MEETING OF THE CITY COUNCIL
PLANTATION, FLORIDA

September 22, 2010

The meeting was called to order by Councilman Fadgen, President of the City Council.

1. Roll Call by City Clerk:
Councilmember: Diane Veltri Bendekovic
Jerry Fadgen
Robert A. Levy
Peter S. Tingom
Sharon Moody Uria
Mayor: Rae Carole Armstrong
City Attorney: Donald J. Lunny, Jr.
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2. The invocation was offered by Councilman Tingom.

The Pledge of Allegiance followed.
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ITEMS SUBMITTED BY THE MAYOR
Mayor Armstrong presented Service Awards to the following employees:

Jeffrey Miller Parks and Recreation 30 years
James Parmenter Parks and Recreation 20 years
Officer Marshall Clark Police 15 years
* Officer John Diaz Police 15 years
* Officer Mark Pollmann Police 15 years
Donald Todd Fire 15 years
* Jennifer Gallman Police 10 years
Greg Lewis Fire/Rescue 10 years
Shannon Ryan Parks and Recreation 10 years
Alexander Gandaro Police 5 years
* Frantasha Prince Parks and Recreation 5 years
* Ellen Stein Parks and Recreation 5 years

* Unable to attend
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Congratulations were offered.
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Mayor Armstrong made the following announcements:

¢ Free Flu shots will be available to Plantation residents over 55 years of age or those who are chronically
ill as a partnership with Plantation General Hospital and Westside Regional Medical Center. The shots
will be offered on a first come first serve basis at the Central Park gym located at 9151 NW 2" Street,
Plantation, Florida on Friday, October 8, 2010 from 9:00 a.m. until noon. Proof of residency will be
required. For additional information call 954/452-2510.
The Plantation Historical Society has been chosen to receive Freedom Foundations George
Washington’s Medal of Honor for its Winter Wonderland exhibit, which is a theme decorated tree
exhibit during the holiday season. This award is presented to programs that promote an understanding
and appreciation of our country’s rich heritage and unique freedom.
America’s Promise has again recognized the City of Plantation as one of the hundred best communities
for young people in this nation. This is the second year we have received this award.
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In response to Councilman Fadgen, Mr. Lunny advised that it is his understanding that cases such as #5, #6 and
#7 are typically pulled.

Mayor Armstrong clarified that there are three different actions.
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Mayor Armstrong introduced Fred Bellis, on behalf of the Supervisor of Elections.

Mr. Bellis is Dr. Snipe’s Executive Assistant and also Operations Director for the Supervisor of Elections office.
He provided a brief presentation and stated that their objective is to get more people to come to the polls as well
as to inform Broward County and Plantation voters on valid statistics in order to increase participation in voter
turnout. The election process consists of several areas in terms of having a successful election. There is
Administration and the Finance Department, the Candidate Qualifying Department, Election Day Operations,
Election Planning and Development, Information Technology, Voter Education and Outreach, Voting
Equipment Center Operations, Voter Registration and Voter Services. Mr. Bellis continued with the
presentation and made the following points:

e November 2, 2010 is the election and early voting will run for 14 days from October 18, 2010 through
October 30, 2010.

There are 13 sites and the best local site in Plantation is at the West Regional Library; however, there is
voting close to where you work.

There are three ways to vote; absentee ballot, early voting and Election Day.
The deadline to request an absentee ballot is Wednesday prior to the election by 5:00 p.m.
Absentee ballots that do not have a signature or that are returned late will not be counted.

All ballots must be returned to the Supervisor of Elections by 7:00 p.m. on Election Day. Check in
equipment will expedite data and keep the lines moving efficiently.
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The systems being used keep paper records, which is important to the community.

The cost to mail the ballots will be approximately $1.46 and to return the ballot it will cost $1.22.

An ADA touch screen will be available and the machine is certified until 2016.

They are still looking for and training bilingual workers and trying to locate voter system technicians.
They have a partnership with various high schools, as November 2, 2010 is a no school day.

A tracking system will be in place for all absentee ballots.

Ballots are tabulated on Election night.

Results are released on Election night.

October 4, 2010 is the final day for new registrations.

In response to Councilman Tingom, Mr. Bellis advised that the State Law specifically says that you have to sign
up every two years in order to receive absentee ballots. If a person signs up for an absentee ballot they have an
option of taking the absentee ballot to an early voting site where it can get voided or if they do not have the
absentee ballot they can inform the clerk and show the proper identification at which time a ballot can be issued.
If a voter does early voting and mails an absentee ballot neither vote counts; it negates their vote because they
are violating the laws of the State of Florida, you cannot vote twice.

