MEETING OF THE CITY COUNCIL
PLANTATION, FLORIDA

October 27, 2010

The meeting was called to order by Councilman Fadgen, President of the City Council.

1. Roll Call by City Clerk:
Councilmember: Robert A. Levy
Peter S. Tingom
Sharon Moody Uria
Mayor: Rae Carole Armstrong
Asst. City Attorney: Quentin Morgan

Absent: Diane Veltri Bendekovic
Jerry Fadgen

The invocation was offered by Councilwoman Uria.
The Pledge of Allegiance followed.
* %k k ok
ITEMS SUBMITTED BY THE MAYOR
Councilwoman Uria recognized students from Nova High School.

Councilman Tingom welcomed the students and advised that they should be actively involved in their local
government.

Mayor Armstrong acknowledged that a large portion of the crowd is from the NSP Group that has been working
with the City of Plantation relating to housing foreclosures.
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Resolution No. 11062
RESOLUTION of Appreciation to Preston Plummer Jr. for 30 years of dedicated service to the City of
Plantation.

Motion by Councilman Tingom, seconded by Councilwoman Uria, to approve Resolution No. 11062. Motion
carried on the following roll call vote:

Ayes: Tingom, Levy, Uria
Nays: None
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Mayor Armstrong presented Service Awards to the following employees:

Captain Erik Funderburk Police 30 years
Preston Plummer Public Works 30 years
*Eleanor Bowen Administration 25 years
*Sgt. John Mastrianni Police 25 years
*Jason Dorman Utilities 20 years
Sgt. Steven Geller Police 20 years
*John McCarthy Risk Management 20 years
Barry Stearns Fire 20 years
*Santos Carrillos Parks & Recreation 10 years
*Officer Natasha King Police 10 years
Maryann Lambiro Purchasing 10 years
Jermaine Gaspard Fire/Rescue 5 years
Brandi Klink Fire/Rescue 5 years
*Kira O’Brien Police S5 years
Giovanna Ramos Fire/Rescue 5 years
*Monroe Shropshire Parks & Recreation 5 years

* Unable to attend

Congratulations were offered.
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Representative Franklin Sands provided an update on the amendments on the ballot as follows:

e The first one has to do with the repeal of public financing. This only has to do with those running for the

Cabinet offices. This has been in place informally since the 1980’s in Florida and in 1988 it was put into
the Constitution. This actually allows people who do not have the financial means to stand up to people
with significant financial ability.
The next amendment has to do with the tax break for people serving in the military for the time they are
overseas. This will have a negative impact on the Cities and Counties. It says that for that period of
time that a service man or woman is outside of the country they will not have to be responsible for
property taxes. The reason is because soldiers who were deployed were worrying about a loss of their
actual income and the difficulty of those left behind to make those tax payments.
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e Amendment No. 4 is a growth amendment and should be reviewed very carefully. Any time there is a
change to a comp plan it would require all of the people to vote on it.

¢ Amendment Nos. 5 and 6 are in tandem. Currently the politicians, every ten years, draw their own
districts; the politicians can decide who they want to vote for them. Amendment No. 5 is on a State level
and Amendment No. 6 is on a Congressional level but they do the same thing. These amendments will
no longer allow politicians to draw their own districts, but will take it and put it into the hands of groups
such as The League of Women Votes and the Courts, so they will be more compact and will make a lot
more sense. He urged everyone to look at these amendments very carefully.

¢ Amendment No. 8 has to do with class size reduction. This amendment, which was put into place in
2002, reduced the number of children in classrooms each successive year to the point where there are
fewer children in classrooms. This will relax the ability to have smaller class sizes forever. If this is
done by Legislation the class sizes could be relaxed and when there is more money they would be able to
reinstitute the smaller class sizes. If this is put into a Constitutional Amendment and passes it will be
extremely difficult to go back to smaller class sizes. He urged everyone to look at this amendment very
carefully.

sk sk ook ook

Mayor Armstrong made the following comments and announcements:

e She thanked the Police Department and the Parks and Recreation Department for the Halloween &
Safety Program. It was extremely well attended.
Tree Day will be held on October 30, 2010 at the Jim Ward Community Center.
Halloween “Trunk or Treat” with be held at the Plantation United Methodist Church in conjunction with
a clergy group in Plantation.
The Annual Firefighter’s Barbecue will be held on November 7, 2010 at Pine Island Park between 12:00
p.-m. and 5:00 p.m.
Art in the Park will be held on Saturday and Sunday, November 1 and 14, 2010 at Liberty Tree Park in
conjunction with the Plantation Business Expo, which is sponsored by the Chamber of Commerce and
the City of Plantation.
The Historical Museum is looking for volunteers to assist with decorating Winter Wonderland Christmas
trees, beginning on Saturday, November 30, 2010 at 4:00 p.m. Students can get service hours by
volunteering.

* %k *
CONSENT AGENDA

As a Commissioner of the CRA, Mayor Armstrong has a voting privilege on Item #18. Item #12 was removed
from the agenda.

