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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Plantation, Florida, receives an annual entitlement allocation of Community Development
Block Grant (CDBG) program funds from the U.S. Department of Housing and Urban Development (HUD).
The CDBG Program provides annual grants on a formula basis to entitlement cities and urban counties to
develop viable communities by providing safe, decent, and affordable housing; suitable living
environments; and expanding economic opportunities, primarily for low- and moderate-income (LMI)
persons.

To receive these funds, the City is required to complete its 2025-2029 Consolidated Plan and first-year PY
2025 Annual Action Plan (AAP) as required by HUD. The Consolidated Plan serves as a planning document
meeting the federal government statutory requirements in 24 CFR 91.200-91.230, for preparing a
Consolidated Plan and guiding the use of CDBG funding based on applications to HUD. The first year PY
2025 AAP, and subsequent AAPs, are a subset of the Strategic Plan addressing the overall goals of the plan
for each program year of the five-year Consolidated Plan. PY 2025 begins on October 1, 2025, and ends
on September 30, 2026.

The City is a member of the Broward County HOME Consortium and receives HOME Investment
Partnerships funds through the HOME Consortium. The HOME program is the largest federal block grant
to state and local governments designed exclusively to create affordable housing for LMI households. The
grant funds a wide range of activities including building, buying, and/or rehabilitating affordable housing
for rent or homeownership, or providing direct rental assistance. Through an Intergovernmental
Agreement (IGA), the City receives HOME Program funding on an annual basis. These funds are not
programmed in this AAP as the City is not a direct recipient of HOME funds from HUD.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview

The City has developed its strategic plan based on an analysis of the data presented in the Needs
Assessment, the Market Analysis of the Consolidated Plan, and the community participation and
stakeholder consultation process. Through these efforts, the City has identified three (3) priority needs
and associated goals to address these needs. Over the 5-Year plan period, the City will work to accomplish
the following outcomes, which are listed by Priority Need.

Priority Need: Affordable Housing Opportunities

Goal - 1A Affordable Housing Opportunities

Provide affordable housing opportunities for low- to moderate-income households by funding
homeowner rehabilitation and purchase assistance programs. Activities will focus on preserving aging
housing stock, addressing cost burden, and supporting first-time homebuyers to promote long-term
housing stability across eligible areas of the City.

Consolidated Plan Plantation 3
2025-2029



Priority Need: Public Services

Goal - 2A Public Services

Deliver supportive public services to low- and moderate-income residents and special needs
populations. Funded services may include senior wellness programs, services for persons with
disabilities, youth enrichment, food access, utility assistance, and crisis response for individuals
experiencing domestic violence, homelessness, or behavioral health challenges.

Priority Need: CDBG Administration

Goal - 3A CDBG Administration

Ensure effective and compliant administration of the CDBG program, including planning, financial
oversight, subrecipient monitoring, and preparation of required HUD reports. Activities include the
development of Annual Action Plans (AAPs), performance evaluations (CAPERs), and facilitation of
meaningful citizen participation.

3. Evaluation of past performance

The City of Plantation continues to make strategic use of its HUD CDBG resources to address critical
housing and community development needs. Each year, the City develops an Annual Action Plan (AAP) to
guide investments and prepares a Consolidated Annual Performance and Evaluation Report (CAPER) to
assess progress toward the goals established in the 2020-2024 Consolidated Plan. CDBG funds are used
to support a range of eligible activities, including public services, housing rehabilitation, purchase
assistance, and rental assistance through CDBG-CV resources. These efforts aim to provide safe, decent,
and affordable housing and improve the quality of life for low- to moderate-income residents.

In 2023, the City disbursed over $400,000 in CDBG and CDBG-CV funds, including $206,485 for single-unit
housing rehabilitation and $196,106 in subsistence payments to support residents facing housing
instability. While three activities were completed, including two related to program administration,

ongoing public service and housing efforts reached at least 126 residents.

Over the past three years, Plantation participated in the Urban County Program, with CDBG funds
managed by Broward County. In FY 2024, the City successfully transitioned to direct management of its
CDBG grant. In preparation, Plantation’s Planning and Zoning Director and Grants Manager held a closeout
meeting with Broward County in August 2024 to review expenditures, remaining balances, and next steps.
The City is now well-equipped to administer its CDBG program in-house and has established a clear
process for ensuring timely and effective use of remaining funds.

4, Summary of citizen participation process and consultation process

The City has adopted its HUD approved Citizen Participation Plan (CPP) as per 24 CFR 91.105, which sets
forth the City’s policies and procedures for citizen participation in the Consolidated Plan and first-year
2025 AAP. The CPP provides guidance for public notices for the various stages of Consolidated Plan

Consolidated Plan Plantation 4
2025-2029



development, public hearings, and the public review of the proposed plan. Details of the City’s outreach
efforts are provided below:

PUBLIC HEARING: A public hearing will be held during the development of the 2025 — 2029 ConPlan and
2025 AAP to gather feedback from the community on proposed uses of the funds. The public hearing will

be held on June 25, 2025 at 6:00 pm. The hearing will be held during the City Council meeting at Plantation
City Hall, 400 NW 73 Avenue, Plantation, Florida 33317.

A second public hearing will be held during the Affordable Housing Advisory Council (AHAC) monthly
meeting on July 10, 2025 at 4:30 PM at Plantation City Hall, 400 NW 73 Avenue, Plantation, Florida 33317.

PUBLIC COMMENT PERIOD: A 30-day public comment period will be held from July 1, 2025 to August 1,
2025. Citizens can view the draft plans online at
https://www.plantation.org/government/departments/planning-zoning-economic-
development/housing-grants/cdbg or at Planning, Zoning & Economic Development Department during
regular working hours (8:00 AM — 4:30 PM M-F). Written comments on the item(s) may be submitted by
email to Egriffith@plantation.org or in person at 401 NW 70" Terrace, Plantation, FL, 33317.

COMMUNITY & STAKEHOLDER SURVEYS:

Community Survey Link: The City held a community survey online, in partnership with Broward County, to
gather public input on the housing and community development priority needs in the City of Plantation.
The link to the survey can be found at: https://www.research.net/r/Broward-Community or

https://www.research.net/r/Plantation-Community

Stakeholder Survey Link: The City held a stakeholder survey online, in partnership with Broward County,
to gather publicinput on the housing and community development priority needs in the City of Plantation.
The link to the survey can be found at: https://www.research.net/r/Broward-Stakeholder

Details of citizen participation outreach for the Consolidated Plan and PY 2025 AAP are also located in the
PR-15.

5. Summary of public comments

PUBLIC COMMENT PERIOD: A summary of comments will be included after the comment period.

PUBLIC HEARING: A summary of comments will be included after the public hearing.

COMMUNITY & STAKEHOLDER SURVEYS: A summary of comments will be included after the citizen
participation process.

All comments and views will be accepted at the public hearing and public comment period review
process. A summary of outreach efforts is located in the PR-15 Participation.

6. Summary of comments or views not accepted and the reasons for not accepting them

Consolidated Plan Plantation 5
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All comments or views were accepted at the public hearing and public comment period.

7. Summary

The City of Plantation is committed to providing meaningful opportunities for residents to participate in
the planning and development of housing and community development activities. The City’s Planning,
Zoning and Economic Development Department serves as the primary resource for residents seeking
affordable housing, human services, and related assistance. The City also coordinates with the Broward
County Housing Authority and other public and nonprofit partners to increase the impact of federal and
state funding on low- and moderate-income residents.

The City regularly engages the public and stakeholders through pre-development meetings, public
hearings, and outreach events. These efforts are designed to inform residents of available programs,
gather community input, and ensure that the City’s priorities reflect the needs of its most vulnerable
populations. For the 2025 AAP, the City held public hearings, and conducted a 30-day comment period
to guide project selection and funding decisions.

The Consolidated Plan includes a housing and community needs assessment, a Strategic Plan, and
Annual Action Plans that describe how federal resources will be used each year to meet identified goals.
The PY 2025 AAP will be the first of five annual plans aligned with the new 2025-2029 Consolidated Plan.
At the close of each program year, the City will report on accomplishments and evaluate performance
through the Consolidated Annual Performance and Evaluation Report (CAPER).

In addition to data from the American Community Survey, HUD datasets, and other local sources, the
City relies on community engagement to shape priorities. As a member of the Broward County HOME
Consortium, the City’s planning is also informed by countywide housing needs, CHAS data, and input
from the Public Housing Authority and Broward County Continuum of Care.

Consolidated Plan Plantation
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator PLANTATION Planning, Zoning and Economic Development

Table 1 - Responsible Agencies

Narrative

The City of Plantations’ Planning, Zoning and Economic Development Department is the lead agency and
is responsible for HUD entitlement grant CDBG. The Planning, Zoning and Economic Development
Department is also responsible for the preparation of the Consolidated Plan, Annual Action Plan, and
Consolidated Annual Performance Evaluation Report (CAPER).

The City also receives HOME funds that help to further community development and affordable housing
through the Broward County HOME Consortium. The City Planning, Zoning and Economic Development
Department administers all grant funds received. These funds are not programmed in this AAP as the
City is not a direct recipient of HOME funds from HUD.

During the preparation of the Consolidated Plan and first year Annual Action Plan, the City solicited
input from other governmental agencies as well as various public and private agencies providing
housing, social services, and other community development activities within the community. The City
will continue to form new partnerships with non-profit organizations, the private sector, and other local

resources.

Consolidated Plan Public Contact Information

Planning, Zoning and Economic Development Department
401 NW 70* Terrace

Plantation, FL 33317

954-414-7871

Egriffith@plantation.org

Consolidated Plan Plantation
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Plantation conducts extensive outreach to local organizations, the public, and elected officials
to solicit input for the drafting and development of the 2025-2029 Consolidated Plan and PY 2025 AAP.
This section discusses coordination between the City and its partners and lists the agencies and
organizations that consulted and/or provided input in the development of the plan. The City collaborates
with a wide range of community stakeholders, including private and nonprofit service providers, advocacy
agencies, housing developers, and other key partners who play an instrumental role in addressing the
needs of Plantation’s residents. Grant funding alone cannot address all identified needs; therefore,
ongoing coordination with external partners is essential to ensure the continuity of resources and
services. City staff stay informed of emerging community priorities through active participation in
professional associations, regional committees, and local networks. The City also conducted a stakeholder
survey, in partnership with Broward County, to gather input from local agencies and nonprofits. This
feedback provided valuable insights into priority housing and community development needs, as well as
funding priorities for the City. The following section highlights these relationships and the agencies and
organizations consulted.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Plantation promotes coordination among public agencies, nonprofit organizations, and
housing providers to address the needs of low- and moderate-income residents. Through strong
partnerships with Broward County, local nonprofits, and regional service agencies, the City supports
efforts to expand affordable housing options, improve access to services, and enhance quality of life for
income-eligible households.

The City’s Planning, Zoning & Economic Development Department administers federal and state housing
programs, including the Minor Home Repair Program and the Purchase Assistance Program. These
programs are funded through the Community Development Block Grant (CDBG), State Housing Initiatives
Partnership (SHIP), and Home Investment Partnerships Program (HOME) as part of the Broward County
HOME Consortium. These coordinated efforts help preserve the City’s aging housing stock and support
first-time homebuyers.

Plantation allocates a portion of its CDBG funds to local nonprofit and service organizations that assist
vulnerable residents, including seniors, youth, persons with disabilities, and those facing housing
instability. Public service investments are guided by identified community priorities and are designed to
help households maintain stability and self-sufficiency.

Consolidated Plan Plantation 8
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The City collaborates with the Broward County Homeless Initiative Partnership, which leads the regional
Continuum of Care (CoC), to support strategies that prevent and address homelessness. Plantation
participates in countywide planning, refers residents to coordinated entry services, and supports the use
of the Homeless Management Information System (HMIS) to improve service delivery and reduce
duplication of efforts.

The City also supports disaster preparedness and resiliency through its participation in regional planning
efforts. Staff work with Broward County Emergency Management to align local emergency response
protocols with broader mitigation strategies. These efforts include public education campaigns on
hurricane readiness and the incorporation of resilience goals into infrastructure improvements.

Plantation continues to work in coordination with public, private, and nonprofit partners to preserve
affordable housing, serve vulnerable populations, and invest in resilient, all-encompassing
neighborhoods. These collaborative efforts support the City’s long-term goals for comprehensive
sustainability and community well-being.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Plantation works in coordination with the Broward County Continuum of Care (CoC) to support
regional efforts to address homelessness and housing instability. Through this partnership, the City helps
connect residents to emergency shelter, housing placement, and supportive services offered by CoC
providers.

Plantation collaborates with the Broward County Homeless Initiative Partnership, which oversees the CoC,
Coordinated Entry System, and Homeless Management Information System (HMIS). The City also works
with the Broward County Housing Authority and the Broward County Housing Council to promote access
to affordable housing and ensure alignment with regional housing strategies.

These partnerships enhance Plantation’s ability to support vulnerable populations and contribute to a
coordinated, data-informed response to homelessness across the county.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of Plantation is not a direct recipient of ESG funds. Area ESG funding is administered by the City
of Ft. Lauderdale, with which Plantation coordinates.

The Homeless Management Information System (HMIS) is a web-based software application used to
collect demographic and service outcome information on people experiencing homelessness served in

Consolidated Plan Plantation 9
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the Broward County Homeless Initiative Partnership CoC area. HMIS enables homeless service providers
to collect uniform Client information over time. This system is part of an effort to streamline client
services, inform public policy decision-makers, improve coordination of services among providers of
housing and services to homeless clients, and assist the CoC in establishing policies that result in targeted
services to reduce the time persons experience homelessness. Analysis of information gathered through
HMIS is critical to accurately calculate the size, characteristics, and needs of homeless populations. The
data collected is necessary for service and systems planning and advocacy.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan Plantation 10
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Table 2 - Agencies, groups, organizations who participated

1 | Agency/Group/Organization

PLANTATION

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Agency - Emergency Management

Other government - Local

Public Services

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City Planning, Zoning and Economic Development
is the lead agency, and conducted internal
consultation to assess program capacity and align
goals of the Consolidated Plan and Annual Action
Plans.

2 | Agency/Group/Organization

BROWARD COUNTY

Agency/Group/Organization Type

Services - Housing
Services-homeless
Other government - County

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Broward County is the lead for the Broward County
HOME Consortium. The City is a member of the
Consortium.

3 | Agency/Group/Organization

FL-601 Broward County Homeless Initiative
Partnership

Agency/Group/Organization Type

Services-homeless

Services-Health

Publicly Funded Institution/System of Care
Continuum of Care

Consolidated Plan
2025-2029

Plantation
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What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Homeless Initiative Partnership is the local
Continuum of Care in the region. The City consults
the CoC for information and initiatives of the CoC.

Agency/Group/Organization

BROWARD COUNTY HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Public Services

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Broward County Housing Authority is the local
PHA. The housing authority works closely with the
County to provide public housing and housing
vouchers across the area, including Plantation.

Identify any Agency Types not consulted and provide rationale for not consulting

No organizations were intentionally left out of the public participation process. All comments and views
were accepted and welcomed.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan

overlap with the goals of each plan?

The goals of the CoC are to end
homelessness in the region. The City will

work with the CoC in initiatives that

Continuum of Care Broward County

support this goal in the City. As part of the
outreach process, the city applies input
from the Continuum of Care.