In response to Councilman Levy, Mr. Bellis indicated they are still hiring for the November election. They are
looking for students who take calls and get trained on the computers. Workers get paid a daily rate; they earn
between $150 and $200 per day and must take a four-hour training class. The poll workers are hired through the
Supervisor of Elections Planning Department. All of the poll workers in Plantation will be trained at the Quality
Inn starting in the last part of October 2010. They are looking for additional staffing and people who can travel.
There are 10,000 people who work on Election Day and approximately 70 staff members who work at the
Supervisor of Elections office. If anyone is interested in being poll worker they can contact the Supervisor of
Elections office at 954/357-7050.

In response to Councilman Levy, Mr. Bellis stated that there is an agenda item on the County Commission
meeting next Tuesday at which time a new office for the Supervisor of Elections office will be discussed. There
will be consideration of whether a new facility will be built at a centralized location on Broward Boulevard near
the 1-95 interchange. They are also addressing whether the Supervisor of Elections office will remain at the
Lauderhill Mall.

Councilwoman Bendekovic commended the Supervisor of Elections office on the design of their website; it is
very easy to request absentee ballots.

Mr. Bellis encouraged everyone to come to the polls. This is the first time in 150 years that the State of Florida
is replacing the entire Cabinet.

In response to Councilman Levy, Mr. Bellis explained that a Help America Vote Act was passed by the United
States Congress. They are requiring the Supervisor of Elections to charge for the use of the machinery and the
rentals of the machinery. A break down of how much a March election would be versus a November election
can be done in order to review the savings.
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CONSENT AGENDA
As a Commissioner of the CRA, Mayor Armstrong has a voting privilege on Item No.11.
Mr. Lunny read the Consent Agenda by title.

3. Request for authorization to award the 2010/2011 contract for the supply and delivery of liquid ferric sulfate
from Kemira Solutions, Inc. for $0.9107/gallon. (Budgeted — Utilities)

Approve insurance renewal for City’s Excess Self-Insurance Program for period 10/1/10 — 9/30/11 with
Florida League of Cities in the amount of $829,133.

Resolution No. 11023
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure Report
for the period September 9 — September 15, 2010 for the Plantation Gateway Development District.

Resolution No. 11024
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure Report
for the period September 9 — September 15, 2010 for the Plantation Midtown Development District.

Resolution No. 11025
. RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure Report
for the period September 9 — September 15, 2010.

Resolution No. 11026

. RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure Report
for the period September 9 — September 15, 2010 for the City of Plantation’s Community Redevelopment
Agency.

Motion by Councilman Tingom, seconded by Councilwoman Bendekovic, to approve tonight’s Consent
Agenda as presented. Motion carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None
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Mr. Lunny read the Resolution.

Resolution No. 11027
RESOLUTION adopting the pay-for-performance compensation plan and position schedule for Executive,
Administrative and All Technical Support personnel for the fiscal year 2010/2011.

A memorandum dated September 22, 2010 to Members of City Council from Mayor Rae Carole Armstrong,
Daniel Keefe, Assistant to the Mayor and Margie Moale, Human Resources Director follows:

Please be advised that the Compensation Plan for the City of Plantation and the proposed salary adjustments for
Fiscal Year 2010/2011 have been reviewed by the City of Plantation’s Administration and the Human Resources
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Departments. The City’s proposed budget for fiscal year 2010/2011 allows for a 1.5% merit increase in the first
six month period for employees, with a 1.5% merit increase in the second six month period.

Attached for your review is the proposed Resolution adopting the Compensation Plan and Position Schedule for
all City employees, and the proposed Resolution setting the annual compensations for Executive and
Administrative employees, and the proposed Resolution authorizing City department heads to adjust the
compensation for all other Technical/Support employees.

If you have any questions regarding the enclosed information, please feel free to contact me.

Councilwoman Uria commented that the budget has been tough over the last few years. Plantation is not unlike
any other City; however, she believes we are in a better financial position than a lot of Cities. Last year
employees were not given a pay raise; this year Administration is proposing a 3% increase. During the first
budget hearing she made a comment that each time payroll is increased pension costs are increased. She
questioned whether we could look at other options; some corporations have given bonuses instead of payroll
increases in Executive packages. Bonuses do not increase pension and Workers’ Compensation costs. Perhaps a
task force could be put together in an attempt to get some ideas. This could be done for a few years until we get
stronger economically. Councilwoman Uria clarified that FOP is different but perhaps a general employee might
prefer a 4% bonus rather than a 3% pay raise, if that can be reviewed.

Councilman Levy believes it is illegal to give bonuses in government.