Mr. Morgan read the Consent Agenda by title.

4. Approve Community Yard Sale at South Plantation High School north parking lot on Saturday,
November 6, 2010 from 7:00 a.m. until noon.
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Approve Big Bike Riders Association in conjunction with Hart-T-Farms to sell Christmas tress at the
northeast corner of the Westfield Broward Mall from November 12 — December 24, 2010.

Approve Nancy Wolfe-Smith Insurance Agency Child Care Seat Safety Check on Saturday, November 6,
2010 from 10:00 a.m. until 2:00 p.m. in the parking lot of Plantation Square Shopping Center.

Approve sale of Christmas trees at various Publix locations from November 25 — December 24, 2010.
Approve Christmas tree sale at St. Benedicts Episcopal Church from December 1 — 14, 2010.
Approve WPLG ABC 10 helicopter landing at Pine Island Soccer field on November 7, 2010.

Request by Plantation Chamber of Commerce for temporary road closure on November 20, 2010 from
8:00 a.m. t012:00 p.m. for Holiday Parade.

Request to award an annual contract for the supply and delivery of sodium hexamataphosphate to
American Water Chemical Inc. at a cost of $1.10/1b. (Budgeted — Utilities)

Resolution No. 11063
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period October 7 — October 20, 2010 for the Plantation Gateway Development District.

Resolution No. 11064
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period October 7 — October 20, 2010 for the Plantation Midtown Development District.

Resolution No. 11065
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period October 7 — October 20, 2010.

Resolution No. 11066

RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period October 7 — October 20, 2010 for the City of Plantation’s Community
Redevelopment Agency.

Motion by Councilman Tingom, seconded by Councilwoman Uria, to approve tonight’s Consent Agenda as
presented. Motion carried on the following roll call vote:

Ayes: Tingom, Levy, Uria
Nays: None

NOTE: Mayor Armstrong voted affirmatively for Item #18.
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Mr. Morgan read the resolution by title.

Resolution No. 11067
13.  RESOLUTION adopting the official City holidays for the calendar year 2011.

Warren Meddoff, resident, expressed concern with one of the holidays granted. In meeting with several
residents of the Islamic faith, they felt there was extreme prejudice being exhibited against them. Yom Kippur is
a specific religious holiday. Singling out one religion and putting it as a celebratory holiday is a gross offense to
the members of the Jewish faith. For that reason, based on possible liabilities of litigation, he requested that the
City re-examine the use of a religious holiday as a festive paid holiday for City employees.

Mayor Armstrong advised that this holiday has been on the City calendar since the 1980’s and this is the first
time a question has been raised. She noted that for all holidays related to religious observances, whether it is
Islam, Good Friday, or others that happen to fall throughout the year, the City is consistently aware of those and
acknowledges them and works to make the appropriate accommodations so people have an opportunity to
express their religious interests and we will continue to do that. As far as the holidays, the other thing we do is
benchmark the number of holidays as compared to others that are at the Federal, State and County level, and it
has been found that even though the holidays may differ from government level to the other, they are basically
consistent.

Motion by Councilman Tingom, seconded by Councilman Levy, to approve Resolution No. 11067. Motion
carried on the following roll call vote:

Ayes: Tingom, Levy, Uria
Nays: None
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Resolution No. 11068
14. RESOLUTION to contract with Broward County, Florida for a land stewardship program grant more
commonly known as Parks for People.

Mr. Morgan read the resolution.

A memorandum to Mayor Rae Carole Armstrong and Members of City Council from Priscilla A. Richards,
dated October 21, 2010 follows:

The City has prepared two (2) applications in order to obtain Parks for People grant funding from Broward
County’s Land Stewardship Program. The total for both applications is $45,225.98.

One application is for $21,808.66. The funding will be used to purchase two (2) solar-powered trash receptacles
with a companion recycling container and ten (10) eight foot benches for Country Club Park.

The second application is for four (4) solar-powered trash receptacles with a companion recycling container for
the Plantation Preserve Linear Park Trail and its tow trailheads for a total of $23,417.32.
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There is no requirement for a match since the City has already developed the sites which were purchased with
County Land Preservation Bond funding.

Please feel free to contact me at 954-797-2723 or Sharon Kent at 954-452-2512 if you have any questions
concerning these projects.

Councilman Levy pulled this item based on a memorandum he received from Dennis Conklin, resident. He
believes Mr. Conklin’s basic concern is spending $4,000 a piece for trash cans and there should be some type of
explanation on that kind of expenditure prior to approving this.

In response to Councilwoman Uria, Councilman Levy explained that the City is applying for the money and
another government agency is paying for the trash cans. In his opinion, $4,000 for a trash can is quite excessive.

Councilwoman Uria commented that the money is also for ten eight-foot benches for Country Club Park.

Councilman Levy indicated that the benches have been delineated from the memo. Mr. Conklin’s concern is
$4,000 per trash can.