Table 3 — Other local / regional / federal planning efforts

Consolidated Plan Plantation 12
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Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

In developing the 2025-2029 Consolidated Plan and the Program Year 2025 Annual Action Plan (AAP), the
City of Plantation consulted with multiple City departments, public agencies, nonprofit organizations, and
regional partners to ensure a coordinated approach to addressing housing, homelessness, and community
development needs. These consultations helped align federal and state resources with the City’s priorities
for serving low- and moderate-income residents.

The Planning, Zoning and Economic Development Department led outreach efforts to gather input from
local stakeholders and housing providers. The department plays a key role in preserving affordable
housing and supporting homeownership opportunities. The City also coordinated with the Broward
County Housing Authority to assess public housing needs and improve housing access for income-eligible
households.

Plantation collaborates with the Broward County Homeless Initiative Partnership and the CoC to support
regional homelessness prevention and housing stability strategies. Although the City does not administer
ESG funds directly, it participates in CoC planning efforts and refers residents to emergency housing and
support services. Coordination with CoC partners ensures that individuals experiencing homelessness are
connected to housing, case management, and behavioral health services.

Plantation remains committed to strengthening partnerships with Broward County agencies, service
providers, and local stakeholders to address shared challenges and improve outcomes for residents. The
City will continue to prioritize affordable housing, expand public services, and invest in infrastructure to
enhance access and overall community resilience.

Consolidated Plan Plantation 13
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Plantation has adopted its HUD approved Citizen Participation Plan (CPP) as per 24 CFR 91.105, which sets forth the City’s policies and
procedures for citizen participation of the Consolidated Plan and first year 2025 AAP. The CPP provides details about the public notice requirements
for all meetings and the various stages of Consolidated Plan development, public hearings before the citizens of the City and City Council,
accommodations for persons with disabilities, and the conduct of public review of draft documents. Adhering closely to the CPP, the City held a
public comment period and public hearing. Details of these outreach efforts are provided in the table below.

Consolidated Plan Plantation 14
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Citizen Participation Outreach

Sort Mode of Target of Summary of Summary of Summary of URL
Order | Outreach Outreach response/attendance comments received | comments not
accepted
and reasons
1 Public Non- A public hearing is scheduled to be held during the development of the | A summary of All comments NA
Hearing targeted/broad | 2025-2029 ConPlan and 2025 AAP to gather feedback from the comments will be will be
community community on proposed uses of the funds. The public hearing will be provided after the accepted.
held on June 25, 2025 at 6:00 PM and will be held during the City hearing.
Council meeting at Plantation City Hall, 400 NW 73 Avenue, Plantation,
Florida 33317. All residents are encouraged to attend and provide
comments.
2 Public Non- A second public hearing will be held during the Affordable Housing | Public Hearing Non-
Hearing targeted/broad | Advisory Council (AHAC) monthly meeting on July 10, 2025 at 4:30 PM targeted/broad
community at Plantation City Hall, 400 NW 73 Avenue, Plantation, Florida 33317. community
3 Public Non- The draft of the ConPlan and AAP will be available for publiccomment | A summary of All comments See
Comment targeted/broad between July 1, 2025 and August 1, 2025 and are available online comments will be will be Link
community https://www.plantation.org/government/departments/planning- | provided at the accepted.

zoning-economic-development/housing-grants/cdbg or at
Planning, Zoning & Economic Development Department during regular
working hours (8:00 AM — 4:30 PM M-F). Written comments on the
item(s) may be submitted by email to Egriffith@plantation.org orin
person at 401 NW 70th Terrace, Plantation, FL, 33317.

conclusion of the
comment period.

2025-2029
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Sort Mode of Target of Summary of Summary of Summary of URL
Order | Outreach Outreach response/attendance comments received | comments not
accepted
and reasons
4 Community | Non- The City held a community survey online, in partnership with Broward | A summary of All comments See
Survey targeted/broad | County, to gather public input on the housing and community comments will be were accepted. | Link
community development priority needs in the City of Plantation. provided after the
community
The link to the survey can be found at: C
participation
https://www.research.net/r/Broward-Community or process
https://www.research.net/r/Plantation-Community
5 Stakeholder | Non- The City held a stakeholder survey online, in partnership with Broward | A summary of All comments See
Survey targeted/broad | County, to gather public input on the housing and community comments will be were accepted. | Link
community development priority needs in the City of Plantation. provided after the
. community
Nonprofits The link to the survey can be found at: participation
https://www.research.net/r/Broward-Stakeholder
process.
Consolidated Plan Plantation 16
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The City of Plantation’s 2025-2029 Consolidated Plan outlines a strategic framework for addressing the
city’s non-housing community development priorities over the next five years. As a designated
Community Development Block Grant (CDBG) entitlement jurisdiction under the U.S. Department of
Housing and Urban Development (HUD), Plantation utilizes federal funds to support a range of public
infrastructure upgrades, community facility enhancements, and essential public services—particularly
those benefiting low- to moderate-income (LMI) residents. This Plan is closely aligned with the city’s
Strategic Plan (2024-2029) and the objectives identified through ongoing public engagement and
planning initiatives.

To develop the Plan, the city conducted a comprehensive community engagement process, incorporating
findings from the 2024 Plantation Resident Survey, direct stakeholder input, and quantitative data from
HUD, the U.S. Census Bureau, and other federal and local sources. The survey results reflected strong
resident satisfaction with many city services, while also highlighting areas for improvement—such as
traffic flow, sidewalk conditions, and the availability of affordable housing. The city also held public
hearings and collaborated with regional partners to ensure the Plan reflects both the broader needs of
the community and the specific challenges facing vulnerable populations, including seniors, individuals
with disabilities, and lower-income households.

Administered by the city’s Planning, Zoning, & Economic Development Department, Housing and Grants
Division, CDBG-funded initiatives are designed to address infrastructure disparities, improve public facility
access, and support critical services such as emergency preparedness, code enforcement, and
neighborhood revitalization. These efforts are carried out in coordination with local nonprofits, regional
agencies, and community-based organizations to ensure a cohesive and dynamic approach to community
development. Notably, the city’s 2024 Strategic Plan emphasizes proactive asset management, expanded
public safety measures, and modernized municipal services—all of which are supported through CDBG
investments.

This needs assessment establishes the foundation for prioritizing targeted investments by identifying
service gaps and community improvement opportunities. By aligning local objectives with federal funding
priorities, Plantation is positioned to enhance resilience, promote access, and improve quality of life for
all residents. Through data-driven decision-making and sustained community engagement, the city
remains committed to fostering a vibrant and well-served community.
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The City of Plantation continues to prioritize upgrades to its public facilities, particularly in neighborhoods
with significant concentrations of low- to moderate-income (LMI) residents. The city's Strategic Plan
(2024-2029) outlines goals to modernize aging community centers, improve ADA compliance, and expand
access to programs that promote wellness, education, and civic engagement. Facilities such as the Shaker
Village Clubhouse are slated for improvements to better serve local needs, while enhancements to parks
like Sunset Point Park and Veterans Park aim to foster recreational and social opportunities across all age
groups. These initiatives are essential to maintaining effective service delivery as the population grows,
especially among seniors and persons with disabilities who rely heavily on accessible community spaces.

Facility needs are further informed by citywide priorities for resilience, accessibility, and energy efficiency.
The Strategic Plan emphasizes hardening municipal structures, improving digital accessibility through
library and e-permitting enhancements, and developing a master plan for Central Park as the city’s
signature public space. These actions reflect a broader municipal commitment to enhancing quality of life
through accessible, multi-use facilities that support both programmed services and informal community
gathering. As noted in the 2024 Resident Survey, residents expressed high satisfaction with library,
museum, and parks services—underscoring the importance of continued reinvestment in public spaces
that consistently deliver value to the community.

How were these needs determined?

Public facility needs were identified through findings from the 2024 Community Survey, which highlighted
high usage rates of recreation and library facilities, along with resident preferences for expanded services.
Input from advisory boards, City Council workshops, and community partners helped shape facility
priorities. Additionally, data from HUD’s Low/Mod Income Summary Data (LMISD) was used to pinpoint
target areas where public facility investments would have the greatest impact. The Strategic Plan and ADA
Transition Plan provided further insight into facility gaps, guiding the city’s approach to access and
modernization.

Describe the jurisdiction’s need for Public Improvements:

Public infrastructure improvements remain a critical need in Plantation, especially in neighborhoods with
aging systems or high concentrations of LMI households. The Strategic Plan identifies targeted upgrades
such as the East Side Water Distribution System Expansion and improvements to the Plantation Canal
culverts and headwalls. These projects address stormwater vulnerabilities and help prevent localized
flooding—issues that disproportionately affect LMI areas. Street lighting, sidewalk repairs, and traffic
calming measures are also emphasized, aiming to improve pedestrian safety and connectivity across the
city. These improvements are essential to ensuring that all residents can safely access jobs, services, and
schools, particularly those who rely on walking or public transit.

Beautification efforts and roadway enhancements also form a key part of the city’s approach to
revitalization. The Capital Improvement Plan prioritizes the redesign of medians, improvements to
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landscape buffers, and upgrades to signage and wayfinding to promote neighborhood identity and
improve corridor aesthetics. These publicimprovement strategies directly align with community priorities
outlined in the 2024 Gateway Goals, which call for infrastructure upgrades in corridors like State Road 7
and greater attention to zoning and land use in areas undergoing redevelopment. Through these efforts,
Plantation seeks to enhance neighborhood livability while addressing long-standing disparities in public
infrastructure.

How were these needs determined?

Needs were assessed through community forums, stakeholder input sessions, and the 2024 Community
Survey, which ranked stormwater infrastructure, street lighting, and sidewalk condition among the
lowest-rated services. The survey also identified traffic flow and street maintenance as top priorities for
public investment. The city used LMISD data to locate high-need areas and worked with engineering
consultants and planning staff to evaluate infrastructure condition and feasibility. The Comprehensive
Plan and Multimodal Transportation Master Plan provided additional context, particularly for pedestrian
and flood-resilience improvements.

Describe the jurisdiction’s need for Public Services:

The City of Plantation continues to experience strong demand for public services that support its
vulnerable populations, particularly seniors, youth, persons with disabilities, and low-income households.
The Strategic Plan includes initiatives to expand ASL programming, increase therapeutic recreation
opportunities, and collaborate with homeowners’ associations (HOAs) and nonprofits to improve local
outreach. The city has prioritized services such as senior wellness programs, youth enrichment, utility
assistance, food access, and emergency response for households experiencing crises. Support for
domestic violence survivors, housing-insecure individuals, and those facing behavioral health challenges
is increasingly critical as local economic pressures persist.

The 2024 Community Survey results reinforce the need for service enhancements, particularly in the areas
of traffic enforcement, visibility of police in neighborhoods, and access to pedestrian infrastructure, all of
which have implications for public safety and mobility. Residents also indicated a strong preference for
increased communication and more accessible channels for civic engagement. The city’s efforts to expand
access to digital services, streamline permitting, and increase responsiveness to public records requests
are part of a broader strategy to ensure access and timely service delivery. These efforts reflect a proactive
approach to addressing the social determinants of health, safety, and economic stability.

How were these needs determined?

Public service needs were identified through the 2024 Community Survey, which gathered feedback from
649 residents and included a statistically valid sample of the population. Survey results emphasized the
importance of affordable housing access, street-level safety, and community engagement. Additional
input was collected through strategic planning meetings, departmental reviews, and consultations with
nonprofit service providers, including those focused on seniors and underserved youth. Ongoing
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evaluations of past Annual Action Plans and CAPERs also informed the city’s understanding of persistent
service delivery gaps and guided funding priorities accordingly.
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Housing Market Analysis

MA-05 Overview
Market Analysis Overview:

Plantation, located in central Broward County, is part of the economically varied and dynamic South
Florida region. While the city benefits from proximity to major employment centers in Fort Lauderdale,
Sunrise, and Miami, a significant share of its workforce commutes outside city limits for employment. The
2024 Plantation Community Survey confirms this trend, with many residents identifying traffic flow and
roadway congestion as top concerns—underscoring the continued need to expand local employment
options to reduce commuter dependency and improve economic sustainability.

Plantation’s economy is anchored by core sectors including healthcare, retail, logistics, education, and
professional services. The city’s Strategic Plan (2024-2029) highlights efforts to expand and strengthen
the economic base by attracting innovation-oriented industries such as information technology, medical
services, and green infrastructure. Commercial corridors like State Road 7 and the area surrounding the
Midtown Broward Mall have been designated for catalytic redevelopment, supported by zoning updates
and incentive programs such as the Commercial Facade Improvement Grant.

Workforce development remains a central focus for the city’s economic strategy. Plantation is enhancing
collaboration with organizations like OIC of South Florida to expand access to workforce training, resume
development, and job placement assistance. These programs help bridge skill gaps for low- to moderate-
income (LMI) residents and ensure alignment with emerging industries. The city also supports
procurement practices that promote economic opportunity and encourage participation in local contracts
and business support initiatives.

The Plantation Economic Development Office and the Plantation Chamber of Commerce work jointly to
provide technical assistance, networking, and promotional tools for entrepreneurs and small business
owners. While Plantation does not operate a formal Community Redevelopment Agency (CRA), the city
leverages strategic capital investments, grant programs, and planning tools to promote commercial
revitalization and stimulate corridor-based economic growth.

As the city continues to grow, its economic vision emphasizes Broad-based engagement, innovation, and
resilience. Through targeted investment in high-opportunity sectors and robust stakeholder engagement,
Plantation is creating an environment that supports both large-scale employers and local entrepreneurs
while enhancing long-term economic opportunity for residents across all income levels.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

This section provides an overview of Plantation's economic development, with a focus on key areas such
as business sector employment, unemployment rates, commuting times, and education levels. The
accompanying table outlines employment distribution across the city's business sectors. Additionally, the
analysis delves into trends in unemployment, average commuting times for workers, and educational
attainment, all of which play significant roles in shaping Plantation's economic landscape and future
growth.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Share of Share of Jobs less
Workers Jobs Workers Jobs workers
% % %
Agriculture, Mining, Oil & Gas Extraction 102 14 0% 0% 0
Arts, Entertainment, Accommodations 4,598 4,793 9% 10% 1
Construction 2,916 1,229 6% 3% -3
Education and Health Care Services 10,874 11,344 22% 24%
Finance, Insurance, and Real Estate 5,139 6,246 10% 13%
Information 1,267 839 3% 2% -1
Manufacturing 1,842 1,247 4% 3% -1
Other Services 2,230 1,255 5% 3% -2
Professional, Scientific, Management
Services 7,579 11,866 15% 25% 10
Public Administration 2,278 911 5% 2% -3
Retail Trade 5,651 5,593 11% 12% 1
Transportation and Warehousing 3,592 1,075 7% 2% -5
Wholesale Trade 1,135 1,704 2% 4% 2
Total 49,203 48,116 - - -
Table 4 - Business Activity
Data Source: 2018-2022 ACS (Workers), 2022 LEHD (Jobs)

Data Source Comments: The most recent year available for LEHD data was 2022.

Consolidated Plan Plantation 22
2025-2029



Share of Workers

Plantation has a very well balanced overall worker-to-job ratio, with the city’s labor force including 49,203
working residents and 48,116 jobs exist within the Plantation. This balance suggests that only around
1,100 local residents must commute elsewhere for employment, helping to reduce longer commute times
and increasing overall quality of life.