Mayor Armstrong advised that one of the topics for conversation during the process of putting the budget
together is what are some options, what can we do within government, how do we benchmark against others that
we benchmark against in terms of what they are doing in the areas of wages and salaries. She concurred that
there are some great ideas and creative solutions and she believes that some of them have been put to work. This
is something that can be looked at going into our work program for next year because we will obviously continue
along this line. In looking at all of those factors and narrowing them down, this was a collective decision
between Staff and Human Resources that this was the right thing to do for this year for many reasons; wages
were frozen last year across the board, including Fire and FOP, and many of our municipalities did not do so last
year and are doing so this year. It was not felt that this was an appropriate time to freeze wages, given the
amount of new responsibilities, the tasks and the work.

In response to Councilman Fadgen, Mayor Armstrong indicated that the Resolutions can be put together and as
far as voting, they can be linked #5, #6 and #7 can be put together for one vote.

Councilman Fadgen indicated that #5 is basically pay-for-performance; 100% of employees did not and will not
get that.

Mayor Armstrong explained that is strictly pay-for-performance and the evaluations will determine exactly what
that merit pay will be. Our pay plan is totally based on merit pay, which relates primarily to general employees.

Councilwoman Bendekovic referenced cost of living and from what she understands, the lesser of the two has to
be taken. Since there is no cost of living there is no raise for the City Council.
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Mayor Armstrong advised that there is a cost of living for elected officials. The City Council’s wage adjustment
is tied to a formula that is produced in Tallahassee for Constitutional Officers and was put in place some time
ago. That information was just released this week. The number associated with that calculation for
Constitutional Officers, who also often get a COLA or something associated with their salaries, which we do not,
is 3/10ths of 1%. Multiply that by what our elected officials’ salary would be and that would be $32 for the year.
She set it aside because it is certainly within the ability to be discretionary and to have some conversation on, but
the elected officials’ salaries have no wage adjustment in them in this document.

Mr. Lunny clarified that Item #5 is the overall approval of the compensation plan for all positions and raises, etc.
for all employees. Item #6 is the authorization and the appropriation for technical support employees and others
mentioned in such Resolution for adjustments to be made by Departments Heads and the Mayor. Item #7 is the
administrative and executive employees, which are specifically reviewed, established and set by the governing
body of the City. That is why it has been presented as #5, #6, and #7, which is the way it has been done in prior
years. If Item #5 is approved, Item #6 and Item #7 do not have to be approved; there must be a vote on each.

Dennis Conklin, resident, complimented Mayor Armstrong in the struggle to keep City staff and employees but
urged Council to take Councilwoman Uria’s suggestion; raises should not be considered for employees.

Mayor Armstrong responded that there is not any budget year that there are not inherent items in the budget and
inherent items in the document. Fees are done for certain programs that are expected and projections are done
on costs that we are supposed to recover. Within that context there is an expectation that there will have to be
some give and take throughout the year in order to make adjustments for things that do not materialize. Those
who have prepared the budget understand that adjustments that need to be made every year through every budget
can be accommodated.

Councilman Fadgen commented that one program mentioned did not come in last year as high as was anticipated
but revenues on ad valorum are conservatively budgeted and typically revenues exceed what is budgeted; there
may be an offset and may fluctuate on the revenue side as well as on the expense side.

Councilman Levy stated that the budget is a guide and a tool and can be adjusted as we go along. Those
numbers are being watched every month and the budget can be adjusted accordingly with regard to expenditures.
Because something is anticipated does not necessarily mean that it will happen.

Mayor Armstrong advised that Mr. Conklin can meet with Mr. Herriman and have a conversation to be sure that
the numbers are being interpreted appropriately. A certain amount of depreciation is incorporated which
basically is a part of recognizing the need of where a funding tool needs to be created in order to replace the
equipment being depreciated. All of those things play into an appropriate analysis as to whether, in this case, the
Plantation Preserve is operating in the black. There are also Wetland Funds from outside that come into the fund
because of the fact that they were set up through our Mitigation Funding Program to be transferred at various
times in order to be part of the maintenance. There are a lot of factors that are not easily understood until you
understand all of the debits and credits.

Daniel Austin, resident, indicated that he has followed in the newspaper regarding the proposed budget. He does
not believe that the slump is over and we are going to have double digit unemployment for the rest of this
decade. He requested that Council reconsider the 3% raise in salaries because of the extreme economic
circumstances.
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Councilman Fadgen explained that Mayor Armstrong and staff worked very hard in preparing this budget and
holding the line on the millage rate. Employees have not received a raise in the past two years and, in his
opinion, there is a cultural change going on within our employee ranks to accomplish the goals the Council and
Mayor have asked of them. He believes the reward cannot be stripped away from the efforts and feels it is
responsible to give the employees a modest raise this year and next year it may not be there.