Mr. Conklin stated that there is a grant for solar powered trash receptacles, which are $4,000 each. He believes
the trash cans can be purchased for a lot less. He urged that this item not be approved.

Councilwoman Uria questioned where the grant would go if it were not used. If it were going back to the people
that would be fine but if it would be going to another City she would rather keep it.

Sharon Kent, Assistant Director of Parks and Recreation, explained that money is coming from the County Bond
issue, which helped purchase these properties and it is the Land Stewardship Program. This is specifically a
green grant for those properties that were purchased with the Land Acquisition Program. The solar trash
receptacles eliminate unsightly trash and wild animals cannot get into the trash cans. They are solar and are
compactors. Trash is usually picked up once a day but these receptacles hold five tons the amount of trash as a
regular trash receptacle. We would be saving gas and not putting so many trash bags into the landfill. The
County is very green; other Cities have been doing this and it does quality for the County’s money. If we do not
accept the grant it would go back to the County and will be given to other Cities.

In response to Councilwoman Uria, Ms. Kent stated that the solar power helps to compact the trash.

Councilman Levy commented that the receptacles gather power and push down the trash.

In response to Councilman Levy, Ms. Kent indicated that she understands his frustration at the cost of $4,000 per
trash receptacle at the time of this economic hardship. The City is not funding the receptacles; however, the
citizens of Broward County are.

Mayor Armstrong stated that the County has taken a very special kind of focus on the green, the recycling, the
ability to cut costs by doing the compaction and saving the number of times and trips so over the long haul the
costs will offset; those dollars will be gained some place else in your working system because those dollars
would not have to be spent on some of the activities you would otherwise be required to do. It is something that
has not typically been part of what has been done in the past but she believes it is part of an initiative to try to
limit and to change some cultures as it relates to creating a carbon footprint. These trash compactors are defined
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by the County as the specifications of this grant; you can only select a certain number of things as part of what
they would be willing to fund. The Parks and Recreation Department looked at the maintenance of the trash and
placing benches where needed throughout the City.

Councilman Levy did not have a problem with the benches. He questioned whether there was a time limit with
regard to the trash receptacles because he would like to see them in action.

Priscilla Richards, Grant Administrator, advised that the application has to be submitted by Friday. She clarified
that there is a companion recycled kiosk; this is not just a solar powered dumpster. There is another piece to it;
bottles and recyclables in one part and the trash compactor is the second part. Because this has been tried in
Boston and Fort Lauderdale, they happen to be manufactured in Vermont; therefore, there is a shipping cost
involved.

Councilman Levy expressed concern with maintenance of the receptacles. At this point he cannot vote for a
$4,000 trash receptacle no matter how green it might be.

Mayor Armstrong stated that this is an effort to encourage the recycling and because of that both of these
components are a part of this trash receptacle. As far as solar power is concerned, we have solar power at
several entry signs in the City and we have had nothing but good success with that. She believes if other Cities
have used this it has to have some expectation as far as the maintenance and the quality that it was developed.
She knows for a fact that all of Broward County’s bus shelters are looking to use solar power in order to process
the messaging signs they are trying to put out with an expectation that that technology will be the most economic
to install and to maintain. She was not too concerned with the upkeep of these items. The cost up front is
greater but the cost over the long run will even itself out and at the same time something significant will have
been done with recycling and creating a different level of impact on the environment.

Councilman Levy noted that there is no diagram or picture of the receptacles and he would like to see one. If
they are going to compact there is movement and something pressing down. He expressed concern with the
movement and people getting injured.

Councilwoman Uria would also like to see a diagram or picture of receptacle.

Mayor Armstrong commented that we have the opportunity and suggested we give it a chance.

Councilman Tingom questioned whether there is a need for more than ten eight-foot benches in Country Club
Park. Perhaps we could go slower on the solar powered items and increase the number of benches, which we

know is a useable product rather than getting six of the items.

Ms. Kent advised that the existing benches will be replaced and the existing ones will be used in other locations
as needed.

Mayor Armstrong questioned whether the grant application could be changed to include four trash receptacles
and put the other dollars into benches. There are other locations that could use benches.

In response to Councilman Levy, Ms. Kent indicated that there are two companies that produce the trash
receptacles; Waste Management and another one.
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Councilman Levy commented that if Waste Management produces the receptacles and they are our trash
contractor within the City, why not request them to provide these. With regard to safety, he was not sure, but
believes the compacting is down far enough in the container that a person cannot physically reach in there.
These have been around since 2007 or 2008. He concurred with Councilman Tingom as far as cutting back so
the receptacles can be tried. Currently trash is picked up daily and some of the locations require daily
maintenance; therefore, there is a cost savings.

Mr. Keefe saw the receptacles demonstrated about three years ago at a conference. His first question to Waste
Management was if they could provide us with them and the answer was no. This might be something to look at
when the next contract comes up in 2013.