Though the overall worker-to-job ratio is well balanced, there are still mismatches between available jobs
within specific sectors and skilled workers for that sector to include:

e Transportation and Warehousing — Over 2,500 more skilled workers than available jobs.

e Public Administration — Around 1,300 more skilled workers than local jobs.

e Professional, Scientific, Management Services — Around 4,300 more local jobs than skilled workers.
e Finance, Insurance, and Real Estate — Nearly 1,100 more local jobs than skilled workers.

To strengthen this workforce, the city’s Planning, Zoning and Economic Department is continuously

working on new development projects and investment activities. The following map and list of those
projects are current as of February 2025.

City of Plantation Development Activity Map

This map contains a selection of new development projects and investment activity within the City of Plantation.
Maintained by the Planning, Zoning and Economic Development Department.

Proposed I Approved I Under Construction
Data Source: Plantation — Planning Zoning & Development (Activity Map) (February 2025)
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Developments within Plantation

Sunrise Logistics Center

Aldi

West Broward Shopping Center

Baptist Health

Colortone

Maple & Cream - Restaurant

PDQ Plantation

Windsor 335 Apartments

Starbucks / Chim Thai / Smoosh

Palms Senior Center

Plantation Walk North

More Space Storage

Publix Rebuild

The Remy Apartments

Bank of America

Leena Plantation (Millcreek
Plantation)

Pulte Townhomes at Plantation
Midtown

Ross Dress For Less & Five Below

PIXL

Windsor Cornerstone

Plantation Square

Strata At Plantation

AMLI Park West

Shoppes @ Broward

Kaluz

Plantation Shell Circle K

Colortone

Plantation Midtown Square

Plantation City Center

Plantation Walk - South Parcels

Camden Atlantic

Building - Besay

Plantation Self-Storage

The Ellsworth Wawa North Acres Park
WaWa Pollo Campero Chick-Fil-A
Plantation Pointe Arkham Apartments Retail Building

Chase

Burtons Grill & Bar

Plantation Cross Roads

Aldi

Water's Edge

Plantation Pointe Lot M

Plantation Crossroads Shopping
Center

The Residence at Plantation
Square

Chevron Store #371

Plantation General FSER

Zee Car Wash

RaceTrac

UM Plantation Annex (Sylvester
Cancer Center Campus in
Plantation)

Data Source:

Plantation — Planning Zoning & Development (Activity Map) (February 2025)

The previous map and list of developments emphasizes the prioritization of economic growth and

redevelopment within Plantation. The businesses in development or proposed to be developed include a

vast array of different types of businesses to better strengthen the local economy and livability for local
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residents.

Labor Force

Total Population in the Civilian Labor Force 52,685
Civilian Employed Population 16 years and over 50,546
Unemployment Rate 2.6%
Unemployment Rate for Ages 16-24 8.7%
Unemployment Rate for Ages 25-65 3.8%
Table 5 - Labor Force
Alternate Data Source: ACS 2019-2023; BLS Unemployment 2023
Data Source Comments: All data except Unemployment Rate from 2019-2023 ACS

Unemployment Rate

There are several methods for measuring unemployment, each with distinct advantages and limitations.
The U.S. Census collects annual unemployment data by census tract, enabling geographic comparisons of
unemployment rates across smaller areas. However, this data is typically two or more years old, making
it less useful for real-time analysis. In contrast, the Bureau of Labor Statistics (BLS) provides monthly
unemployment data, which is more current but only available at the city level, limiting its ability to reflect
localized trends within specific neighborhoods or tracts.

2022 Unemployment Rates

Jan Feb | March | April | May | June | July Aug Sept Oct Nov Dec

3.4 3.0 2.8 2.6 2.4 2.8 2.6 2.7 2.5 2.5 2.5 2.2

2023 Unemployment Rates

Jan Feb | March | April | May | June | July Aug Sept Oct Nov Dec

2.4 2.3 2.3 2.1 2.5 2.7 2.8 3.0 2.9 2.8 2.8 2.7

Table 1 - Unemployment Rate, BLS — Plantation, FL

In 2023, Plantation demonstrated consistently strong employment conditions compared to the previous
year. The city's monthly unemployment rate consistently remained at or below 3.0% for the entire year
in 2023, beginning at 2.4% in January, declining to a low of 2.1% in April, and concluding the year again at
2.7%. The average unemployment rate in 2022 was approximately 2.7%, compared to 2.6% in 2023,
reflecting a minimal year-over-year decline. This trend suggests a well-balanced strong local labor market.
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Unemployment Rate

The map illustrates the overall low unemployment rate variations across Plantation between 2019 and
2023, with darker-shaded areas representing higher unemployment rates, exceeding 6%. Conversely,
lighter-shaded regions indicate lower unemployment levels, with the lowest rates falling below 2%. This
geographic distribution highlights the very slight disparities in employment conditions within different
census tracts of the city while also displaying an overall strong job market with relatively low

unemployment rates.

Estimated percent of people age 16 years or older who were unemployed, between 2019-2023.
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Occupations by Sector

Occupations by Sector Number of People

Management, business and financial 24,359
Farming, fisheries and forestry occupations 23
Service 7,993
Sales and office 11,587
Construction, extraction, maintenance and repair 2,506
Production, transportation and material moving 4,078

Table 6 — Occupations by Sector

Alternate Data Source: 2019-2023 ACS

Occupations by Sector

The "Occupations by Sector" table highlights the distribution of job types across various industries in

Plantation, providing a different perspective from a previous table which categorized jobs by industry

sector. For example, managerial roles—whether in corporate offices or retail—are classified under

"Management, Business, and Financial" in this table, whereas they would be categorized based on

industry in the prior table.

In Plantation, the largest occupational group is the Management, Business, and Financial sector, which

accounts for approximately 24,359 jobs. The second largest occupational category is the Sales and Office

sector, comprising 11,587 jobs. These sectors include key roles such as managers, financial analysts,

business professionals, sales and administration roles, underscoring the significance of both professional

and sales-related occupations within the city's workforce.

Travel Time

Travel Time Number Percentage

< 30 Minutes 23,829 57.0%
30-59 Minutes 14,465 34.6%
60 or More Minutes 3,512 8.4%
Total 41,806 100%

Table 7 - Travel Time
Alternate Data Source: 2019-2023 ACS
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Commute Travel Time

Plantation experiences a moderate rate of long commutes, with most neighborhoods reporting that
between 3% and 9% of workers travel more than an hour to reach their jobs. However, certain areas
identified by darker shading in regional data exceed 12%, reflecting a greater dependence on employment
outside the city. These patterns suggest that many residents of Plantation work in nearby communities,
while some non-residents commute into the city for employment. This dynamic may stem from a
mismatch between the skills and qualifications of local workers and the types of jobs available within
Plantation.

Z % g | ¢ I
Estimated percent of workers with a work commute of more than an hour in 2019-2023. Percent Workers with Commute of Mare |
| than 1 Hour

| Source: Census
{
Year 2019-2023
Insufficient Data
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Inflow-Outflow of Jobs in 2022

The map below illustrates the job inflow and outflow in Plantation, highlighting the city's significant
commuting patterns. Only 4,341 Plantation residents are employed within city limits, while approximately
39,604 residents commute outside the city for work. Conversely, 43,775 individuals who work in
Plantation live outside the city, demonstrating a reliance on external labor sources. This imbalance
underscores the need for expanded local job opportunities, such as those previously mentioned in this

section, to retain more of Plantation’s workforce within the city, reducing commute times and

strengthening the local economy.

Inflow-Outflow of Jobs in 2022

Count
Employed in the Selection Area 48,116
Employed and Living in the Selection Area 4,341
Employed in the Selection Area but Living Outside 43,775
Living in the Selection Area but Employed Outside 39,604

Data Source: 2022 LEHD Inflow/Outflow Job Counts
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Unemployed Not in Labor
Employed Force

Less than high school graduate 1,533 361 1,038
High school graduate (includes

equivalency) 7,063 481 1,980
Some college or Associate's degree 13,070 583 2,157
Bachelor's degree or higher 20,582 691 2,620

Table 8 - Educational Attainment by Employment Status

Data Source: ACS 2019-2023

Educational Attainment by Employment Status

Educational attainment is a key determinant of economic success, influencing both employment stability

and earning potential. In Plantation, unemployment rates vary significantly by education level: residents

in the workforce with a high school diploma face a 5.1% unemployment rate, while those with a bachelor’s

degree or higher experience a much lower rate of 2.9%.

Labor force participation also increases with educational attainment. Only 62.9% of residents without a

high school diploma are active in the workforce, nearly 26.1% lower than the 89% participation rate of

those with a bachelor’'s degree or higher. These trends highlight the importance of workforce

development programs, job training initiatives, and higher education access in expanding employment

opportunities and enhancing economic mobility for Plantation residents.

Educational Attainment by Age

Age
18-24yrs | 25-34yrs | 35-44vyrs | 45-65yrs 65+ yrs

Less than 9th grade 31 113 252 853 1,008
9th to 12th grade, no diploma 557 184 621 774 685
High school graduate, GED, or

alternative 1,706 2,200 2,140 5,090 3,939
Some college, no degree 2,092 2,638 2,268 4,565 2,803
Associate's degree 508 1,546 1,828 2,902 1,161
Bachelor's degree 1,205 4,247 3,507 6,526 3,890
Graduate or professional degree 226 1,896 3,423 4,223 2,837

Table 9 - Educational Attainment by Age
Data Source: ACS 2019-2023
Consolidated Plan Plantation 30

2025-2029




Educational Attainment by Age

The previous table provides a detailed breakdown of educational attainment by age for residents 18 and
older in Plantation, offering insight into education trends and their impact on workforce development and
economic mobility. While higher education levels are generally more prevalent among older age groups,
this pattern is not universal.

In Plantation, those with undergraduate (Associate’s Degree and Bachelor’s Degree) as well as graduate
or professional degrees are most common among residents aged 35 and older, reflecting an established
workforce with extensive career experience and advanced educational attainment. Those between the
ages of 25 and 34 also have a notable percentage of individuals who have obtained some level of college
education. These trends emphasize the importance of continued access to education and skill
development programs to support a dynamic and evolving labor market, ensuring that workers of all ages
have the qualifications needed to succeed in Plantation’s economy.

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate $32,181
High school graduate (includes equivalency) $37,842
Some college or Associate's degree $43,775
Bachelor's degree $58,598
Graduate or professional degree $87,195

Table 10 - Median Earnings in the Past 12 Months
Alternate Data Source Name: ACS 2019-2023

Median Earnings by Educational Attainment

Educational attainment is a key determinant of potential earnings and financial stability. In Plantation,
individuals with higher education levels experience significantly greater median earnings. For instance, a
person with a Bachelor's degree typically earns just below twice as much as someone without a high
school diploma. Similarly, those with a graduate or professional degree can expect to earn over twice as
much as someone with a high school education. Over the span of a career, this income disparity becomes
even more pronounced. An individual with a Bachelor’s degree working from age 18 to 62 can expect to
earn around $2.58 million, compared to approximately $1.66 million for someone with solely a high school
diploma working from age 18 to 62—an earnings difference of nearly $1 million in their lifetime. This gap
in lifetime earnings contributes significantly to wealth accumulation, further supported by the higher
likelihood of home ownership, investments, and retirement savings often associated with higher salaries.
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The Education and Health Care Services sector is a cornerstone of Plantation’s economy, employing
approximately 10,874 residents, just over one-fifth of the city’s workforce. This sector also provides
around 11,344 jobs within the city, accounting for roughly 24% of all local employment opportunities,
making it one of the most significant sources of both jobs and resident employment.

However, the largest number of local jobs are found in the Professional, Scientific, and Management
Services sector, which supports 11,866 jobs. Despite this, only 7,579 Plantation residents are employed in
this field, indicating a significant skills gap and a reliance on workers commuting from outside jurisdictions
to fill these positions.

Conversely, the Transportation and Warehousing and Public Administration sectors demonstrate the
opposite trend. Plantation has a surplus of skilled workers in these fields relative to the number of
available local jobs. This imbalance presents an opportunity for targeted economic development
strategies aimed at attracting more employers in these industries, helping to align job availability with the
existing workforce and reduce out-commuting.

Together, these industries are critical to Plantation’s economic health, offering essential services,
employment opportunities, and long-term growth potential. Expanding local opportunities in sectors
where the city has an available skilled workforce will be essential to improving job distribution and
enhancing economic resilience.

Describe the workforce and infrastructure needs of the business community:
Workforce Needs

Plantation businesses continue to face challenges aligning the skill sets of local workers with the evolving
demands of key industries. As noted in the city’s Strategic Plan (2024—2029) and supported by regional
data, targeted efforts are needed to improve workforce readiness, particularly in high-demand sectors
such as health care, information technology, and logistics.

o Skills Gap: A growing need exists for upskilling residents in fields like health services, IT, and technical
trades. The Florida Workforce Needs Survey 2.0 reinforces this trend, calling for greater alignment
between education providers and industry demands. Plantation’s workforce does not fully meet the
skill requirements of sectors offering the most local jobs, such as Professional, Scientific, and Technical
Services, highlighting a gap between employer needs and resident qualifications.

¢ Local Employment Opportunities: Many Plantation residents continue to commute to other cities for
employment. According to the 2024 Resident Survey, traffic flow and congestion were among the top
three concerns, indicating dissatisfaction with current commuting conditions. Expanding employment
opportunities within Plantation will reduce this outflow, improve quality of life, and boost local
economic resilience.
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o Workforce Development Initiatives: The city’s partnerships with organizations like CareerSource
Broward and OIC of South Florida are critical to addressing workforce challenges. These collaborations
support resume preparation, job placement, and soft skills training—particularly for low- to
moderate-income (LMI) households. Events such as the “State of the Workforce” and city-led
workforce readiness programs help employers connect with jobseekers and access upskilling
resources.

Infrastructure Needs

To support continued business growth and improve access to employment centers, the city must address
several infrastructure-related challenges. The 2024 Strategic Plan and the Plantation Community Survey
both point to transportation and permitting systems as key focus areas for improvement.

e Transportation and Connectivity: Plantation’s existing road networks, limited public transit coverage,
and fragmented bike/pedestrian infrastructure create mobility barriers for residents and workers.
Enhancing multi-modal connectivity—through expanded bus routes, improved sidewalks, and the
implementation of the city’s Multimodal Master Transportation Plan—is essential to ensure access to
job centers and commercial districts.

e Commercial Development and Redevelopment: Revitalization of older commercial corridors and
promotion of mixed-use projects remain top priorities. The Gateway Goals and Objectives outline
targeted improvements along State Road 7 and the Midtown redevelopment zone, emphasizing smart
growth, facade enhancement, and blight remediation. These projects aim to make business districts
more vibrant and investment ready.

¢ Permitting and Regulatory Processes: Streamlining permitting and reducing administrative delays are
vital to attracting and retaining businesses. Plantation’s designation as a Platinum Permitting city by
the Greater Fort Lauderdale Alliance reflects its leadership in permitting efficiency and customer
service. Continued modernization of the e-permitting system and process improvements are part of
the city’s ongoing effort to maintain a business-friendly environment.