Motion by Councilwoman Bendekovic, seconded by Councilman Fadgen, to approve Resolution No. 11027.
Motion carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None
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Mr. Lunny read the resolution.

Resolution No. 11028

RESOLUTION authorizing a budgetary item for the period from October 1, 2010 through fiscal year
ending September 30, 2011, in the total sum of $403,106 for those technical support employees of the City
of Plantation, and authorizing their department heads, with the approval of Human Resources and
Administration, to adjust the compensation of said personnel for the fiscal year 2010/2011.

Mr. Conklin questioned whether this is an across the board pay raise and whether it is all merit based.

Councilman Fadgen advised that excluding the FOP, none of our employees get an automatic increase. Nothing
is across the board; it is all merit based and discretionary on the part of the Department Heads and their
employees.

Motion by Councilwoman Bendekovic, seconded by Councilman Fadgen, to approve Resolution No. 11028.
Motion carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None
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Mr. Lunny read the resolution.

Resolution No. 11029

RESOLUTION setting annual compensation for executive and administrative personnel covered by the
Compensation Plan adopted under Resolution No. 11027, identified as agenda item no. 5 and otherwise
provides an effective date for the commencement of such compensation.

Councilman Fadgen stated that this resolution is silent to the executive salary ranges for fiscal 2010 and 2011.
He does not have a problem with what the resolution addresses but he would propose that we do not approve the
increase in ranges, that they be frozen at the 2008/2009 range.
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Mayor Armstrong advised that the proposal, as far as the ranges are concerned, is that the increases are basically
at the top of the range and the ranges have been benchmarked to others. If the top of the range is not increased a
number of employees that are entitled to and should be part of this salary merit adjustment for this year would hit
the top of that range. We are in the process of revisiting this subject in its totality as far as proposals for salary
ranges and the ability to be sure that we have appropriately placed the positions based on the fact that so many
positions in the City, because of changes, have been re-tasked. @~ Many positions take on additional
responsibilities; some have been eliminated and some eliminated in totality. Probably in late October or
November a proposal will be brought forward that will include this same document reformatted with the salary
range adjustments. The recommendation at this time is to put this in place so that all employees will receive the
merit raise, including those at the top.

Ms. Moale explained that the pay plans they have been working through over the last three years have not raised
the minimum pay in an effort to hold costs down. Minimum pay is affected when we have a new hire. The
exception is if the employee is Administrative or Executive level. Sometimes when looking for experience you
have to pay more; sometimes up to mid point. Maximums have been raised as well but only by the amount of
what the across the board was. This was not done three years ago; therefore, there were several employees who
were at the top of the range that did not get raises. Last year there was no pay raise increase and the pay ranges
stayed exactly the same as what they were. This year the minimum has been kept the same and the maximum
was raised by 3%. Overall, the 1.5% and 1.5% increases that are given every six months actually calculates to
2.236%; it is not a full 3% and that is because it is not given for a full year. We give it incrementally. The
increases are pay for performance. She can attest to the fact that there are some employees who do not get
raises, they are deferred and some are given lesser amounts than what the authorization amount is and that is
based upon their performance. Ms. Moale studies the entire pay plan, goes out in the labor market, does a
regression analysis and all kinds of studies to ascertain that our positions are appropriately placed every year.

When she started four years ago the vast majority of our positions were 25% of the market place or below;
extremely low. That is difficult for recruitment purposes. Positions have been raised and the pay ranges have
been increased incrementally and very cautiously and by doing so, the majority of our positions are somewhere
between 35% and 50% mark in the labor market; some are lower and some are higher. This is reviewed annually
and data and software are used in order to make recommendations to Administration.

In response to Councilman Fadgen, Mayor Armstrong indicated that there are no T’s; they would be included in
the A’s. The ranges have always been tied together in the past because when the range adjustment is approved
that translates back to this document and that is what predicates a move in the ranges. There were some T’s in
the past because even with the adjustments employees hit the top of the range and would have exceeded it.
Mayor Armstrong advised that our next meeting is October 8, 2010 and that is after the effective date for these to
take place.

Ms. Moale advised that the number of T’s might have been less than six.
Mayor Armstrong stated that the system currently has the 1.5% for October and suggested that we approve this
with the understanding that if any of these are T’s at the top of the range they would not be affected until it got to

the April evaluation. That information can be distributed prior to that time.