Councilwoman Uria commented that some of these show ad panels and she questioned whether advertising
could be offered for a charge.

Mr. Morgan reminded Council to consider that the money is not going to be around if you decide not to take the
opportunity. Even if you do not want to utilize it at this time it is something to be considered.

Councilwoman Uria advised that at this time this is only an application; we are not assured to receive the funds.
Councilman Levy would prefer to take Councilman Tingom’s suggestion and get more equipment that we are
sure of and a few of the receptacles to try. He feels that Waste Management has a responsibility to this

community to provide these free of charge and urged that we make a request.

Mayor Armstrong stated that Waste Management probably would not consistently provide these receptacles in
lieu of other kinds of trash receptacles for our Cities as a whole.

Mr. Morgan stated that one of the issues for Waste Management may also be clauses in their contracts where
certain benefits are provided and other Cities would be able to piggyback, which may have some additional

COsts.

Mayor Armstrong suggested that Council consider restructuring the request so that the application can be
submitted.

Mr. Conklin urged Council to act in a responsible way to set a good example for other governments.

George Lord, resident, commented that the benches are perfect and do not need to be replaced. He feels that the
money should be turned down; we do not need the trash receptacles.

Mayor Armstrong advised that the benches are being replaced for a different reason.
Councilman Levy indicated that the people of Broward County voted for this bond issue and this money is to

create parks and accoutrements within it to run a park. The County Commission decides where the money goes
and every City is standing in line waiting for the money if it is not used.

Warren Meddoff, resident, stated that there is a term for this in the environmental movement; it is called green
washing, which is calling it green so that the public will buy it and in reality it is pay off. Just calling something
solar does not mean that it works and it does not mean that it is sustainable. Another thing sold to the public is
the carbon footprint. In most cases they are non sustainable.
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Motion by Councilman Tingom, seconded by Councilman Levy, to purchase additional park benches and
reduce the number of solar trash receptacles to four. Motion FAILED on the following roll call vote:

Ayes: Tingom
Nays: Levy, Uria

Motion by Councilman Tingom, seconded by Councilman Levy, to amend the resolution to purchase benches
only. Motion carried on the following roll call vote:

Ayes: Tingom, Levy, Uria
Nays: None
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ADMINISTRATIVE ITEMS
19. STATUS UPDATE ON THE EMPLOYEE HEALTH AND WELLNESS CARE CENTER.

A memorandum to Mayor Rae Carole Armstrong and Members of City Council from Dan Keefe, Assistant to
the Mayor and Margie Moale, Human Resources Director, dated October 27, 2010 follows:

Last November, Council authorized the implementation of our Employee Health & Wellness Care Center as a
way to help control the rising costs of medical expenses and to improve employee health and wellness. Our
grand opening occurred April 1, 2010 and we are pleased to provide this six (6) month status update.

Marathon Health provides monthly HIPAA compliant activity reports detailing the types and number of
encounters, or office visits, diagnoses, prescriptions dispensed, and the total dollars redirected from our health
insurance, total expenses avoided, and employee satisfaction ratings. The redirected dollars can easily be
determined because our clinicians use the same universal insurance codes that would have been billed to United
Health Care.

As you review this information, it is important to understand that although the Care Center opened in April, only
employees and retirees had access; June 1% spouses were eligible; August 1* dependents 14 and older were
eligible to access the Care Center. From this perspective, the Care Center has only been fully operational for two
(2) months out the six (6) months data.

It is with extreme pleasure we report that our Employee Health and Wellness Care Center is trending to
successfully achieve the intended results of improving employee health and wellness while redirecting costs
away from our health insurance in both claims and pharmaceutical expenses. The monthly fees paid to
Marathon Health are less than the redirected dollars, pharmaceutical costs, and visits avoided through early
intervention by $68,000. Our goal is to break even the first year so that the clinic is a neutral cost factor.
Considering the $79,000 one time start up fees previously paid to Marathon Health, we will surpass the $11,000
difference in October based upon current utilization trends.
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The next six (6) months’ trends will continue to hedge against health care inflation and erode favorably into the
national average health care increases of 10% - 14% when we approach health insurance premium renewals.
While we would like to predict a reduction in health care costs above the breakeven threshold, it is not realistic
based upon national trends relative to health care expenses. Maintaining the current medical spend including the
operational costs for the clinic will be a victory in and of itself.

Our return on investment appears to have yielded additional benefits for our employees and the City. Our sick
leave utilization is approximately 10% lower in the first six (6) months of clinic operations than the preceding
six (6) months of April 1, 2010. From October 1, 2009 through March 31, 2010, there were 22,673 sick leave
hours used; April 1, 2010 through September 30, 2010, 20,790 sick leave hours were used. A number of factors
need to be measured as well when characterizing how many absences of employee illness were reduced due to
the Care Center. Other factors must be considered such as our sick leave donation program and Family Medical
Leave Act (FMLA). The additional 1,883 hours of presenteeism translates into increased productivity, and a
healthier employee family.