Addressing these workforce and infrastructure needs is vital to strengthening Plantation’s business
ecosystem. By improving access to local jobs, aligning skills with employer demand, and investing in
supportive infrastructure, the city can ensure a more comprehensive and resilient economy for its
residents and business community.
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Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect job
and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Major Economic Changes and Associated Needs

The City of Plantation is undergoing meaningful economic growth supported by public and private
investments that are expected to impact employment, infrastructure demand, and business development
throughout the 2025-2029 planning period. Strategic initiatives outlined in the city’s Strategic Plan (2024—
2029) and reflected in current redevelopment activity are shaping a more resilient, accessible, and
opportunity-rich local economy.

1. Commercial Revitalization and Business Expansion

Plantation continues to prioritize the revitalization of key commercial corridors, such as State Road 7 and
the Midtown area, in line with its Gateway Goals and Objectives. Notable private sector investments
include the renovation of McNab Plaza, a $3.9 million project, as well as the opening of national retailers
like Culver’s and Raising Cane’s. The adaptive reuse of Plantation Marketplace, where a former movie
theater is being converted into an indoor pickleball and fitness facility, reflects a shift toward mixed-use
and community-oriented development. These enhancements are aimed at increasing commercial activity,
enhancing consumer amenities, and supporting small business vitality.

2. Healthcare Infrastructure Investment

HCA Florida Woodmont Hospital has announced a S60 million expansion, including the development of a
new cardiac catheterization lab. This investment will not only improve the medical services available to
residents but also create new employment opportunities in the healthcare sector, currently one of the
city's most prominent employment bases. It aligns with the city’s broader goals of enhancing health
infrastructure and attracting high-quality employers in growth industries.

3. Public Safety and Infrastructure Enhancements

The city has allocated $1.7 million in its FY 2025 budget to strengthen public safety. This includes hiring
nine new police officers and expanding the use of automated license plate reader (ALPR) systems. These
improvements support safer business districts and neighborhoods, an important factor in attracting
investment and retaining residents. Additionally, projects such as the Multimodal Transportation Master
Plan aim to address traffic flow, a concern identified as a top priority in the 2024 Resident Survey.

4. Sustainability and Utility Modernization

Significant investments are underway in utility infrastructure, including the implementation of a smart
water metering system and the construction of a new $25 million water treatment plant control building.
These sustainability upgrades are designed to improve operational efficiency, environmental stewardship,
and service delivery as the city grows. These improvements are especially vital for maintaining quality of
life and accommodating future business expansion.
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Emerging Needs from Economic Changes

Workforce Development

With new business and healthcare growth, there is increasing demand for a skilled, locally available
workforce. Plantation continues to collaborate with CareerSource Broward, OIC of South Florida, and the
Urban League of Broward County to deliver industry-specific training and certification programs. Events
such as the “Paychecks for Patriots Job Fair” have connected over 1,200 job seekers with more than 400
employers, demonstrating the city’s proactive approach to workforce engagement and veteran hiring.

Business Support

Plantation’s Economic Development Division provides critical support to entrepreneurs through initiatives
like the Business Concierge Program, which offers tailored assistance with permitting, licensing, and site
selection. The city also partners with the Florida Small Business Development Center (SBDC) to offer no-
cost consulting and business training. These services are vital for supporting local entrepreneurship,
especially as commercial redevelopment efforts continue.

Infrastructure Development

The city’s expanding economy brings increased demand for transportation improvements, facility
modernization, and utility upgrades. To accommodate growth and support business accessibility,
Plantation is implementing multi-modal transportation solutions, including expanded bike lanes, sidewalk
improvements, and better transit connections. Infrastructure investments outlined in the city’s Strategic
Plan and Capital Improvement Plan are directly aligned with these needs.

These strategic investments and policy initiatives position Plantation for continued economic expansion,
stronger employment outcomes, and enhanced livability. By addressing workforce readiness, supporting
entrepreneurs, and upgrading public infrastructure, the city is laying a solid foundation for broad and
sustainable economic growth throughout the planning period.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

There is a clear disconnect between the education and skills of Plantation’s workforce and the structure
of local employment opportunities. This misalignment reinforces the need for continued investment in
workforce development, business attraction, and training alignment initiatives.

Plantation’s labor force is relatively well-educated. Among employed residents aged 16 and older,
approximately 13,070 have some college or an associate's degree, and 20,582 hold a bachelor's degree or
higher, according to recent educational attainment data. However, the types of jobs available locally do
not always match these qualifications.

o High-Skill Labor Surplus: Key industries such as transportation and warehousing, public
administration, and construction show significant surpluses of resident workers compared to local
jobs, indicating that many qualified residents must seek employment elsewhere. For example, 3,592
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Plantation residents work in transportation and warehousing, but only 1,075 jobs exist locally in that
sector—a deficit of more than 2,500 positions.

o Commuter Workforce: This imbalance contributes to continued out-commuting. As noted in the 2024
Community Survey, traffic flow and long commutes were among the top concerns for residents,
suggesting that many are traveling to surrounding areas such as Fort Lauderdale or Sunrise to find
suitable employment in their fields.

¢ Underrepresentation of High-Wage Sectors: Despite a strong presence of educated residents, sectors
like information and advanced manufacturing, which typically offer higher wages, are
underrepresented in Plantation. Meanwhile, sectors like professional, scientific, and management
services offer more jobs than there are local workers, suggesting that these roles are being filled by
in-commuters from outside the city.

Workforce and Business Development Needs

To address these economic dynamics, Plantation must continue advancing the workforce and business
development strategies that align with its labor force and long-term economic goals:

¢ Enhanced Local Job Creation: The city should focus on attracting employers in sectors such as
healthcare, finance, professional services, and logistics, which can better match the skill sets of its
resident workforce. The surplus of high-skill labor in some sectors indicates readiness to support job
growth if opportunities are created locally.

o Workforce Training and Upskilling: Even with a strong educational base, ongoing reskilling is critical
to prepare residents for evolving industries. Partnerships with CareerSource Broward, OIC of South
Florida, and other regional workforce providers continue to play a key role in job readiness programs,
industry certifications, and soft skills training, especially for underrepresented and LMI populations.

e Support for Small Businesses and Entrepreneurship: The city’s Economic Development Division
provides resources through its Business Concierge Program, connecting entrepreneurs with site
selection, permitting assistance, and business planning support. These services, alongside
collaborations with the Florida Small Business Development Center, help foster job creation that
leverages local talent.

¢ Infrastructure to Support Business Growth: As the city advances commercial revitalization efforts—
particularly along the SR 7 Corridor and in Uptown Plantation—it must ensure these districts are
supported by modern infrastructure, including high-speed internet, efficient permitting, and
accessible transportation networks.

Plantation’s strong base of educated and experienced workers presents a competitive advantage.
However, addressing the mismatch between workforce qualifications and local job availability will require
a continued focus on strategic job creation, workforce alignment, and supportive infrastructure to retain
talent and promote long-term economic stability.
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Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Plantation actively supports workforce training programs that align with the goals of its 2025-2029
Consolidated Plan. These efforts focus on improving employment outcomes for low- to moderate-income
(LMI) residents, closing skills gaps, and supporting broader economic development through coordinated
partnerships with regional training providers.

CareerSource Broward Programs

CareerSource Broward serves as the local Workforce Investment Board and offers a suite of programs
designed to enhance workforce readiness and employer engagement within Plantation:

e Occupational Training Scholarships provide eligible residents with financial assistance—up to
$12,000—for tuition, books, and supplies in approved high-demand training programs.

e On-the-Job Training (OJT) Grants offer employers partial wage reimbursements when hiring and
training eligible jobseekers, helping businesses offset onboarding costs while developing their
workforce.

¢ Incumbent Worker Training Grants support continued skill development for existing employees,
covering a significant portion of training costs to improve productivity and retention.

e Summer Youth Employment gives local high school students paid, hands-on work experience that
fosters early job readiness and career exploration.

Broward College — Broward UP (Unlimited Potential)

Broward College’s Broward UP initiative provides accessible workforce education and support services

directly in neighborhoods across Broward County, including areas of Plantation:

o Free Courses and Certifications in fields such as healthcare, logistics, marketing, and project
management offer industry-recognized credentials that improve employment prospects.

¢ Community-Based Delivery removes traditional barriers by bringing training to community locations,
allowing residents to upskill close to home.

OIC of South Florida Programs

OIC of South Florida delivers workforce programs for youth and adults aged 17 and older, focused on
employment readiness and vocational advancement:

e Career Pathway Training combines academic skill-building with technical instruction tailored to local
job market needs.

e Targeted Support Initiatives, including programs for young adults re-entering the workforce and
promoting broad and comprehensive access to career development resources.
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These collaborative efforts reinforce Plantation’s commitment to workforce alignment and economic
opportunity. By supporting accessible, industry-aligned training, the city is building a more comprehensive
and resilient workforce equipped to meet evolving labor market demands.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

Yes, Plantation actively participates in regional economic development planning through its involvement
with the South Florida Regional Planning Council (SFRPC).

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that impact
economic growth.

As part of the South Florida Regional Planning Council’s (SFRPC) jurisdiction, the City of Plantation actively
contributes to the South Florida Comprehensive Economic Development Strategy (CEDS) 2022—2027. This
regional strategy promotes economic growth across Broward, Miami-Dade, and Monroe counties
workforce development that expands access to opportunity, infrastructure resilience, and business
continuity. Plantation’s participation ensures local programs are aligned with broader regional objectives,
enhancing access to federal funding opportunities and facilitating a unified approach to economic
resilience, investment attraction, and job creation throughout the city.

Local and Regional Economic Development Initiatives

1. Commercial Corridor Revitalization and Business Attraction

Plantation is advancing multiple high-impact commercial initiatives to modernize key corridors and
stimulate private investment. As outlined in the Gateway Goals and Strategic Plan, revitalization efforts
are concentrated in areas such as the State Road 7 corridor and the Uptown Plantation district. Notable
projects include adaptive reuse of aging retail spaces (e.g., the conversion of Plantation Marketplace’s
theater into wellness and recreational facilities) and multimillion-dollar upgrades to centers like McNab
Plaza. These efforts are supported by the city’s Facade Improvement Grant Program, permitting
efficiencies, and infrastructure investments aimed at strengthening economic vitality and creating job
opportunities in previously underutilized areas.

2. Workforce Development and Career Readiness Programs

Workforce alighment remains central to Plantation’s economic strategy. In collaboration with partners
such as CareerSource Broward, OIC of South Florida, and Broward College’s Broward UP™ initiative, the
city supports workforce readiness and job training in high-demand fields. These programs are specifically
designed to reduce barriers for low- to moderate-income (LMI) residents by offering scholarships, on-the-
job training subsidies, career coaching, and no-cost certifications. These efforts directly support the 2025-
2029 Consolidated Plan goals to expand economic opportunity and reduce income disparities.

3. Regional and Countywide Planning Alignment
Plantation’s local strategies are coordinated with the Broward County Comprehensive Plan — Economic

Development Element, which emphasizes redevelopment, land-use optimization, and broad access to
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opportunity. The county’s focus on access to the workforce, corridor transformation, and adaptive
infrastructure directly complements the city’s long-term goals for sustainable development and
comprehensive growth. By maintaining strong intergovernmental coordination, Plantation ensures
consistency across planning, investment, and service delivery at both the municipal and regional levels.

Impact on Plantation’s Economic Growth

Coordinating local economic development priorities with regional strategies yields measurable benefits
for Plantation’s future:

¢ Investment Attraction: Revitalized commercial districts, streamlined permitting, and strategic
infrastructure upgrades are enhancing Plantation’s competitiveness as a destination for retail,
healthcare, and professional services.

o Workforce Advancement: Expanded training programs are increasing access to living-wage
employment for LMI households, helping address the mismatch between resident skill levels and
available jobs within city limits.

¢ Neighborhood Revitalization: Public-private partnerships, business support incentives, and corridor
improvements are reinvigorating older commercial zones and contributing to broader community
enhancement.

By integrating local economic priorities with the broader CEDS framework and regional planning efforts,
Plantation is advancing a robust, data-informed approach to comprehensive and sustainable economic
development. These efforts are key to realizing the city’s 2025-2029 Consolidated Plan objectives,
particularly in strengthening workforce readiness, fostering small business growth, and promoting
accessible infrastructure investment across the community.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (include
a definition of "concentration")

HUD defines “housing problems” based on four specific data points: cost burden, overcrowding, lack of
complete plumbing facilities, and lack of complete kitchen facilities. In Plantation, housing issues are
infrequent overall, except for cost burden. According to the 2019-2023 ACS 5-Year Estimates, the citywide
rates are as follows:

e Cost Burden Renters: 63.7%

e Cost Burden Homeowners: 33.4%

e Overcrowding: 4.3%

o Lack of Complete Plumbing Facilities: 0.4%

e Lack of Complete Kitchen Facilities: 0.5%
For an area to be considered "concentrated" with housing issues, it must exhibit two or more problems
significantly above the citywide averages, using HUD's definition of “disproportionate.” This threshold in
Plantation is 10 percentage points higher than the city average, equating to: a cost burdened renter above

73.7%, a cost burdened homeowner above 43.4%, overcrowding above 14.3%, lack of plumbing facilities
above 10.4%, and lack of kitchen facilities above 10.5%.

In Plantation, there are no tracts that meet the criteria for having more than one concentrated housing
problem.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families
are concentrated? (include a definition of "concentration")

For the purposes of this analysis a “racial or ethnic concentration” will be any Census Tract where a racial
or ethnic minority group makes up 10 percent or more of the population than the city as a whole.
According to the 2019-2023 ACS 5-Year estimates the racial and ethnic breakdown of Plantation’s
population is:

e Black / African American, non-Hispanic: 23.9%

e White, non-Hispanic: 36.4%

® American Indian and Alaska Native, non-Hispanic: 0.2%

® Asian, non-Hispanic: 4.6%

e Native Hawaiian and Other Pacific Islander, non-Hispanic: 0.0%

e Other Race, non-Hispanic: 0.9%

e Two or More Races, non-Hispanic: 3.8%

e Hispanic or Latino: 30.2%
In Plantation, White (non-Hispanic) households are the largest demographic group, with significant
concentrations in the lower central regions of Plantation. There is also a higher-than-average
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concentrations of Black / African American and Hispanic households within Plantation, where these

populations form substantial parts of the community. Other racial or ethnic groups do not display notable

concentrations based on the established analysis criteria. The maps below illustrate these racial and ethnic

distributions across Plantation, excluding populations without significant concentrations.

Concentration Black/African American (Non-Hispanic) households over 33.9%
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Concentration White (Non-Hispanic) households over 46.4%
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Concentration Hispanic / Latino households over 40.2%
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Low Income Households

A “low-income concentration” is defined as any census tract where the median household income (MHI)
is 80% or less of the median household income for Plantation. According to the 2019-2023 American
Community Survey (ACS) 5-Year Estimates, the Median Household Income (MHI) in Plantation is $87,077.
Based on this threshold, a census tract would be considered to have a low-income (80% MHI or lower)

concentration if the median household income for that tract is $69,661 or less. The following Census

Tracts have concentrations of low-income households:

Census Tract #12011060608
Census Tract #12011060505
Census Tract #12011060802

Census Tract #12011060501
Census Tract #12011060606
Census Tract #12011060801

Estimated median income of a household, between 2019-2023.
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What are the characteristics of the market in these areas/neighborhoods?

In Plantation, low-income neighborhoods often contain a higher percentage of renter-occupied housing
units than the citywide average. Much of the housing stock in these areas was constructed between the
1970s and 1990s and now shows signs of aging, with many units in need of repair or modernization.
Limited new residential construction within these neighborhoods has constrained the supply of updated,
affordable housing options for low- to moderate-income (LMI) households.