Mr. Lunny suggested that if the ranges are being approved he will make a few small changes and give them to
Ms. Moale the mark up so staff can use the form next year so this will not be an issue.
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In response to Councilwoman Uria, Councilman Fadgen expressed concern about holding the line. Those six
people worked hard and got to the maximum. His inclination would be not to approve those that exceed the
existing range at this time.

Mayor Armstrong clarified they most likely will not top out when the salary adjustments are currently made as
of October 1, which is the start of the next fiscal year.

Councilman Fadgen commented that perhaps the raises could be approved against the old range for this October
adjustment.

Ms. Moale has a concern in a sense that if the pay ranges are being approved and the only people not eligible at
some point throughout the year are those who are capped out under the old. There is a Federal Law called the
Equal Pay Act and if you are not giving them a raise and giving others raises, they have the ability under City
policy, if their performance is satisfactory, to be eligible for a raise if the Department Head approves it. The
ranges are benchmarked against the labor market and we are not excessive at all in our pay ranges.

Councilman Fadgen stated this will be addressed again in April and at that time we will know how many people
are affected.

Mayor Armstrong indicated that those that are topped out are quite likely those that have been with the City for a
significant period of time. Ms. Moale’s point, that is well taken, is a legal one and that is that it is not
appropriate to pay a person for a job in one position such that it is not equal. If there is a problem with any one
of these it will be brought back immediately.

In response to Councilman Tingom, Ms. Moale advised that our City has been benchmarked against 44 other
cities. Our Department Heads have also been benchmarked and their pay ranges are extremely low; some are
25% and some at 8%. The positions that are tapped out could be Department Heads or very high level
Administrative people that might be considered the equivalent of an Assistant Director, Division Head, etc. that
have served the City well for many years.

In response to Councilman Levy, Ms. Moale stated that it was necessary to adjust the range upward so that we
could keep pace a little with the marketplace. Our pay ranges in our City are extremely low. We have longevity
cash lump sum, which is based on ten years on service. When minimum pays are moved for the positions
anyone who is currently an employee must be moved up to the new posted minimum. There is no cost to the
City in raising the maximum level until employees hit that range. Administrative and Executives get evaluations
in October 1 and April 1.

Councilman Levy commented that he is not in favor of changing the range at this time. He would rather accept
the range as it is and between now and April and then look at it. He would also like the figures on the longevity

pay.

Ms. Moale indicated that there may very well be employees who will not get raises if the top of the range is not
raised.

Mayor Armstrong stated if the 1.5% can be recognized at this time that the issue will be brought back in the
interim as it relates to April.

Councilman Tingom believes it is correct to approve this resolution in order to retain our staff.
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In response to Councilman Levy, Ms. Moale advised that we have lost employees to other Cities because they
pay more.

In response to Councilman Levy, Councilman Tingom advised that we control what happens in the future. If
Item #7 is selected and before anything else happens, we as a selected body control the future liability.

Mayor Armstrong indicated that an entire package is being developed and will be brought before Council. These
wages and employees who are going to be the beneficiaries of this merit increase have well earned it.
Experience has been the most critical thing that has carried us through these tough times. Some employees will
not get any pay increase unless the range is adjusted accordingly. Longevity has been in place about 15 or 20
years and it was done very specifically because it was recognized that Plantation’s wages were so low that we
were losing senior people to other jurisdictions. Longevity is something that we will review and if our ranges
and compensation is such that we are meeting the objectives of being reasonably placed in the marketplace we
can consider eliminating longevity because the monies and the dollars are in the compensation. She does not
believe our wage ranges are there at this time.

Ms. Moale stated as of October 1, 2009 longevity was stopped for new hires. The current employees are
grandfathered in and over time longevity will go away.

Councilman Fadgen advised that he has approved salary increases with a number of people with T codes and
they either got a partial or up to the top of the range. He is not going to support this motion because it gives the
raise without regards to the existing salary range.

Motion by Councilman Tingom, seconded by Councilman Fadgen, to approve Resolution No. 11029 with the
caveat that the Mayor would bring back additional information regarding the people who are at the top of the
scale.

Councilman Fadgen withdrew his second.

Motion by Councilman Tingom, seconded by Councilwoman Bendekovic, to approve Resolution No. 11029
with the caveat that the Mayor would bring back additional information regarding the people who are at the
top of the scale. Motion FAILED on the following roll call vote:

Ayes: Bendekovic, Tingom
Nays: Levy, Uria, Fadgen

In response to Councilwoman Bendekovic, Councilman Fadgen indicated that the people who are capped may be
stuck in the range.

Councilman Levy advised that the range would be reviewed in November and it will depend on Council whether
the raise will be made retroactive for the people who were affected by the cap.