In April, the number of office visits, or encounters, was 5.4 per day. That number has continually increased each
month as anticipated. September reflects the highest average yet at 12.9 encounters per day. According to
Marathon Health, 12 encounters per day for a model such as ours is the breakeven target.

When staff was researching the potential for an on site clinic, one of the required elements for a provider was to
include wellness as a major focus, not just acute care needs. In April, there were 120 acute care office visits and
six (6) wellness office visits. In September, there were 117 acute care office visits and 154 wellness visits.
These factors demonstrate the successful nature of the wellness component of our Care Center.

Since our grand opening, the pharmaceutical costs avoided have been significant. As you may recall, if our
clinician writes a prescription, the medication can be dispensed there for a co-pay of $5. Marathon Health
purchases the medications and passes along the wholesale cost to the City, avoiding the retail expense and the
$2.50 restocking fee charged by retail pharmacies. In the first five (5) months, the City spent $5,948 for
medications, and avoided $19,443 in prescription charges to our health insurance. These amounts are included
in the $68,000 mentioned above.

Marathon Health has proven extremely successful in engaging our employee family in wellness activities. Since
April 1%, 251 employees have completed the annual biometric screenings, 156 have completed the health
assessment survey, and 157 have participated in the health and wellness coaching. Marathon Health guaranteed
40% participation in wellness activities and is well on their way to exceed their guarantee in this regard.

Our next step is to survey our employees to solicit feedback on the hours of operation to see if we need to change
operational hours from 7:30 a.m. — 4:30 p.m. to earlier or later, or to stagger the hours to increase the number of
encounters. Employee satisfaction is at 99% in overall results. Ratings on the card that each person receives
when their clinic visit is completed are from 1 — 5 with 5 being the highest. The only category to date that has
had less than a 5 has been ‘scheduling availability’ with a 4 rating. This likely means that an employee wanted a
9:00 a.m. appointment but no appointments were available until a later time. Employees are given envelopes
marked confidential and addressed to Human Resources; these are sent interoffice mail by the employee.

We look forward to reporting more exciting news once the Care Center has been in operation for one year. The
attached charts reflect the above data. Please let us know if you have any questions.
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Ms. Moale provided an update on the Employee Health & Wellness Care Center. She reviewed the
aforementioned memo. This has been a wonderful adventure and the value of the clinic is showing.

Jeff Shea, Vice President of Marathon Health was present. He discussed customer survey results, redirected
savings, clinic utilization, population impact, and coaching versus acute visits.

In response to Councilwoman Uria, Mr. Shea advised that a telephonic may be a 15 to 20 minute phone call via
the registered nurse regarding a specific condition. Some employees prefer a face to face check up and others
prefer telephonic.

kok ok ok sk

20. UPDATE ON CURRENT NEIGHBORHOOD STABILIZATION PROGRAM.

A memorandum to Mayor Rae Carole Armstrong and Members of City Council from Laurence Leeds, Director
of Planning, Zoning & Economic Development, Priscilla Richards, Resource Development and Grants Manager
(Administration), Lisa Zelch, Principal Planner and Patrick Haggerty dated October 27, 2010 follows:

Please join us so we can update you on our current Neighborhood Stabilization Program (“NSP 1) and our
recently approved NSP 3 award.

We have invited homeowners, contractors, vendors, neighborhood representatives, and members of the Broward
Alliance for Neighborhood Development (BAND) for cake and punch in the conference room on the first floor
of City Hall at 7:00 pm prior to the Council meeting. We hope you can join us.

A short presentation will follow at the Council meeting.

Lawrence Leeds, Planning, Zoning and Economic Development Director, introduced Pat Stevenson with BAND.
Photographs will be shown of homes in the City of Plantation that have been renovated, rehabilitated and are
now occupied. This project creates jobs and makes housing available for families who otherwise would not
qualify. This program fulfills one of the objectives by the City by maintaining the quality of our residential
neighborhoods. Most of these homes were abandoned or foreclosed and were a problem in terms of public
safety, health hazards and were blight on the block in the neighborhood. In most cases these homes are, if not
the most attractive on the block, one of the most attractive, which sends a very important message to neighbors
that maybe they should fix up their homes. They would like to expand the program in the future and this is the
first step. This one of the tools that Cities use with the assistance of people in the private sector, BAND and City
staff to revitalize and renourish mature communities.

Ms. Stevenson believes that the NSP program truly represents public and private partnerships and it took a team
of people to band together to make this happen. BAND had four non-profit organizations they worked very
closely with; NHS of South Florida, Urban League of Broward County, Homes, Inc. and Housing Counseling
Agencies to prepare the buyers. NHS of South Florida and the Urban League of Broward County also did home
buyer preparation together with the Housing Foundation of America. Developer fees from NSP help support the
operations of all of these non-profit organizations and they could not have done that without the BAND staff.
Due to the work being done in Broward County, BAND now has a staff of over five. Besides building these
homes and increasing the capacity of the non-profit organizations, NSP has also had an economic impact on
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many small businesses. Over $768,000 were paid to many trades. The contractors were a very important part of
this program and on the ten houses they have developed in Plantation, there were over 275 people, who in some
way or another, actually worked on these properties.