Employment access also remains a challenge in these areas. Many residents commute to nearby cities
such as Fort Lauderdale or Sunrise for work, often due to a mismatch between available jobs and
workforce qualifications. Service-sector jobs dominate the local economy, which may offer lower wages
and fewer opportunities for upward mobility. Limited public transportation and reliance on private
vehicles create additional barriers for residents without consistent access to transit, further contributing
to economic vulnerability.

Are there any community assets in these areas/neighborhoods?

Plantation’s low-income neighborhoods benefit from several institutional and geographic community
assets. These include access to major transportation corridors such as Broward Boulevard and Sunrise
Boulevard, which connect to regional employment hubs and commercial centers. The presence of public
amenities such as parks, libraries, and schools help anchors these neighborhoods and provides residents
with essential resources for recreation, education, and community programming.

Organizations like OIC of South Florida and CareerSource Broward offer workforce development programs
that benefit residents through job training, career counseling, and employment support services. Faith-
based institutions, civic groups, and neighborhood associations further strengthen social networks in
these areas. These assets, together with ongoing city-led revitalization and planning efforts, provide a
foundation for enhancing livability and economic mobility within underserved communities.

Are there other strategic opportunities in any of these areas?

Several strategic opportunities exist within Plantation’s low-income neighborhoods to support
revitalization and long-term economic development. Upgrading aging infrastructure, including
stormwater systems, sidewalks, street lighting, and roadway surfaces, can improve neighborhood safety
and encourage reinvestment. Many of these needs are addressed through the city’s capital planning and
infrastructure improvement initiatives outlined in the Strategic Plan and reinforced by resident feedback
collected in the 2024 Community Survey.

Additionally, revitalization of older commercial corridors such as State Road 7 presents a key opportunity
for attracting new businesses and services. Development activity in and near these areas, highlighted in
the City of Plantation Development Activity Map (2025), includes proposed or ongoing projects that could
catalyze job creation and improved neighborhood amenities. Strengthening partnerships between the
city, educational institutions, and workforce agencies can further promote localized training, business
development, and employment access—critical steps toward creating resilient communities with
expanded opportunities for all residents.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Internet access is a critical component of modern communication and information-sharing, enabling users
to benefit from the growing interconnectedness of business, education, commerce, and everyday
activities. Reliable internet connectivity has become essential for success in today’s economic landscape.
Communities without broadband access face significant challenges in keeping pace with the rest of the
country. The lack of broadband infrastructure limits residents' ability to access educational and
entrepreneurial opportunities, which is especially concerning in low- to moderate-income (LMI) areas
where economic opportunities are often limited.

Research from the Pew Research Center underscores the vital role that high-speed internet plays in
enhancing educational and employment opportunities, particularly in underserved communities. The
center's studies have shown that individuals with reliable broadband access are more likely to engage in
online learning, apply for jobs, and participate in economic activities that can improve their quality of life.

Similarly, reports from the Federal Communications Commission (FCC) highlight the direct correlation
between broadband availability and economic development. The FCC's findings indicate that regions with
robust internet infrastructure experience higher rates of job creation, educational attainment, and overall
community growth.

Plantation, Florida, enjoys comprehensive broadband coverage, with the vast majority of the city offering
various internet service provider options, including in LMI areas. The average household has access to two
(2) broadband-quality internet service options. According to ISPReports.org, Plantation benefits from a
variety of infrastructure options, including cable, fiber, fixed wireless, and DSL. Ninety-six percent (96%)
of Plantation households have an internet connection with the city offering 99.56% availability. Of those
households, 87% have fiber, cable, or DSL, 8% have satellite, 0% are still on dial-up, and 1% of households
have internet but don’t pay for a subscription because it's subsidized by the Affordable Connectivity
Program. The map below illustrates broadband availability throughout the city, defined as advertised
internet speeds of 768 kilobits per second or higher.

See map: Broadband Access

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

To ensure high-quality broadband service, it is crucial to foster competition among service providers. A
lack of competition, where a single provider dominates an area, can diminish the incentive to deliver
reliable and consistent services. According to ISPReports.org, Plantation is served by thirteen (13) internet
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providers offering residential service. Among these, Xfinity stands out as the leading provider in terms of

coverage and speed. Internet providers throughout the city include:

Xfinity (Fiber and Cable)

EarthLink (Fiber, DSL, and Fixed Wireless)
AT&T (Fiber, DSL, and Fixed Wireless)
Blue Stream Fiber (Fiber)

Hotwire Communications (Fiber)
Atlantic Broadband (Fiber)

T-Mobile Home Internet (Fixed Wireless)
Verizon (Fixed Wireless)

Dish (Satellite)

DirecTV (Satellite)

HughesNet (Satellite)

Viasat Internet (Satellite)

Starlink (Satellite)

The map below shows the number of broadband service providers by census tract. With most Plantation

households having access to at least two broadband providers and a 96% connectivity rate, the city

benefits from a relatively competitive broadband market. Continued efforts to expand provider options

may help expand competitive pressure, improve service quality, and ensure that all neighborhoods,

including those with low- and moderate-income households—remain well-served as digital demands

grow.

See map: Highspeed Internet Providers
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Availability of residential wired broadband internet access in 2020. wired Broadband Access (Residential)
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Number of residential wired internet providers with download speeds above 3 Mbps in 2020.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Plantation, FL, has historically faced multiple natural hazard risks, including extreme heat, severe
thunderstorms, tornadoes, tropical cyclones (hurricanes and tropical storms), coastal erosion, droughts,
flooding, and wildfires. Plantation participates in the Local Mitigation Strategy for Broward County. The
2022 Broward County Emergency Management Enhanced Local Mitigation Strategy (LMS) identifies

climate change as a significant factor exacerbating these risks, primarily due to sea level rise, intensified
storm events, and increasing temperatures. The probability of high tide flooding is considered "highly
likely," with sea levels projected to rise by up to 40 inches by 2070 under the NOAA Intermediate-High
scenario, leading to more frequent and severe coastal inundation and storm surges. Inland flooding is also
expected to worsen due to reduced drainage capacity in stormwater systems caused by higher sea levels,
increasing the risks associated with heavy rainfall and hurricanes. While climate change is expected to
intensify hurricanes by increasing storm surge heights, rainfall, and wind speeds, a 2011 South Florida
Water Management District (SFWMD) report suggests that rising wind shear over the Atlantic could lead
to a 6-34% decrease in the overall number of tropical storms and hurricanes. Additionally, the county
anticipates longer and more severe drought periods, which, when combined with higher temperatures,
may heighten wildfire risks. Extreme heat events are also increasing, particularly in urban areas, posing
significant health risks and placing stress on infrastructure.

Plantation is an inland city, located approximately 10 miles west of the Atlantic coast. However, its close
proximity to the coastline makes it especially vulnerable to hazards such as hurricanes, storm surge,
coastal erosion, and sea level rise. The LMS highlights significant socioeconomic risks from climate change,
particularly property loss, infrastructure damage, and economic vulnerabilities due to rising sea levels.
Increased flooding threatens roads, utilities, and drainage systems, leading to costly adaptations. The
tourism sector, a key economic driver, is at risk from beach erosion and storm damage. These escalating
hazards underscore the necessity for adaptation and mitigation strategies to protect the residents,
economy, and environment of Plantation.

According to the FEMA National Risk Index, Broward County faces significant threats from hurricane,
lightning, tornado, and wildfire, challenging the region’s resilience and safety. To counter these
challenges, proactive measures are essential for fostering resilience in an evolving climate landscape. The
Center for Disease Control and Prevention (CDC) emphasizes that climate change, coupled with other
environmental and human-made stressors, exacerbates existing health threats and introduces new ones,
further emphasizing the need for comprehensive preparedness.

The City of Plantation is actively strengthening its resilience to mitigate the impacts of climate change. As
a Community Rating System (CRS) Community since October 1, 1992, the City currently holds a Class 6
rating. Over the past five years, Plantation has maintained elevation certificates and permitting data for
all new and substantially improved buildings in Special Flood Hazard Areas (SFHAs) and provides FIRM
information and flood insurance requirements to inquirers. The city continues to preserve open space in

floodplains, enforce floodplain management regulations, and require new buildings to be elevated above
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the street or base flood elevation. The City also inspects and maintains drainage facilities, provides data
to repetitive loss properties and areas, enforces stream dumping regulations, and implements a citywide
drainage maintenance program. The Resilience Subcommittee, established in 2019, supports climate
resilience efforts across all levels of government and partners in Broward County. The City of Plantation
is an active participant, working alongside other municipalities to implement elements of the Climate
Change Action Plan and Local Mitigation Strategy. These ongoing efforts reflect Plantation’s commitment
to reducing flood risk, protecting property, and enhancing community resilience in the face of a changing
climate.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Low- and moderate-income households, whether renting or owning, are particularly vulnerable to climate
change and natural disasters due to limited financial resources. Rising electricity and housing costs can
push them into unstable living conditions, increasing the risk of homelessness or substandard housing.
The 2024 America’s Rental Housing Study from Harvard’s Joint Center for Housing Studies highlights how
escalating insurance premiums and coverage withdrawals in high-risk areas make securing protection
against climate-related losses increasingly difficult, while stagnant operating income further limits
property owners' ability to invest in climate resilience. The 2021 EPA study on Climate Change and Social
Vulnerability reinforces these concerns, revealing that low-income individuals are more likely to live in
areas experiencing rising mortality rates from extreme temperatures and face the highest labor hour
losses due to weather exposure. Rural communities are especially disadvantaged, often lacking
emergency support and resources for climate-related home repairs. As climate threats intensify,
strengthening resilience among low- and moderate-income households is essential to ensuring their
safety, stability, and long-term well-being.

In Broward County, low- and moderate-income households are among the most vulnerable to natural
hazards due to limited financial resources and increased exposure to risk. Access to less financial resources
can make it difficult to invest in mitigation measures such as flood insurance or structural reinforcements.
The LMS identified 6,005 properties at risk of flooding in Plantation, accounting for the majority of the
6,449 total at-risk properties, underscoring the urgent need for mitigation efforts and resilient
infrastructure to protect homes and residents. Communities with high social vulnerability often
experience higher surface temperatures due to urban heat island effects, exacerbating risks associated
with extreme heat. In some parts of Plantation, the most vulnerable population overlaps with
communities of relatively higher surface temperatures. These factors, combined with the increased
frequency of severe weather events, highlight the urgent need for targeted resilience measures to protect
vulnerable populations.

FEMA'’s National Risk Index identifies Broward County as having a relatively moderate level of community
resilience, indicating that its residents have a relatively moderate ability to prepare for, adapt to, and
recover from natural hazards. This assessment encompasses six broad categories: social, economic,
community capital, institutional, infrastructural, and environmental factors at the county level. The map
below illustrates FEMA’s qualitative risk to natural hazards at the census tract level within the city,
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providing an intuitive way to gauge community risk based on Expected Annual Loss (EAL), Social
Vulnerability, and Community Resilience scores.

Risk levels across Plantation range from relatively moderate to very high. Targeted mitigation could help
lower the overall risk and create a more balanced risk profile across the city. These two indexes measure
risk from different perspectives—FEMA’s risk index evaluates a community's ability to respond to hazards
(resilience), while the city’s qualitative assessment concentrates on the likelihood and severity of those
hazards. This dual approach ensures that resources are allocated where they are most needed, promoting
both preparedness and targeted intervention. The city must continue to address these geographic
challenges by anticipating, planning, and adapting to the risks associated with climate change and the
potential demographic shifts affecting vulnerable communities.

Plantation takes a comprehensive approach to community education and disaster preparedness. The
Plantation Emergency Management Department, as part of the Fire Department, provides timely updates
through its website and social media platforms. The Plantation Fire Department also manages the
Community Emergency Response Team (CERT), training individuals in basic disaster response skills to
assist their communities and workplaces when professional emergency services are delayed. Residents
also have access to the Broward County Emergency Management Department website, social media
platforms, and the Alert!Broward emergency notification system. To enhance emergency response
efforts, the county maintains a special needs and vulnerable population registry to assist first responders
inidentifying and aiding at-risk individuals. Additionally, Florida Volunteer Organizations Active in Disaster
(VOAD) helps coordinate response efforts, communicate urgent needs to the National VOAD network,
and provides critical support to communities affected by disasters.

See map: Risk to All Natural Hazards
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan outlines how the City of Plantation’s Community Development Block Grant (CDBG)
funds will be utilized to meet the U.S. Department of Housing and Urban Development’s (HUD) objectives
of creating suitable living environments and providing safe, decent, and affordable housing for low- to
moderate-income (LMI) and special needs persons in the City. Through data analysis in the Needs
Assessment and Market Analysis and a comprehensive citizen participation process that involved input
from the community and stakeholder organizations; the City was able to identify the priority needs that
exist in Plantation. The goals developed in the Strategic Plan address these needs over the five-year plan
period.

The City has four target areas that have a disproportionate need for housing development and program
services. These areas are the Lauderdale West, Park East, Plantation Point and CRA neighborhoods. The
City will also consider investments in both low/mod areas and for eligible individuals citywide in its five-
year plan. Low/mod areas (LMA) are primarily residential and have at least 51 percent of residents who
are considered low- and moderate-income persons as defined by HUD. The boundaries of these areas are
defined at the block group tract level. The City also provides assistance to low- and moderate-income
clientele/individuals (LMC) and households (LMH) who earn 80% of the Area Median Income (AMI) or less.
This assistance is provided citywide and is based on eligibility. These benefits are associated with direct
services to individuals and families that are not targeted to areas; however, must meet income
qualifications in order to be eligible. See the SP-10 for more details.

The following are the three (3) priority needs and associated goals identified in the Strategic Plan. More
details of the priority needs are given in the SP-25 and the goals are detailed in the SP-45.

Priority Need: Affordable Housing Opportunities
1A Affordable Housing Opportunities

Priority Need: Public Services
2A Public Services

Priority Need: CDBG Administration
3A CDBG Administration
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 11 - Geographic Priority Areas

1

Area Name:

CRA

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood
boundaries for this target area.

The City CRA is located adjacent to SR 7 from Sunrise
Boulevard South to the southern City boundary. This area
consists of Census Tracts (CT) 608.01 and 608.02, which has
one low/mod block group tract (608.024)

Include specific housing and
commercial characteristics of this
target area.

The CRA is considered the eastern gateway to the City. The
area has older commercial buildings with some infill rental
housing. A lot of the businesses in this district rely on the
local neighborhoods for customers. CT 608.02 homes have a
median year built of 1968, while 608.01 has some of the
oldest housing units in the City with a median year built in
1957. Housing affordability is an issue in the CRA, as an
estimated 36% of all homeowners and 72% of renters are
cost burdened in CT 608.02. For CT 608.01, 42% of all
homeowners and 71% of renters are cost burdened.
(Source: 2019-2023 ACS).

How did your consultation and
citizen participation process help
you to identify this neighborhood
as a target area?

The City consulted with a wide variety of agencies,
organizations, and service providers to identify local housing
and community development needs. Needs were
determined through meetings with various stakeholder
organizations and citizens throughout the City, as well as a
public survey that was made available online. A public
hearing and public comment period were given to allow
citizens an opportunity to review and comment on the plan.
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Identify the needs in this target
area.

