Gateway Goals and Objectives for 189.0694, FS (10/1/2024)

e Goal 1: Redevelop & Revitalize State Road 7 Corridor
o Objective 1.1: Strategic Catalytic Investments
o Objective 1.2: Infrastructure upgrades
o Objective 1.3: Commercial Facade Programs

o Objective 1.4: Zoning & Land Use Revisions

e Goal 2: Improve safety of Residents, Visitors and Businesses to sustain & increase economic
activity
o Objective 2.1: Enhanced Law & Code Enforcement Services
o Objective 2.2: License Plate Recognition and Video Surveillance Systems
o Objective 2.3: No Trespass Program
o Objective 2.4: Homeless Outreach

o Objective 2.5: Evaluate Fire/EMA Service Delivery.

e Goal 3: Community Engagement, Transparency & Quality of Life enhancements
o Objective 3.1: “BBQ With A Hero” community events utilizing local businesses and City
of Plantation First Responders.
o Objective 3.2: Promoting Health and Wellness through Park and District Amenity
Enhancements/ Grant Funded Public Art.

o Objective 3.3: Increase community awareness and engagement regarding District activities.



e Goal 4: Fiscal Responsibility and Budget Management
o Objective 4.1: Effective budget management to meet Operational, Catalytic and
Infrastructure Investment needs.

o Objective 4.2: Maintain a balanced budget with a sustainable fund balance.

e Goal 5: Compliance with Legislative Mandates

o Objective 5.1: Ensure compliance with enabling legislation and state laws.