Andy Simmons, representing Simmons Building, Inc., one of the approved contractors in the NSP program, was
present. They have completed one home on SW 5™ Street and are currently working on one on SW 42™ Terrace.
Local residents get a great home, local contractors get much needed work and neighborhoods are restored.

Ms. Stevenson advised that funds also went to payoffs of Code Enforcement liens and purchase of building
materials and supplies. NSP funds must benefit low to moderate income families. BAND’s buyers and Urban
League renters were selected from families who attended outreach workshops, all of which received housing
counseling. BAND currently has approximately 900 families in the pipeline for housing. Of the ten houses
developed, three of them are rentals, as required by NSP. There must be a benefit to families making below 50%
of the area median income. The three rentals were deeded to the Urban League and they manage those
properties. The other seven homes have been sold or are pending closing to new buyers and the income range
for new buyers in Plantation is from $37,000 to just over $90,000.

In response to Councilman Levy, Ms. Stevenson explained that BAND is the Broward Alliance for
Neighborhood Development; it is a non-profit organization; however, it is a coalition of other non-profit
organizations and they all work together collaboratively to develop affordable housing and revitalize
neighborhoods throughout Broward County.

Ms. Stevenson indicated that they are here tonight on behalf of BAND, the other non-profit organizations and all
of the NSP partners to say thank you for the opportunity to work with the City of Plantation. Ms. Stevenson
introduced their first Plantation home buyer, Jenson Payne (sic).

Mr. Payne stated that this program has been a blessing for his family; they love their home and the City of
Plantation.

In response to Councilwoman Uria, Ms. Stevenson explained that as houses are sold that creates money so that
additional houses can be found.

In response to Councilman Levy, Ms. Stevenson advised that the original money for the Neighborhood
Stabilization program came from the Housing and Economic Recovery Act, which was passed in July 2008. It
was the first stimulus.

Councilman Levy clarified that Plantation received a certain amount of that money and then requested NSP help
coordinate the program. Instead of abandoning deteriorating homes that were blight on the neighborhood we
have people moving in and are proud homeowners living in a nice, quality built home.

In response to Councilman Levy, Ms. Stevenson stated that the success of the program has been in less than 18
months.

Councilman Tingom visited all of the homes and commended NSP for bringing those homes up to code and
making them a sustainable place for people to live. It is his understanding that our program in Plantation has
been recognized by the National Organization because of the nature and the manner in which we have
administered the program.
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Mayor Armstrong advised that during the first presentation we received $1.9 million, which was based on
recognition of a percentage number of foreclosures that were accounted for in the City of Plantation. This was
extremely important in order to address the needs of our community and to be a part of the bigger community by
stepping out and taking some initiative to put together a program so that others would have an opportunity to use
us as a pilot. During the second presentation we received $1.3 million, which was a significant number for us to
receive based on the size of the program and the needs for us in the City of Plantation. That was largely
attributed to the fact that our partnerships had done so well that they generated the attention and the ability to
resource some of the funds that were in the next waive of funding for NSP. She thanked everyone for being a
part of this program.

Mr. Leeds introduced O’Neil Chin, President of Park East Homeowners’ Association. Park East currently has
the most homes in this program.

Mr. Chin thanked Patrick Haggerty as well as the rest of the Planning and Zoning Department and BAND. They
have done a wonderful job.
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LEGISLATIVE ITEMS
Mr. Morgan read the ordinance by title.

21. PUBLIC HEARING AND FIRST READING OF AN ORDINANCE OF THE CITY OF
PLANTATION, AMENDING SECTION 18-17 OF THE CITY CODE TO TREAT ALL
COMPENSATION OTHER THAN SPECIAL DETAIL WORK AS PENSIONABLE, EXCEPT AS
OTHERWISE PROVIDED; PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

A memorandum to Margie Moale, Human Resources Director and the City of Plantation from Klausner &
Kaufman, P.A., General Counsel for City of Plantation Police Officers’ Pension Fund dated October 15, 2010
follows:

Our firm, as legal counsel for the City of Plantation Police Officers’ Pension Fund, has introduced a technical
correction ordinance, cleaning up certain language in the Police Pension Plan ordinance so that it is consistent
with the collective bargaining agreement negotiated between the Fraternal Order of Police and City of
Plantation. Consistent with the CBA, the definition of Annual Compensation for police officers is being
modified so that it is based on total cash remuneration, which is consistent with the collective bargaining
agreement and the provisions of Florida Statutes, Chapter 185. The items as set forth in the ordinance to be
added as pensionable compensation, includes unused sick leave, clothing allowances and Officer of the Year and
Month awards. These items are consistent with and should be included as part of Total Cash Remuneration. It is
my understanding that these items were specifically negotiated between the City and the Police Union. A
representative from our firm is available to attend the City Council meeting should the request be made.