There is a need to develop and preserve affordable housing,
especially in low-income neighborhoods in Plantation. As
reported in the MA-50, much of the housing stock in these
areas were constructed between the 1970s and 1990s and
now shows signs of aging, with many units in need of repair
or modernization. Limited new residential construction
within these neighborhoods has constrained the supply of
updated, affordable housing options for LMI households.

The NA-50 identified street lighting, sidewalk repairs, water
distribution systems, and improvements to pedestrian safety
as needs in low/mod areas of the City. These improvements
are essential to ensuring that all residents can safely access
jobs, services, and schools, particularly those who rely on
walking or public transit.

Upgrades to its public facilities, particularly in
neighborhoods with significant concentrations of LMI
households are also a priority.

There is also a strong demand for public services that
support its vulnerable populations, particularly seniors,
youth, persons with disabilities, and low-income households.

What are the opportunities for
improvement in this target area?

The preservation of older housing would provide residents
with more affordable units, especially in the target area.
New housing development is a need as the population
continues to grow.

Public services that help offset basic needs of LMI and
special needs residents will help improve the quality of life
of residents. These activities also indirectly help to alleviate
housing instability and promote self-sufficiency.

Public improvements identified in this section and the NA-50
will revitalize low/mod areas and invite other investments
into these areas. Improved access to public facilities such as
community centers, neighborhood facilities and parks will
ensure all residents enjoy City programs and services.

Are there barriers to
improvement in this target area?

The general lack of access to funding is a barrier to
improvements in the CRA.

Area Name:

LAUDERDALE WEST

Area Type:

Local Target area
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Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood
boundaries for this target area.

Lauderdale West target area includes the Lauderdale West
Neighborhood, a 55+ community generally North of Cleary
Boulevard and South of Sunrise Boulevard, East of Pine
Island Road and West of a boundary canal. Lauderdale West
is located within CT 605.05 and the northern portion of CT
606.05. Several BG tracts within this area are low/mod
(605.051, 605.052 and 606.051).

Include specific housing and
commercial characteristics of this
target area.

This area is generally a residential neighborhood consisting
of single family and multifamily condominium residences. CT
605.05 homes have a median year built of 1979, while CT
606.05 has newer homes with a median year built of 1990.
An estimated 42% of all homeowners and 59% of renters are
cost burdened in CT 605.05. CT 606.05 households
experience less cost burden with an estimated 22% of all
homeowners and 51% of renters are cost burdened.

(Source: 2019-2023 ACS).

How did your consultation and
citizen participation process help
you to identify this neighborhood
as a target area?

The City consulted with a wide variety of agencies,
organizations, and service providers to identify local housing
and community development needs. Needs were
determined through meetings with various stakeholder
organizations and citizens throughout the City, as well as a
public survey that was made available online. A public
hearing and public comment period was given to allow
citizens an opportunity to review and comment on the plan.

This neighborhood has an active Homeowners Association
and continues to be engaged with the City on the needs of
the area.
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Identify the needs in this target
area.

There is a need to develop and preserve affordable housing,
especially in low-income neighborhoods in Plantation. As
reported in the MA-50, much of the housing stock in these
areas were constructed between the 1970s and 1990s and
now shows signs of aging, with many units in need of repair
or modernization. Limited new residential construction
within these neighborhoods has constrained the supply of
updated, affordable housing options for LMI households.

The NA-50 identified street lighting, sidewalk repairs, water
distribution systems, and improvements to pedestrian safety
as needs in low/mod areas of the City. These improvements
are essential to ensuring that all residents can safely access
jobs, services, and schools, particularly those who rely on
walking or public transit.

Upgrades to its public facilities, particularly in
neighborhoods with significant concentrations of LMI
households are also a priority.

There is also a strong demand for public services that
support its vulnerable populations, particularly seniors,
youth, persons with disabilities, and low-income households.

What are the opportunities for
improvement in this target area?

The preservation of older housing would provide residents
with more affordable units, especially in the target area.
New housing development is a need as the population
continues to grow.

Public services that help offset basic needs of LMI and
special needs residents will help improve the quality of life
of residents. These activities also indirectly help to alleviate
housing instability and promote self-sufficiency.

Public improvements identified in this section and the NA-50
will revitalize low/mod areas and invite other investments
into these areas. Improved access to public facilities such as
community centers, neighborhood facilities and parks will
ensure all residents enjoy City programs and services.

Are there barriers to
improvement in this target area?

The general lack of access to funding is a barrier to
improvements in Lauderdale West.

Area Name:

PARK EAST NEIGHBORHOOD

Area Type:

Local Target area
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Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood
boundaries for this target area.

Park East Neighborhood is a residential neighborhood
generally North of Broward Boulevard and South of Sunrise
Boulevard and West of SR 7 and East of Florida's Turnpike.
The Park East Neighborhood also shares the boundaries of
CT 608.02 and is located within the CRA.

Include specific housing and
commercial characteristics of this
target area.

This is generally a residential neighborhood made up of
single family homes. The median year housing was built in
the Park East Neighborhood is 1968. An estimated 36% of all
homeowners and 72% of renters are cost burdened.
(Source: 2019-2023 ACS)

How did your consultation and
citizen participation process help
you to identify this neighborhood
as a target area?

The City consulted with a wide variety of agencies,
organizations, and service providers to identify local housing
and community development needs. Needs were
determined through meetings with various stakeholder
organizations and citizens throughout the City, as well as a
public survey that was made available online. A public
hearing and public comment period was given to allow
citizens an opportunity to review and comment on the plan.

This neighborhood has an active Homeowners Association
and continues to be engaged with the City on the needs of
the area.
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Identify the needs in this target
area.

There is a need to develop and preserve affordable housing,
especially in low-income neighborhoods in Plantation. As
reported in the MA-50, much of the housing stock in these
areas were constructed between the 1970s and 1990s and
now shows signs of aging, with many units in need of repair
or modernization. Limited new residential construction
within these neighborhoods has constrained the supply of
updated, affordable housing options for LMI households.

The NA-50 identified street lighting, sidewalk repairs, water
distribution systems, and improvements to pedestrian safety
as needs in low/mod areas of the City. These improvements
are essential to ensuring that all residents can safely access
jobs, services, and schools, particularly those who rely on
walking or public transit.

Upgrades to its public facilities, particularly in
neighborhoods with significant concentrations of LMI
households are also a priority.

There is also a strong demand for public services that
support its vulnerable populations, particularly seniors,
youth, persons with disabilities, and low-income households.

What are the opportunities for
improvement in this target area?

The preservation of older housing would provide residents
with more affordable units, especially in the target area.
New housing development is a need as the population
continues to grow.

Public services that help offset basic needs of LMI and
special needs residents will help improve the quality of life
of residents. These activities also indirectly help to alleviate
housing instability and promote self-sufficiency.

Public improvements identified in this section and the NA-50
will revitalize low/mod areas and invite other investments
into these areas. Improved access to public facilities such as
community centers, neighborhood facilities and parks will
ensure all residents enjoy City programs and services.

Are there barriers to
improvement in this target area?

The general lack of access to funding is a barrier to
improvements in the Park East Neighborhood.

Area Name:

PLANTATION POINT

Area Type:

Local Target area
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Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood Plantation Point is a residential neighborhood is a small
boundaries for this target area. triangle East of Florida's Turnpike and South of Peters
Road. It consists of approximately 50 homes and is located
within the northwest corner of CT 611.

Include specific housing and This is a residential community consisting exclusively of
commercial characteristics of this | single family homes. Housing units in Plantation Point are
target area. very old, with a median year built in 1959. Cost burden is a
problem in the area as 32% of all homeowners and 61% of
renters are cost burdened. (Source: 2019-2023 ACS)

How did your consultation and The City consulted with a wide variety of agencies,

citizen participation process help | organizations, and service providers to identify local housing
you to identify this neighborhood | and community development needs. Needs were

as a target area? determined through meetings with various stakeholder
organizations and citizens throughout the City, as well as a
public survey that was made available online. A public
hearing and public comment period was given to allow
citizens an opportunity to review and comment on the plan.
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Identify the needs in this target
area.

There is a need to develop and preserve affordable housing,
especially in low-income neighborhoods in Plantation. As
reported in the MA-50, much of the housing stock in these
areas were constructed between the 1970s and 1990s and
now shows signs of aging, with many units in need of repair
or modernization. Limited new residential construction
within these neighborhoods has constrained the supply of
updated, affordable housing options for LMI households.

The NA-50 identified street lighting, sidewalk repairs, water
distribution systems, and improvements to pedestrian safety
as needs in low/mod areas of the City. These improvements
are essential to ensuring that all residents can safely access
jobs, services, and schools, particularly those who rely on
walking or public transit.

Upgrades to its public facilities, particularly in
neighborhoods with significant concentrations of LMI
households are also a priority.

There is also a strong demand for public services that
support its vulnerable populations, particularly seniors,
youth, persons with disabilities, and low-income households.

What are the opportunities for
improvement in this target area?

The preservation of older housing would provide residents
with more affordable units, especially in the target area.
New housing development is a need as the population
continues to grow.

Public services that help offset basic needs of LMI and
special needs residents will help improve the quality of life
of residents. These activities also indirectly help to alleviate
housing instability and promote self-sufficiency.

Public improvements identified in this section and the NA-50
will revitalize low/mod areas and invite other investments
into these areas. Improved access to public facilities such as
community centers, neighborhood facilities and parks will
ensure all residents enjoy City programs and services.

Are there barriers to
improvement in this target area?

The general lack of access to funding is a barrier to
improvements in Plantation Point.

5 Area Name: CITYWIDE LOW/MOD ELIGIBLE
Area Type: Other
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Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood
boundaries for this target area.

The City of Plantation designates certain areas within its
boundaries as low/mod areas (LMA) if they meet certain
criteria. Normally, these areas are primarily residential and
have at least 51 percent of residents who are considered
low- and moderate-income persons as defined by HUD. The
boundaries of these areas are defined at the block group
tract level. The City also provides assistance to low- and
moderate-income individuals and households (LMC/LMH)
who earn 80% of the Area Median Income (AMI) or less. This
assistance is provided citywide and based on eligibility.

Include specific housing and
commercial characteristics of this
target area.

From 2013 to 2023, Plantation has seen a modest growth in
population (8%) and housing development, in particular for
multi-family units; however, a portion of the housing in the
City remains old. An estimated 52% of all owner-occupied
units and 25% of renter-occupied were built before 1980
(Source: 2019-2023 ACS). These housing units will naturally
have higher concentrations of deferred maintenance,
deteriorating conditions and a greater risk of lead-based
paint hazards.

How did your consultation and
citizen participation process help
you to identify this neighborhood
as a target area?

The City consulted with a wide variety of agencies,
organizations, and service providers to identify local housing
and community development needs. Needs were
determined through meetings with various stakeholder
organizations and citizens throughout the City, as well as a
public survey that was made available online. A public
hearing and public comment period was given to allow
citizens an opportunity to review and comment on the plan.
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Identify the needs in this target
area.

There is a need to develop and preserve affordable housing,
especially in low-income neighborhoods in Plantation. As
reported in the MA-50, much of the housing stock in these
areas were constructed between the 1970s and 1990s and
now shows signs of aging, with many units in need of repair
or modernization. Limited new residential construction
within these neighborhoods has constrained the supply of
updated, affordable housing options for LMI households.

The NA-50 identified street lighting, sidewalk repairs, water
distribution systems, and improvements to pedestrian safety
as needs in low/mod areas of the City. These improvements
are essential to ensuring that all residents can safely access
jobs, services, and schools, particularly those who rely on
walking or public transit. The Capital Improvement Plan also
identified the priority to redesign of medians, improvements
to landscape buffers, and upgrades to signage. These public
improvement strategies directly align with community
priorities outlined in the 2024 Gateway Goals, which call for
infrastructure upgrades in corridors like SR7.

Upgrades to its public facilities, particularly in
neighborhoods with significant concentrations of LMI
households are also a priority.

There is also a strong demand for public services that
support its vulnerable populations, particularly seniors,
youth, persons with disabilities, and low-income households.

What are the opportunities for
improvement in this target area?

The preservation of older housing would provide residents
with more affordable units, especially in the target area.
New housing development is a need as the population
continues to grow.

Public services that help offset basic needs of LMI and
special needs residents will help improve the quality of life
of residents. These activities also indirectly help to alleviate
housing instability and promote self-sufficiency.

Public improvements identified in this section and the NA-50
will revitalize low/mod areas and invite other investments
into these areas. Improved access to public facilities such as
community centers, neighborhood facilities and parks will
ensure all residents enjoy City programs and services.
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Are there barriers to The general lack of access to funding is a barrier to
improvement in this target area? | improvements in low/mod areas and improving the quality

of life for LMI households in Plantation.

General Allocation Priorities
Describe the basis for allocating investments geographically within the jurisdiction

The City has four target areas that have a disproportionate need for housing development and program
services. These areas are the Lauderdale West, Park East, Plantation Point and CRA neighborhoods. The
City also targets Citywide Low/Mod Eligible areas and persons.

However, direct services such as public services and affordable housing rehabilitation activities are based
on household income eligibility rather than area benefit. For example, when planned activities are
intended to serve individuals or households directly, beneficiaries must meet income qualifications, as
well as residency requirements (residing within the City), in order to receive assistance from the program.
These benefits are defined for individuals as low/mod clientele (LMC), or for households as low/mod
households (LMH). City staff and/or one of its subrecipient agencies will complete an application and
determine eligibility of the applicant before the activity is initiated.

Public facility and infrastructure improvement activities will serve a community or neighborhood. These
activities are said to have an “area-wide” benefit. Per HUD requirements, these areas must be within an
eligible Low/Mod Block Group Tract, as defined by HUD-CDBG regulations, whereby the majority of the
residents are low- to moderate-income (or 51%). This objective is defined by HUD as a low/mod area
(LMA) benefit.

To determine LMI tracts the City utilizes HUD’s CDBG Low Mod Income Summary Data (LMISD) from the
HUD Exchange website, which has defined the eligible block group tracts within the jurisdiction. The tracts
can be at: https://www.hudexchange.info/programs/acs-low-mod-summary-data/.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

1

Priority Need Name

Affordable Housing Opportunities

Priority Level

High

Population

Extremely Low

Low

Moderate

Families with Children

Elderly
Geographic Areas CRA
Affected LAUDERDALE WEST

PARK EAST NEIGHBORHOOD
PLANTATION POINT
CITYWIDE LOW/MOD ELIGIBLE

Associated Goals

1A Affordable Housing Opportunities

Description

Affordable housing opportunities such as housing rehabilitation activities
and new housing developments are a priority need for low- to-moderate
income households in Plantation. Affordability is an issue as housing cost
burden is one of the largest housing problems in the City. An estimated
38% of homeowners with a mortgage and 64% of renters are cost
burdened (paying more than 30% of income towards housing costs). To
compound this issue, a large portion of housing is also very old. An
estimated 52% of all owner-occupied units and 25% of renter-occupied
were built before 1980 (Source: 2019-2023 ACS).

Basis for Relative
Priority

Through community participation and consultation of local stakeholder
the need to preserve affordable housing was identified. The basis is to
create or maintain affordable housing for LMI residents in Plantation.

