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Pavement Condition Study (PCS)
➢ FHWA recommends a survey every 2-3 years
➢ Unbiased Perspective

➢ Soft wareAnalysis

• Predictive M odeling

• Optimized W ork Plans

➢ Report
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Windshield survey
➢ Experienced 2-person crew

➢ Survey vehicle maintains 5-10mph speed

Picturesof all City Owned Streets
➢ Taken every 5 seconds

➢ GISLinked

Equipment
➢ Laptop – Field Application

➢ AgileAssets Pavement Express

➢ GoPro

Pavement Condition Survey (PCS)



Methodology:
➢ Plantation maintains 214 miles of asphalt pavement  

streets
➢ The PCS was conducted in FY23
➢ Seven common pavement surface distresses observed  

(Long Term Pavement Performance - LTPP)

1. Fatigue Cracking
2.Transverse Cracking  
3. Block Cracking
4. Patching/ Potholes  
5. Surface Defects
6. Rutting/ Roughness  
7. Reflective Cracking
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Pavement Condition Survey (PCS)



Findings

➢ Network Condition
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Findings

• Network Condition
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➢ Network Condition
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Findings

➢ Network Condition
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Findings

➢ Network Condition
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Findings

➢ PCI = 84

➢ Network Condition –“Good”

Municipality Centerline

Miles

PCI

Miramar 166 86

Weston 101 85

Plantation 214 84

Margate 101 82

Cooper City 75 80

Tamarac 137 76

Hollywood 365 74
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Pavement Condition Survey (PCS)



➢ 2017 PCI = 82

➢ 2022 PCI = 84

➢2.4% Increase
$14M GO Bond

$2.1M Surtax

700K Roadway &Traffic 
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Pavement Condition Survey (PCS)



PCI Range Recommended Maintenance Activity % of Network

in Range

91 to 100
Preservation – Prevent (Rejuvenators) –

After 3 Years, Crack Sealing, Patching
32.7%

81 to 91
Preservation – Correct (Double Micro  

Surfacing)
41.7%

65 to 81 Rehab – Thin (1.5” Mill and Overlay) 21.3%

26 to 65 Rehab – Thick (2.0” Mill and Overlay) 4.2%

0 to 26 Reconstruction (FDR) 0.1%
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Pavement Management Plan
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Pavement Management Plan
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Pavement Management Plan
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➢ 5 Budget Scenarios (10-YearAnalysis)

1. Do Nothing

2. $1.3M/ YR – FY 23 Funding

3. $2.6M/ YR

4. $4M/ YR

5. $5.2M/ YR

Pavement Management Plan



*
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* FY23/24

Pavement Management Plan
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➢ Increase Annual Roadway Funding

➢ Regular PCSs (Every 2 to 3 Years)

➢ Utilizing the FullToolbox

➢ Integrate with Other Assets

Pavement Condition Study Recommendations



Questions