Mayor Armstrong indicated that this topic was heard at a previous Workshop. The question related as to
whether any expense would be occurred and whether this was part of the 185 funds that were discussed as part of
the FOP contract and negotiation. The response that was requested has been provided by the attorney for the
pension fund and there are no costs associated.
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Councilman Tingom understood this to be part of the Collective Bargaining Agreement with the Police
Department.

In response to Councilwoman Uria, Mr. Morgan advised that the clothing allowance is part of the annual
compensation which is a part of the determination of what the pension would end up being at the time of
retirement.

Ms. Moale indicated that they had to meet State and minimum requirements for Tier 1 in order to put in Tier 2.
They require that everything paid to a police officer, with the exception of off duty detail pay, has to count
towards the pension except for overtime up to 300 hours.

Councilman Levy clarified that the uniform allowance police officers are given is considered remuneration and
compiled into the retirement plan.

In response to Councilman Levy, Ms. Moale stated the State requires the remuneration. The clothing allowance
was not done in the past. Several changes were made when putting in the Tier 2 that this and the sick leave pay
got overlooked. She reiterated that this is a State requirement; otherwise they will tell us to get rid of Tier 2.

In response to Councilman Tingom, Ms. Moale advised that the uniform allowance is not subject to income tax
because we meet the IRS code. There are two requirements for the uniforms not to be taxable income; it has to
be a requirement of the employer to require the uniform and the uniform cannot be modified for personal use.

Motion by Councilman Tingom, seconded by Councilman Levy, to approve the first reading of an ordinance
amending Section 18-17 of the City Code to treat all compensation other than special detail work as

pensionable. Motion carried on the following roll call vote:

Ayes: Tingom, Levy, Uria
Nays: None
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Mr. Morgan read the ordinance title.

22. PUBLIC HEARING AND FIRST READING OF AN ORDINANCE OF THE CITY OF
PLANTATION, FLORIDA, PERTAINING TO THE SUBJECT OF COMPREHENSIVE PLANNING;
ADOPTING THE ANNUAL AMENDMENT TO THE CAPITAL IMPROVEMENTS ELEMENT OF
THE COMPREHENSIVE PLAN OF THE CITY OF PLANTATION; APPROVING TRANSMITTAL
OF THE AMENDMENT TO THE DEPARTMENT OF COMMUNITY AFFAIRS AND THE
RELATED AGENCIES FOR THE PURPOSES OF SUFFICIENCY REVIEW IN ACCORDANCE
WITH FLORIDA STATUTES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING FOR AN
EFFECTIVE DATE THEREFOR.

A memorandum to Mayor Rae Carole Armstrong and Members of City Council from Laurence Leeds, Director
of Planning, Zoning & Economic Development, Lisa Zelch, Principal Planner, Planning Division dated October
27, 2010 follows:

Each year, State Law requires local governments to update their Capital Improvements Element (CIE) of their
Comprehensive Plan, including the following:
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¢ Public School Facilities Element and Capital Improvements Element: These documents include
Goals, Objectives, and Policies describing how the city will maintain minimum adopted levels of servile
(LOS or Concurrency) for sanitary sewer, solid waste, drainage, potable water, parks and recreation,
schools and transportation.

Staff Comment: The document is unchanged from last year except for revisions mandated by the
City/County/School Interlocal Agreement currently in effect. One revision generally allows portable
classrooms to count towards school capacity until school year 2018/19. School Board planning maps are
not yet available from Broward County. We hope to include on second reading.

Five-Year Schedule of Capital Improvements Matrix: The State requires the City to update a five-
year schedule of capital improvements listing items necessary to meet concurrency requirements. This
matrix is prepared in accordance with State regulations and is a separate document form the City Capital
Improvements Plans.

Staff Comment: Changes and updates form last year’s matrix are shown in underlined (new language)
and straek—though (deleted language) format. Many projects have been removed from the list because
they are not required to meet concurrency requirements. However, these same projects are required to
meet City of Plantation or Midtown Goals and Objectives and remain on the City Capital Improvements
Plan.

Capital Improvement Element Inventory Analysis: The State requires this information to be updated
each year. Transportation improvements are based on the MPO Five Year Transportation Improvement
Plan. Water and Sewer data was provided by the Utilities Director while revenue, expenditure, and tax
data was provided by the Finance Director.

Staff Recommendation: Approval as submitted on 1* Reading.

Mr. Leeds explained that the State of Florida created a State Planning Agency in 1985 known as Department of
Community Affairs. Over the past few decades they have established certain recording requirements and this is
one of them. This is basically to address things they want us to look at and it is not reflective of some of the
things being done within the City. There may be some things that are not entirely consistent or not the same as
our City documents, but this is the way the State prefers them. If do not do this we risk a fine of non
compliance, which could prevent us from obtaining certain types of grants, specifically transportation and other
grants that can be used for redevelopment of the City.