Mayor Armstrong did not believe that this is the message that Council wants to send. She feels that the
appropriate thing to do would be to approve the 1.5% for all employees at this time. The fact that these ranges
have been frozen for two years does not take into effect all of the costs associated with any adjustments that
would be appropriate and wage plan. These employees have not had a wage increase and the 1.5% is certainly
appropriate across the board and let the range come back to Council. A 1.5% merit raise would not be
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recommended for all employees unless that was a real reason or justification to do so. She suggested that all
employees should get a 1.5% merit raise; having earned that at this time, and do that exclusive at the top of the
range. Her concern is that some of the A employees are only A’s because they were benchmarked against the
2011 salary ranges.

Councilman Levy clarified that A means above the mid point, B means below the mid point and T means top of
the range.

Councilman Fadgen commented that it may be negative for those six people but it is not a big negative. We do
not have all of the information to make a good decision and that is what they are requesting. A decision will be
made in November and the ranges will be adjusted if needed. He advised that Council will be just and fair with
the employees and if any of the employees are affected it will be made right, it is unfair and an adjustment will
be made with a retroactive element.

Councilman Tingom recommended a friendly amendment; let the ranges remain in place but all employees
would get the 1.5% and we will have time to review the ranges and any additional beyond that point.

Councilman Levy was not agreeable to the change in the motion.

Ms. Moale commented that the three Resolutions have been presented yearly and she has never been questioned
as to additional information. She would have been more prepared if she had known these questions were going
to be asked.

Motion by Councilman Levy, seconded by Councilwoman Uria, to approve Resolution No. 11029 with
existing salary ranges and any people capped out will be addressed once figures are provided in November so

that the policy can be reviewed at that time. Motion carried on the following roll call vote:

Ayes: Levy, Uria, Fadgen
Nays: Bendekovic, Tingom
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NON-AGENDA
Mr. Lunny read the item as follows:

Resolution No. 11030
11a.RESOLUTION to apply for a Florida Recreation Development Assistance Program Grant.

A memorandum dated September 20, 2010 to Mayor Armstrong and City of Plantation Council Members from
Priscilla A. Richards in Grants Administration regarding FRDAP grant application follows:

The City of Plantation is preparing an application for a grant in the amount of $130,450.00 from the Florida
Department of Environmental Protection, division of Recreation and Parks, Florida Recreation Development
Assistance Program (FRDAP) for the Nature Playground at the Kennedy Community Center. The City’s match
will be up to $130,453.68.
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The funding is for the construction of nature playground including a clubhouse, rock climber with slide, log
steppers, log crawls, a balance beam and swaying and spinning cat tails. The plan also includes a pavilion, log
benches and trash receptacles, fencing with three gates, entry feature with signage, landscaping and a concrete
walkway.

If we are approved, funding would be available in the fall of 2011.

In response to Councilman Fadgen, Mayor Armstrong advised that there were two potential applications for
grants that were discussed at a public hearing that was held in order to qualify for the FRDAP grants, which is
one of the tasks that has to be accomplished. It was also discussed with the Parks and Recreation Advisory
Board.

In response to Councilwoman Uria, Sharon Kent, Assistant Director of Parks and Recreation, indicated that this
was approved at the public hearing. The Nature playground is learning about nature and exploring with natural
materials. Ages will be determined once the materials are available. She believes that teenagers would not be
included. This program will have volunteers.

Councilwoman Bendekovic recalled that the recommendation was to apply for the grant but in actuality the
people were not saying that they were going to accept the grant when it came back. She believes that an
application for the grant should be done because it is educational, especially for the elementary students, and the
neighborhood was in favor if the program; however, they were not in favor of the basketball courts.

Motion by Councilman Tingom, seconded by Councilman Levy, to approve Resolution No. 11030. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None
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ADMINISTRATIVE ITEMS - None
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LEGISLATIVE ITEMS

Mr. Lunny read the resolutions.

Mr. Lunny announced that a legal announcement must be read by Mr. Herriman, Finance Director, which he
recommended be done early.

Resolution No. 11031

12. RESOLUTION adopting the final millage rate for the City of Plantation of 4.5142 mills for the operating
fiscal year October 1, 2010 through September 30, 2011; identifying the City only rolled-back millage rate,
aggregate millage rate, aggregate rolled-back rate, and the percentage decrease from the aggregate rolled-
back rate; providing findings; providing a savings clause; and providing an effective date therefor.
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Resolution No. 11032

. RESOLUTION adopting the final millage rate for Plantation Gateway Development District of 1.2461
mills for the operating fiscal year October 1, 2010 through September 30, 2011; identifying the computed
rolled-back millage rate; providing findings; providing a savings clause; and providing an effective date
therefor.