Priority Need Name

Public Services

Priority Level

High

Population

Extremely Low

Low

Moderate

Non-housing Community Development
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Geographic Areas
Affected

CRA

LAUDERDALE WEST

PARK EAST NEIGHBORHOOD
PLANTATION POINT
CITYWIDE LOW/MOD ELIGIBLE

Associated Goals

2A Public Services

Description

There is a need for public services that support its vulnerable populations,
particularly seniors, youth, persons with disabilities, and low-income
households. The NA-50 reports that the City will prioritize services such as
senior wellness programs, youth enrichment, utility assistance, food
access, and emergency response for households experiencing crises.
Support for domestic violence survivors, housing-insecure individuals, and
those facing behavioral health challenges is increasingly critical as local
economic pressures persist.

Basis for Relative
Priority

Through community participation and consultation of local stakeholder
partners and organizations the need for public services for LMI and special
needs persons was identified. Public service needs were also identified
through the 2024 Community Survey, which gathered feedback from 649
residents and included a statistically valid sample of the population. Survey
results emphasized the importance of affordable housing access, street-
level safety, and community engagement. The basis for this need is to
provide accessibility to services and sustainability for LMI residents in
Plantation.

Priority Need Name

CDBG Administration

Priority Level

High

Population

Extremely Low

Low

Moderate

Non-housing Community Development

Geographic Areas
Affected

CRA

LAUDERDALE WEST

PARK EAST NEIGHBORHOOD
PLANTATION POINT
CITYWIDE LOW/MOD ELIGIBLE

Associated Goals

3A CDBG Administration
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Description

CDBG administration will include general administration and planning of
the CDBG grant program, monitoring subrecipients, reporting and
managing grant financials. Planning involves the development of AAPs,
annual reports, and meeting citizen participation requirements.

Basis for Relative
Priority

There is a need to provide effective management of the CDBG grant
program that will ensure compliance and regulation of the grant. Effective
program administration ensures that the City meets the established
objectives in the plan.

Table 12 - Priority Needs Summary
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Plantation anticipates receiving a Community Development Block Grant (CDBG) allocation of $630,799.00 for Program Year (PY) 2025.

The City plans to use these funds for affordable housing, public services, and program administration. PY 2025 is the first year of the 2025-2029

Consolidated Plan, and the City anticipates receiving similar allocation amounts throughout the remainder of this plan period. In addition to CDBG,

the City anticipates receiving State Housing Initiative Partnership (SHIP) funds and Home Investment Partnership (HOME) funds through Broward

County Consortium. These are explained in the additional resource narrative below in this section.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder of
ConPlan
$
CDBG public- | Acquisition PY 2025 is the first year of
federal | Admin and Planning the ConPlan. Four (4x)
Economic more years of the annual
Development allocation is expected for
Housing the remainder of the
Public Improvements ConPlan period.
Public Services 630,799.00 0.00 0.00 | 630,799.00 | 2,523,196.00

Consolidated Plan
2025-2029
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG do not require a match, however funds are leveraged for non-profit, municipal, state and federal funds.

The City of Plantation has additional resources to address its priority needs. As a member of the Broward County HOME Consortium, the City
receives annual HOME funds. Additionally, the City receives yearly funding from the State Housing Initiatives Partnership (SHIP), which is
administered through Florida Housing. While the activities recommended in each Annual Action Plan may vary, affordable housing will remain a
priority for the City of Plantation. HOME Rehabilitation will be a key activity supported by all funding sources. The HOME funds are also used to
leverage hundreds of thousands of dollars for purchase assistance.

If appropriate, describe publicly owned land or property located within the state that may be used to address the needs identified
in the plan

The City of Plantation provides incentives to developers who incorporate affordable units into their residential projects. By offering these
incentives, the City hopes to promote the development of a greater variety of housing options that are accessible to all residents, especially those
with lower incomes who may find it difficult to secure suitable housing. Several developers have submitted proposals discussing the integration
of affordable units in their projects.
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
PLANTATION Government Planning Jurisdiction
neighborhood improvements
public facilities
public services
BROWARD COUNTY Government Planning Region
Ownership
Rental
BROWARD COUNTY PHA Public Housing Region
HOUSING AUTHORITY Rental
BROWARD COUNTY Continuum of Care | Homelessness Region
HOMELESS INITIATIVE Public services
PARTNERSHIP
Women in Distress Nonprofit Non-homeless special needs | Region
Public services
Lighthouse of Broward | Nonprofit Non-homeless special needs | Region
Public services
Arc Broward Nonprofit Non-homeless special needs | Region
Public services

Table 14 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The Planning, Zoning, and Economic Development Department is responsible for managing the
Community Development Block Grant (CDBG) and the Home Investment Partnership (HOME) Programs
through the Broward County HOME Consortium. Additionally, the City of Plantation is a member of the
Broward County Continuum of Care (CoC), which serves as the lead entity for addressing homelessness in
the region.

The City’s housing programs will continue to be administered internally by City staff and consultants.
Internal staff, along with committees and boards, will review and recommend activities to be carried out
under the Consolidated Plan. Input will also be solicited from external agencies to identify unmet needs
and develop strategies to address them. Overall, the City’s Service Delivery System will be primarily
managed by City staff and consultants.

Public Service are provided by the City’s grant funds and carried out by local public services agencies and
non-profit agencies specializing in the particular service needed. These agencies include Women in
Distress, Lighthouse of Broward, and Arc Broward.
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Coordination is a strength of the City’s delivery system; however, funding remains an obstacle in meeting
the needs of all residents in Plantation.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services
Law Enforcement X X X
Mobile Clinics X X X
Other Street Outreach Services X X X
Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X X
Education X X X
Employment and Employment

Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X

Other
Other

Table 15 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed above
meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City of Plantation coordinates with the Broward County Homeless Initiative Partnership (HIP) for the
delivery of services that address homelessness in the City. HIP serves as the lead agency for the Broward
County Homeless Continuum of Care (CoC) Board and manages the Homeless Management Information
System (HMIS). HMIS is a web-based software application designed to collect demographic information
and report outcomes for individuals experiencing homelessness within the CoC area. This system plays a
vital role in streamlining client services, guiding public policy decisions, enhancing coordination among
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service providers, supporting advocacy efforts, and helping the CoC establish targeted policies aimed at
reducing the duration of homelessness for individuals.

HIP is also the County’s focal point for planning and coordinating services for homeless families and
individuals. HIP serve as staff to the CoC Board, and communicate directly with the Board to address the
homeless needs in the County. The City of Plantation Police Department also employees several Police
Officers who are specifically trained in homeless outreach support services.

The CoC utilizes the Coordinated Entry System (CES), which helps to coordinate target homeless groups
with housing and community resources. These groups include chronically homeless households; children
and families; unaccompanied youth ages 18-24; veterans and their families; and at-risk and difficult to
serve Individuals who are not chronic. The CES is instrumental to preventing homelessness as well as
helping individuals and families avoid repeat homeless experiences.

Describe the strengths and gaps of the service delivery system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed above

One of the strengths in service delivery is the number of local service providers and agencies across the
county that are dedicated to ending homelessness. These organizations are listed on the Broward County
Homeless Initiative Partnership website. Local providers and the Stakeholders Council meet monthly to
discuss the needs of the homeless population and ongoing initiatives in the county. This coordination
includes countywide homeless prevention efforts and the Point-in-Time homeless count reports.

The main gap in the delivery system is the general lack of funding available to address all the unique needs
of Plantation’s most vulnerable residents.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Funding for addressing homelessness in Plantation is limited. In recent years, the City of Plantation has
had a relatively small homeless population compared to other cities in the County. While the number of
homeless individuals in Plantation is minimal, the City will continue to collaborate with the Broward
County Homeless Initiative Partnership to support homelessness prevention activities and will participate
in the Point-in-Time homeless count reports.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 1A Affordable 2025 | 2029 | Affordable CRA Affordable CDBG: | Homeowner Housing
Housing Housing LAUDERDALE WEST Housing $2,123,200.00 | Rehabilitated: 20
Opportunities PARK EAST NEIGHBORHOOD | Opportunities Household Housing Unit
PLANTATION POINT Direct Financial Assistance
CITYWIDE LOW/MOD to Homebuyers: 10
ELIGIBLE Households Assisted
2 2A Public 2025 | 2029 | Non- CRA Public Services CDBG: | Public service activities
Services Homeless LAUDERDALE WEST $400,000.00 | other than Low/Moderate
Special PARK EAST NEIGHBORHOOD Income Housing Benefit:
Needs PLANTATION POINT 4000 Persons Assisted
CITYWIDE LOW/MOD
ELIGIBLE
4 3A CDBG 2025 | 2029 | Non-Housing | CRA CDBG CDBG: | Other: 5
Administration Community LAUDERDALE WEST Administration $630,794.00
Development | PARK EAST NEIGHBORHOOD
PLANTATION POINT
CITYWIDE LOW/MOD
ELIGIBLE
Table 16 — Goals Summary
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Goal Descriptions

1| Goal Name 1A Affordable Housing Opportunities

Goal Description | The City will fund affordable housing programs such as homeowner housing rehabilitation and a purchase
assistance program for low- to moderate income households in Plantation.

2 | Goal Name 2A Public Services

Goal Description | The City will fund supportive services for low- to moderate income households and special needs populations
throughout Plantation. This includes but is not limited to persons with mental and/or physical disabilities, at-
risk youth, victims of domestic violence, persons with substance abuse issues, and the elderly.

3 | Goal Name 3A CDBG Administration

Goal Description | Effective program management of HUD grant programs will ensure compliance with each respective grant and

their regulations and that programs meet their established objectives.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of Plantation estimates that during the 2025-2029 Consolidated Plan period it will assist extremely low-, low- and moderate income
households with affordable housing activities:

Homeowner Housing Rehabilitated: 20 Household Housing Unit
Direct Financial Assistance to Homebuyers: 10 Households Assisted
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Plantation enforces Lead-Based Paint regulations through its application process. Each
applicant is screened to determine if their home was built before 1978. All homes constructed prior to
1978 are inspected by a consultant, Adviron Environmental Systems Inc. The evaluation methods used
include Visual Assessment, Paint Testing, and Risk Assessment (or Lead Hazard Screen). If any incidents
are reported, the City will provide funding for lead testing through the County's CDBG housing
rehabilitation programs.

The Residential Lead-Based Paint Hazard Reduction Act of 1992, also known as Title X of the Housing and
Community Development Act of 1992, amended the Lead-Based Paint Poisoning Prevention Act of 1971
(Lead Act), which established the current Federal Lead-based paint requirements. This lead-based paint
regulation requirement implements sections 1012 and 1013 of the Act. This regulation is found under
title 24 of the Code of Federal Regulations as part 35 (24 CFR 35.105). HUD issued this regulation to
protect young children from the poisoning hazards of lead-based paint in housing that is either financially
assisted or sold utilizing federal government resources. The regulation, which took effect September 15,
2000, increased the requirements in current lead-based paint regulations. It does not apply to housing
built after January 1, 1978, when lead-based paint was banned from residential use. A pamphlet, “Protect
Your Family from Lead in Your Home” is provided to each applicant, explaining to them, the effects of lead
poisoning on children and adults. All homes receiving CDBG funds that meet the criteria for Lead-Based
Paint are being tested.

Greater emphasis is placed on eliminating lead dust, and the regulations provide detailed clean-up and
final clearance procedures. Occupants must be notified about any lead-based paint hazards. For homes
built before January 1, 1978, all lead-based paint must either be stabilized or removed. Additionally, dust
testing must be conducted after any disturbance of the paint to ensure the home is lead-safe.

How are the actions listed above related to the extent of lead poisoning and hazards?

According to 2019-2023 ACS data, an estimated 11,981 owner-occupied housing units and 3,393 renter-
occupied units were built before 1980. That amounts to an estimated 52% of homeowner-occupied and
25% of renter-occupied housing units built before 1980, which represents a significant number of homes
with the potential of LBP hazards.

According to the Centers for Disease Control and Prevention, children under the age of 6 are at greatest
risk for health problems caused by lead exposure. Exposure to lead can seriously harm a child’s health and
cause well-documented health effects, including damage to the brain and nervous system, slowed growth
and development, learning and behavior problems, and hearing and speech problems. If any child under
the age of 6 tests for lead poisoning, the City will refer the family immediately to the local health
department.
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How are the actions listed above integrated into housing policies and procedures?

See above. The City has established a policy to conduct a lead-based paint review for all properties built
before 1978. This review takes place before any assistance is provided through the CDBG Owner-Occupied
Minor Home Repair program. Additionally, the City will offer lead-based paint education during
mandatory workshops for all clients receiving assistance from CDBG funds in the rehabilitation program.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The activities outlined in the Strategic Plan are aimed at reducing the number of families living in poverty
in Plantation. Public services focus on supporting low- to moderate-income households, directly
enhancing their quality of life. Additionally, affordable housing initiatives, such as the housing
rehabilitation program and purchase assistance programs, will provide affordable housing opportunities
for LMI households in Plantation.

The City also follows HUD’s Section 3 guidelines. Section 3 helps to establish more economically
sustainable communities by ensuring that employment and other economic opportunities generated by
Federal assistance for development programs are directed towards very low- and low-income persons to
the greatest extent possible, and in particular to those who are recipients of the Federal assistance.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City of Plantation works closely with a variety of nonprofit service providers who provide supportive
services for LMI and special needs groups with the purpose of improving their quality of life. These
providers may also offer programs that help locate and secure stable housing to alleviate the risk of
homelessness.

The City funds affordable housing preservation for eligible LMI homeowners. These activities help to
maintain the conditions of housing units, which may otherwise lead to housing instability. Funding is also
provided to LMI households in the home purchase program, which helps make homeowner attainable for
lower income households.

During the five-year Consolidated Plan period, the City will select projects for funding that are designed
to reduce the number of persons in poverty. The City will also collaborate with other City departments
and nonprofit service providers that operate programs with similar goals of reducing the poverty level in
Plantation. Actions that the City may implement include:

e Target CDBG funds towards neighborhoods that have low/mod block group tracts and as a result
may have a high poverty rate;

e Fund public service programs that provide services to LMI households that encourage housing
stability and increase financial opportunities;

e Provide assistance for special needs groups such as those with a disability, the elderly, the
homeless and victims of domestic violence; and

e Continue to fund affordable housing opportunities such as housing rehab and the home purchase
assistance program.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of Plantation’s CDBG program is subject to monitoring by the US Department of Housing and
Urban Development (HUD) as well as Broward County Housing Finance and Community Development
Department.

The City of Plantation uses HUD’s monitoring guide as a standard for implementing and monitoring the
Housing programs. The City accomplishes its monitoring standard by performing ongoing program
reviews, on-site monitoring and financial reviews. These reviews include but are not limited to the
monitoring of actual performance versus proposed performance, ensure that proper paperwork and
documentation are retained, ensure timely use of funds, review of client files for eligibility and continuous
review of request for reimbursement packages. In addition, the City ensures that all applicable regulation
and policies from various Federal and State agencies such as labor standards, environmental standards
and fair housing, as applicable to the programs, are incorporated in the monitoring of the Housing
programs.

The City also monitors timeliness of expenditures of program funds as well as to ensure that accurate
information is reported in the IDIS system. The City has consistently met timeliness standards for
expenditure of funds and, through monitoring, has been able to reprogram funds where needs are
greatest.

Additional monitoring procedures and standards are outlined in sub-recipient funding agreements. These
monitoring standards and procedures include a timetable/schedule for projects, specific work tasks, a
start-up date and a completion date. Subrecipients are also required to submit Monthly Progress Reports,
chronologically detailing the steps taken to meet the quantifiable objectives enumerated. Monthly
Progress Reports are intended to provide an update on a sub-recipient’s progress in meeting agreed upon
objectives; they should include federally mandated reporting information.