Councilman Levy commented that this pertains to a Comprehensive Plan that is required of every City and is
revised every ten years. It goes to the State for review to be sure that we are compatible with State and local
laws to be sure that we continue to provide a quality of life with proper planning. Part of this is the Capital
Improvement Element; those are any major structures being built that is something permanently attached to
something.
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Motion by Councilman Tingom, seconded by Councilwoman Uria, to approve the first reading of an
ordinance pertaining to the subject of Comprehensive Planning; adopting the annual amendment to the
Capital Improvements Element of the Comprehensive Plan of the City of Plantation. Motion carried on the
Jollowing roll call vote:

Ayes: Tingom, Levy, Uria
Nays: None
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QUASI-JUDICIAL CONSENT AGENDA - None
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QUASI-JUDICIAL ITEMS - None
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COUNCILMEMBERS’ COMMENTS

Councilman Tingom advised that there is a plan in place with regard to the Plantation High School cafeteria. On
September 7, 2010 the upgrade funding was approved. There is a plan for the delivery of a convection oven
accommodation steamer, which will allow food to be cooked more quickly. There is also equipment coming
with a freezer along with tables and furniture, which will be in place during the course of this year. The HVAC
system will be done this summer and painting will be done over the winter break. The School Board has been
very cooperative in providing this information. At some point and time there will be a replacement cafeteria and
it is on the list for next year.
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Councilwoman Uria made the following comments:

e She commended the Parks and Recreation Department and the Police Department on the job well done
with the Halloween Expo.
The Florida Department of Health wants to begin an inspection program and charge everyone with septic
tanks. Hank Breitenkam, Utilities Director, has written a letter to Representative Sands. She would like
an explanation as to why that governmental agency needs to come on her property and evaluate the septic
tank and drain field. She is totally against this.

In response to Councilwoman Uria, Mayor Armstrong advised that as a result of the Plantation Isles meeting, we
agreed that we would take a step towards identifying what kind of testing would be needed and the costs
associated with that so that a determination could be made in order to carry the next step. We also agreed to
check to see within tidal waterways what exactly the permitting would be and if there are specific chemicals that
can be used. There did not seem to be any indication that anything could be identified that was specifically for
tidal waterways.
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e FElected officials attended a Park East Homeowners’ meeting held last week and afterwards there was an
article in the newspaper that leaned towards an impropriety when there was not. She requested
clarification on what elected officials can do about this; Council people should be allowed to attend the
public meetings to learn about concerns and issues.

Councilman Levy requested written guidelines regarding what Council people can and cannot do during these
meetings.

Mr. Morgan advised that generally the Sunshine Law does not apply to a political forum sponsored by a
Homeowners’ Association or a private civic club. Council people are allowed to express their views on issues
the group or members in the group ask about as long as there is no discussion between two particular
Councilpersons on a back and forth issue that may potentially come before this Council there is no Sunshine
violation. As far as posted meetings, they are not subject to the law; therefore, they are not required to post the
meetings. He will provide additional information in writing.

Mayor Armstrong requested that Mr. Morgan address the fact of conversations that might occur after a vote is
completed if a question were asked about why the City took such action and if that can be appropriately
responded to.

Mr. Morgan stated that an explanation can be provided especially if the item is not coming back. There may be
an issue after a viewpoint is described and there is a back and forth conversation discussing the matter. It is best
to avoid the back and forth conversation even though it may not be a violation.

In response to Councilman Levy, Mr. Morgan indicated that a Council person can discuss their views with
members of this Board or with anyone who is willing to listen to your views. Because you are not voting
together on the issue there is no need to have a Sunshine meeting. Matters can be discussed with appointees;
however, you cannot tell them how to vote.
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PUBLIC REQUESTS OF THE COUNCIL CONCERNING MUNICIPAL AFFAIRS

Warren Meddoff, resident, commented that the Attorney General has issued four opinions and one unofficial
opinion regarding the matters, which have been forwarded to Mr. Lunny. The problem, according to the
Attorney General, is discussing what Sunshine Law is and what it is not. There are specific areas where a
problem may occur such as if a question comes up on an item that is going to go before Council for a vote and
there is a quorum of individuals. This situation has the appearance of impropriety, which is to be avoided.
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Dennis Conklin, resident, reminded everyone of Election Day on Tuesday, November 2, 2010. He noted that
early voting is still available through Saturday between 11:00 a.m. and 7:00 p.m. in Broward County.
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WORKSHOP - None
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Meeting adjourned at 10:08 p.m.

Jerry Fadgen, President
City Council
ATTEST:

Susan Slattery

City Clerk

RECORD ENTRY:

I HEREBY CERTIFY that the Original of the foregoing signed Minutes was received by the Office of the City
Clerk and entered into the Public Record this day of ,2011.

Susan Slattery, City Clerk
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