Resolution No. 11033

. RESOLUTION adopting the final millage rate for Plantation Midtown Development District of 0.4072
mills for the operating fiscal year October 1, 2010 through September 30, 2011; identifying the computed
rolled-back millage rate; providing findings; providing a savings clause; and providing an effective date
therefor.

Resolution No. 11034

. RESOLUTION providing for the adoption and approval of the final consolidated revenue and appropriation
budget of the City of Plantation, for the operating fiscal year October 1, 2010 through September 30, 2011;
providing findings; budgeted compensation of elected officials; providing a savings clause and providing an
effective date therefor.

Resolution No. 11035

. RESOLUTION providing for the adoption and approval of the final revenue and appropriation budgets of
the dependent taxing district of Plantation Gateway Development District for the operating fiscal year
October 1, 2010 through September 30, 2011; providing findings; providing a savings clause, and providing
an effective date therefor.

Resolution No. 11036

. RESOLUTION providing for the adoption and approval of the final revenue and appropriation budgets of
the dependent taxing district of Plantation Midtown Development District for the operating fiscal year
October 1, 2010 through September 30, 2011; providing findings; providing a savings clause, and providing
an effective date therefor.

Resolution No. 11037

. RESOLUTION providing for the adoption and approval of the final revenue and appropriation budgets of
the Plantation Community Redevelopment Agency for the operating fiscal year October 1, 2010 through
September 30, 2011; providing findings; providing a savings clause, and providing an effective date
therefor.

Mr. Herriman advised that pursuant to the Florida Statutes and the City of Plantation City Council, for your
consideration are tentative millage resolutions for the second public budget hearing for fiscal year 2011 as
follows:

City of Plantation General Operating Fund.
Plantation Gateway Development District.

Plantation Midtown Development District.
City of Plantation Aggregate.

For the City of the Plantation General Operating Fund the proposed tentative millage rate is 4.5142. The rolled-
back millage rate is 5.0579; the percentage change is a decrease of 10.75%.
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For the Plantation Gateway Development District the proposed tentative millage rate is 1.2461. The rolled-back
millage rate is 1.3168; the percentage decrease is 5.37%.

For the Plantation Midtown Development District the proposed tentative millage rate is 0.4072. The rolled-back
millage rate is .4480; the percentage decrease is 9.11%.

For the City of Plantation Aggregate millage rate the proposed tentative millage rate is 4.6250. The rolled-back
millage rate is 5.1749; the percentage change is a decrease of 10.63%.

The ad valorum tax revenue for the City of Plantation General Operating Fund will provide for personnel
services and capital costs for the Plantation Gateway Development District, Plantation Midtown Development
District, and Operating Funds. The ad valorum tax revenues will provide for capital improvements.

Mayor Armstrong provided a brief presentation and explained that within the context of development of this
budget it has been something that reflects significantly well on the decision makers in the City and the
community. This is the second public hearing on the budget and we are being requested to approve the General
Fund Budget, but the Utilities and all of the Special District Budgets. The downturn in the economy with the
unique conditions based on legislative initiatives related to Financing that were put in place several years ago
created major issues for everyone in municipal and county government in being able to continue to provide the
types of services that our residents expect. Mayor Armstrong made the following comments:

® Qur tax rate is still one of the lowest in Broward County’s 31 cities. This is particularly identifiable
when taking into consideration Fire assessment fees, debt service fees and others that are associated with
most of the other municipalities. Plantation is third from the bottom on that list. There is no question
when going around this County and talk to other that they look to Plantation as their benchmark. We
have been able to manage to stay in that position because of good planning, innovative management over
the years, City Council members and City employees. We should be proud of doing more with less.
The other thing in making the decision this year and leaving the millage rate where it is is in clear
recognition of our awareness of the economy and our responsibility to the residents and the departments
and employees have worked to make this available because of taking on the multiple duties and tasks
they have.
Many people in condominiums will pay no taxes or have seen significant decreases in terms of what they
will be paying to the City. Those who have the Save Our Homes benefit will see a $32 increase on a
$250,000 home.
It needs to be clearly understood that the tax bill in the amount of $4,321 only $933 comes to the City of
Plantation; yet we provide Police, Fire, EMS, and Park services and all of the other things that directly
relate to the quality of life experienced by Plantation residents.
The proposed budget has been balanced, rebalanced and repositioned to absorb all adjustments and all
cost increases for the year 2011.
Despite the fact that property values have decreased over 23% over the last three years, we were still able
to find the ability because of the dedication and resources available.