The City also monitors its sub-recipient Parks and Recreation Department regarding their programs and
activities. Through desk audits, and site visits as applicable, Department staff reviews the back-up
documentation provided by the Parks and Recreation Department to ensure compliance is being met.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The City of Plantation anticipates receiving a Community Development Block Grant (CDBG) allocation of $630,799.00 for Program Year (PY) 2025.
The City plans to use these funds for affordable housing, public services, and program administration. PY 2025 is the first year of the 2025-2029
Consolidated Plan, and the City anticipates receiving similar allocation amounts throughout the remainder of this plan period. In addition to CDBG,
the City anticipates receiving State Housing Initiative Partnership (SHIP) funds and Home Investment Partnership (HOME) funds through Broward
County Consortium. These are explained in the additional resource narrative below in this section.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder of
ConPlan
$
CDBG public- | Acquisition PY 2025 is the first year of
federal | Admin and Planning the ConPlan. Four (4x)
Economic more years of the annual
Development allocation is expected for
Housing the remainder of the
Public Improvements ConPlan period.
Public Services 630,799.00 0.00 0.00 | 630,799.00 | 2,523,196.00

Table 17 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG do not require a match, however funds are leveraged for non-profit, municipal, state and federal funds.

The City of Plantation has additional resources to address its priority needs. As a member of the Broward County HOME Consortium, the City
receives annual HOME funds. Additionally, the City receives yearly funding from the State Housing Initiatives Partnership (SHIP), which is
administered through Florida Housing. While the activities recommended in each Annual Action Plan may vary, affordable housing will remain a
priority for the City of Plantation. HOME Rehabilitation will be a key activity supported by all funding sources. The HOME funds are also used to
leverage hundreds of thousands of dollars for purchase assistance.

If appropriate, describe publicly owned land or property located within the state that may be used to address the needs identified
in the plan

The City of Plantation provides incentives to developers who incorporate affordable units into their residential projects. By offering these
incentives, the City hopes to promote the development of a greater variety of housing options that are accessible to all residents, especially those
with lower incomes who may find it difficult to secure suitable housing. Several developers have submitted proposals discussing the integration
of affordable units in their projects.

Consolidated Plan Plantation 82
2025-2029



Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 1A Affordable 2025 | 2029 | Affordable CRA Affordable CDBG: | Homeowner Housing
Housing Housing LAUDERDALE WEST Housing $424,640.00 | Rehabilitated: 4
Opportunities PARK EAST NEIGHBORHOOD | Opportunities Household Housing Unit
PLANTATION POINT Direct Financial Assistance
CITYWIDE LOW/MOD to Homebuyers: 2
ELIGIBLE Households Assisted
2 2A Public 2025 | 2029 | Non- CRA Public Services CDBG: | Public service activities
Services Homeless LAUDERDALE WEST $80,000.00 | other than Low/Moderate
Special PARK EAST NEIGHBORHOOD Income Housing Benefit:
Needs PLANTATION POINT 800 Persons Assisted
CITYWIDE LOW/MOD
ELIGIBLE
4 3A CDBG 2025 | 2029 | Non-Housing | CRA CDBG CDBG: | Other: 1
Administration Community LAUDERDALE WEST Administration $126,159.00
Development | PARK EAST NEIGHBORHOOD
PLANTATION POINT
CITYWIDE LOW/MOD
ELIGIBLE
Table 18 — Goals Summary
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Goal Descriptions

1| Goal Name 1A Affordable Housing Opportunities

Goal Description | The City will fund affordable housing programs such as homeowner housing rehabilitation and a purchase
assistance program for low- to moderate income households in Plantation.

2 | Goal Name 2A Public Services

Goal Description | The City will fund supportive services for low- to moderate income households and special needs populations
throughout Plantation. This includes but is not limited to persons with mental and/or physical disabilities, at-
risk youth, victims of domestic violence, persons with substance abuse issues, and the elderly.

3 | Goal Name 3A CDBG Administration

Goal Description | Effective program management of HUD grant programs will ensure compliance with each respective grant and
their regulations and that programs meet their established objectives.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The projects listed in the PY 2025 AAP address the housing and community development needs as
identified in the strategic plan and input from the citizen participation and consultation process conducted
by the City. The projects selected for funding in the program year are described briefly in the following
table. CDBG funds have a max 20% cap for admin costs and a 15% cap for public service activities. The
remaining funds were allocated towards housing rehabilitation and home purchase activities.

Project Name
CDBG Grants Administration

CDBG Housing Programs
3 | CDBG Public Services
Table 19 - Project Information

N | = |3

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

While the City has three priority needs, which include affordable housing opportunities, public services
and effective program administration of the CDBG program. The priorities were identified to have a high
need.

Public Services was identified as a priority need in the plan. The City will prioritize services such as senior
wellness programs, youth enrichment, utility assistance, food access, and emergency response for
households experiencing crises. Support for domestic violence survivors, housing-insecure individuals,
and those facing behavioral health challenges will also be funded. Total grants awarded to this priority
may not exceed 15% of the total FY grant allocation.

There is a need to develop and preserve affordable housing, especially for LMI households in Plantation.
Much of the housing stock in the City was built before 1980 and now shows signs of aging, with many
units in need of repair or modernization. Limited new residential construction within low-income
neighborhoods have also constrained the supply of updated, affordable housing options for LMI
households.

The major obstacle the City faces is the general lack of funds to address all proposals and needs identified
for vulnerable groups in Plantation. The City will continue to explore additional funding opportunities to
leverage the resources it currently has.
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AP-38 Project Summary

Project Summary Information

Project Name

1 Project Name CDBG Grants Administration
Target Area CRA
LAUDERDALE WEST
PARK EAST NEIGHBORHOOD
PLANTATION POINT
CITYWIDE LOW/MOD ELIGIBLE
Goals Supported 3A CDBG Administration
Needs Addressed CDBG Administration
Funding CDBG: $126,159.00
Description General admin and planning of the CDBG program in PY 2025.
Funding for admin costs is capped at 20% of the total grant.
Target Date 9/30/2026
Estimate the number and type | N/A. Other: 1
of families that will benefit
from the proposed activities
Location Description Citywide, eligible.
Planned Activities General admin and planning of the CDBG program (21A).
2

CDBG Housing Programs

Target Area

CRA

LAUDERDALE WEST

PARK EAST NEIGHBORHOOD
PLANTATION POINT
CITYWIDE LOW/MOD ELIGIBLE

Goals Supported

1A Affordable Housing Opportunities

Needs Addressed Affordable Housing Opportunities
Funding CDBG: $424,640.00
Description The City will fund housing rehabilitation and new homebuyer

down payment assistance. These affordable housing activities
will benefit LMI households in Plantation.

Target Date

9/30/2026
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Estimate the number and type
of families that will benefit
from the proposed activities

Homeowner Housing Rehabilitated: 4 Household Housing Unit

Direct Financial Assistance to Homebuyers: 2 Households
Assisted

Location Description

Citywide, eligible.

Planned Activities

Planned activities include:
Owner-occupied Minor Home Repair (14A)

Down Payment Assistance Program (13B)

Project Name

CDBG Public Services

Target Area

CRA

LAUDERDALE WEST

PARK EAST NEIGHBORHOOD
PLANTATION POINT
CITYWIDE LOW/MOD ELIGIBLE

Goals Supported

2A Public Services

Needs Addressed Public Services
Funding CDBG: $80,000.00
Description The City will fund public services that benefit LMI and special

needs persons in Plantation. Activities that may be funded
include senior wellness programs, youth enrichment, utility
assistance, food access, and emergency response for
households experiencing crises. The City may spend no more
than 15% of the FY allocation on public services.

Target Date

9/30/2026

Estimate the number and type
of families that will benefit
from the proposed activities

Public service activities other than Low/Moderate Income
Housing Benefit: 800 Persons Assisted

Location Description

Citywide, eligible.

Planned Activities

Planned activities may include senior services (05A), services
for persons with a disability (05B), victims of domestic violence
(05G), food programs (05W) and homeless programs (03T).
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Minor Home Repair and Down Payment Assistance program assistance will be directed towards Citywide
low/mod eligible households. The Park East and Lauderdale West neighborhoods also have a high
concentration of LMI households as well as older homes in need of assistance. Public services will be
targeted towards LMI persons Citywide.

Low-Income Households Concentration

A “low-income concentration” is any census tract where the median household income (MHI) is 80% or
less than the MHI for the City of Plantation. According to the 2019-2023 ACS 5-Year Estimates, the MHI in
Plantation is $87,077. A tract is considered to have a low-income concentration if the MHI is $69,662 or
less. There are six tracts with a concentration: 605.01 and 605.05 to the northern border of Plantation;
606.06 and 606.08 in the center of the City along West Broward Blvd; and 608.01 and 608.02 just within
the eastern border of the City running along State Road 7.

Race/Ethnic Minority Concentration

A “racial or ethnic concentration” is any census tract where a racial or ethnic minority group makes up
10% or more of that group’s citywide percentage. Data was taken from the 2019-2023 ACS 5-Year
estimates. Due to the small sample size, only racial or ethnic groups making up at least 1% of the City’s
population were analyzed.

Black or African American, non-Hispanic: This group makes up 23.9% of the citywide population, and a
census tract is considered a concentration if 33.9% of the population is part of this racial group. Tract
606.05 in the center of the City running along West Broward Blvd and 608.02 on the eastern city limits
along State Road 7 have a concentration of the minority group.

Asian, non-Hispanic: Approximately 4.6% of the City population identifies as Asian. A census tract is
considered a concentration if 14.6% of the population is part of this racial group. There are no census
tracts with a concentration.

Hispanic: Hispanics comprise 30.2% of the City's population, and a census tract is considered a
concentration if 40.2% of the population is part of this ethnic group. Tract 601.22 on the western border
and tract 606.06 in the center of the City running along West Broward Blvd have a concentration of this
minority group.
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Geographic Distribution

Target Area Percentage of Funds
CRA 0
LAUDERDALE WEST 0
PARK EAST NEIGHBORHOOD 0
PLANTATION POINT 0
CITYWIDE LOW/MOD ELIGIBLE 100

Table 20 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City has four target areas that have a disproportionate need for housing development and program
services. These areas are the Lauderdale West, Park East, Plantation Point and CRA neighborhoods. The
City also targets Citywide Low/Mod Eligible areas and persons.

However, direct services such as public services and affordable housing rehabilitation activities are based
on household income eligibility rather than area benefit. For example, when planned activities are
intended to serve individuals or households directly, beneficiaries must meet income qualifications, as
well as residency requirements (residing within the City), in order to receive assistance from the program.
These benefits are defined for individuals as low/mod clientele (LMC), or for households as low/mod
households (LMH). City staff and/or one of its subrecipient agencies will complete an application and
determine eligibility of the applicant before the activity is initiated.

Public facility and infrastructure improvement activities will serve a community or neighborhood. These
activities are said to have an “area-wide” benefit. Per HUD requirements, these areas must be within an
eligible Low/Mod Block Group Tract, as defined by HUD-CDBG regulations, whereby the majority of the
residents are low- to moderate-income (or 51%). This objective is defined by HUD as a low/mod area
(LMA) benefit.

To determine LMI tracts the City utilizes HUD’s CDBG Low Mod Income Summary Data (LMISD) from the
HUD Exchange website, which has defined the eligible block group tracts within the jurisdiction. The tracts
can be at: https://www.hudexchange.info/programs/acs-low-mod-summary-data/.

Discussion

N/A
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The City of Plantation continuously works to employ a comprehensive and responsive policy in addressing
the housing and community development issues and needs.

Actions planned to address obstacles to meeting underserved needs

The City will adjust its funding priorities as needed in order to address underserved need. To effectively
address the challenges faced by the underserved the city has prioritized community engagement,
resource allocation, and strategic partnerships. Plantation actively involves residents in the planning
process to ensure that their voices are heard, allowing the city to identify specific needs and tailor services
accordingly. Additionally Plantation has allocated resources to enhance affordable housing for low income
residents which is a barrier that underserved populations often face. We collaborate with local
organizations, nonprofits, and businesses to provide a network of support, enabling us to leverage existing
resources and implement programs that promote economic assistance to residence. Ultimately the goal
is to use a comprehensive and responsive strategy to create an environment where all low income
residents can be assisted.

Actions planned to foster and maintain affordable housing

Plantation will continue to implement its Minor Home Repair program through CDBG and SHIP funding as
well as its Purchase Assistance program through HOME funding.

Actions planned to reduce lead-based paint hazards

The City of Plantation implements and evaluates Lead-Based Paint regulation through its application
process. Each applicant is screened through the application process by determining whether the house
was built prior to 1978. All homes build prior to 1978 are inspected by a consultant, Adviron
Environmental Systems Inc. Homes are evaluated through Visual Assessment, Paint Testing, or Risk
Assessment (or Lead hazard Screen). If incidents are reported, the City will fund lead testing through the
County's CDBG housing rehabilitation programs.

The Residential Lead-Based Paint Hazard Reduction Act of 1992, also known as Title X of the Housing and
Community Development Act of 1992, amended the Lead-Based Paint Poisoning Prevention Act of 1971
(Lead Act), which established the current Federal Lead-based paint requirements. This lead-based paint
regulation requirement implements sections 1012 and 1013 of the Act. This regulation is found under
title 24 of the Code of Federal Regulations as part 35 (24 CFR 35.105). HUD issued this regulation to
protect young children from the poisoning hazards of lead-based paint in housing that is either financially
assisted or sold utilizing federal government resources. The regulation, which took effect September 15,
2000, increased the requirements in current lead-based paint regulations. It does not apply to housing
built after January 1, 1978, when lead-based paint was banned from residential use. A pamphlet, “Protect
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Your Family from Lead in Your Home” is provided to each applicant, explaining to them, the effects of
lead poisoning on children and adults. All homes receiving CDBG funds that meet the criteria for Lead-
Based Paint are being tested.

More attention is placed on eliminating lead dust and the regulation outlines clean-up and final clearance
procedures. Occupants must receive notification of lead-based paint hazards. In general, for homes built
prior to January 1, 1978, all lead-based paint must be either stabilized or removed; and dust testing must
be performed after the paint has been disturbed to ensure that a house is lead-safe.

Actions planned to reduce the number of poverty-level families

The City of Plantation, as an Entitlement community and a member of the Broward County HOME
Consortium, relies on the Continuum of Care and the Broward County Housing Authority to address
housing and homeless issues. It coordinates closely with both of these organizations as well as several
non-profits that provide pivotal resources. The City works diligently within this local network of
institutions to ensure that resources are coordinated for delivery in the most effective and leveraged
manner possible.

Actions planned to develop institutional structure

The City plans to continue to stay abreast of local socio-economic and market continues so that actions
can be coordinated with established partners to ensure that there is always a pathway present to meet
changing needs and priorities.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City plans to continue to stay abreast of local socio-economic and market continues so that actions
can be coordinated with established partners to ensure that there is always a pathway present to meet
changing needs and priorities.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

This section describes specific program requirements for the CDBG Program. The City does not expect to
generate any program income in PY 2025. The City estimates that the percentage of CDBG funds to be
used for activities that benefit persons of low- and moderate-income will be 100%. Beneficiaries of public
services and affordable housing activities must first be eligible before they can receive assistance from
the CDBG program.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 100.00%
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