She wants everyone to understand that within the context of the budget our salary and wages have been reduced
and the budget has absorbed the merit pay and wages that were adjusted as a result of the Council’s decision
with the FOP contract. Benefits have been reduced largely because of the savings within the medical area that
we have aggressively addressed over the period of the last year. These steps represented are definitely the steps
that have made this budget possible for multiple different reasons that were previously outlined. This budget
was balanced because some extensive changes have been made within our personnel, having reduced 186 part
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time and full time positions since 2008, which was our peak year. This past year 39 positions were eliminated,
which includes departments across the board. We will not stagnate this year; we do have some projects within
the 2003 Bond that will keep us active so that the community understands that we are still moving forward in
several different areas. Those projects are being funded by dollars that have slowly trickled down from the
Federal Government after five years and other areas. Those projects include some improvements along State
Road 7, Midtown and at the Kennedy Community Center. This is the year we will completely pay off the Bond
debt for 2002 so the only Bond debt remaining is from 2003, which was part of an absorbent from a few 1993
Bonds. Midtown and Gateway Development Districts will maintain the current millage; therefore, those
businesses in those areas will see some savings. Staff and employees have been critically important in putting
this budget together and to hold the line where it is. We will be sure to plan ahead to be sure that decisions that
are recommended and what is done at management level is in the context of using good planning and using our
resources as wisely as possible and eliminating any crisis management. It is important to note that this City, in
spite of all of the difficult financial challenges, is still maintaining the Police and EMS response times; they
continue to deliver exceptional response services to all of our residents with confident and professional skills;
the Utility Department continues to give us the very best water anywhere in the State; the Parks and Recreation
Department continue to struggle but are committed to maintain the City at the level and quality that we have
expected in terms of our infrastructure.

Motion by Councilman Tingom, seconded by Councilwoman Fadgen, to approve Resolution No. 11031.
Motion carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None

Motion by Councilwoman Tingom, seconded by Councilman Levy, to approve Resolution No. 11032. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None

Motion by Councilwoman Uria, seconded by Councilman Tingom, to approve Resolution No. 11033. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None

Motion by Councilman Tingom, seconded by Councilman Levy, to approve Resolution No. 11034. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None

Motion by Councilman Tingom, seconded by Councilman Levy, to approve Resolution No. 11035. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None
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Motion by Councilwoman Uria, seconded by Councilman Tingom, to approve Resolution No. 11036. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None

Motion by Councilman Uria, seconded by Councilman Tingom, to approve Resolution No. 11037. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None

sk sk ok ook

QUASI-JUDICIAL CONSENT AGENDA
Mr. Lunny read the resolution.

Resolution No. 11038

19. RESOLUTION VACATING, RELEASING AND ABANDONING A PORTION OF A PLATTED 30’
DRAINAGE EASEMENT AS SHOWN ON THE ALEXAN PLANTATION PLAT, RECORDED IN
PLAT BOOK 178, PAGE 21 OF THE PUBLIC RECORDS OF BROWARD COUNTY, FLORIDA; SUCH
VACATED AND RELEASED PORTION BEING MORE PARTICULARLY DESCRIBED AND
DEPICTED ON THAT CERTAIN “SKETCH OF AND DESCRIPTION TO ACCOMPANY VACATION
A PORTION OF A PLATTED 30° DRAINAGE EASEMENT TO BE VACATED” PREPARED BY
CALVIN, GIORDONO & ASSOCIATES, INC. LS#6269, DATED JUNE 25, 2010, ATTACHED TO THE
RESOLUTION AS EXHIBIT “A”, AND FURTHER ABANDONING ANY PUBLIC IMPROVEMENTS
WITHIN SAID EASEMENT LANDS; AND PROVIDING AN EFFECTIVE DATE THEREFOR.

A memorandum dated September 8, 2010 to Mayor Rae Carole Armstrong and Members of City Council from
Brett W. Butler, City Engineer, follows:

The Engineering Department received a drainage easement vacation application package from Plantation
Residential LLC, for the Alexan Plantation development located at 13500 NW 3 Street. The request is for the
vacation of a portion of a drainage easement as recorded in Broward County Official Records Book 178, Pages
21-24. City Staff approved the request at the August 31, 2010 DRC meeting. A copy of the application, legal
description, sketch of proposed portion of the drainage easement vacation and minutes from the DRC meeting
confirming approval are attached for your review.

The City’s Legal Department has reviewed the application package and prepared the attached Resolution for
Council action. All of the requested information for the application has been satisfactorily provided. Staff
recommends execution of the Resolution to vacate a portion of the subject drainage easement. Should you have
any questions or require additional information, please do not hesitate to contact me.
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Motion by Councilwoman Uria, seconded by Councilman Tingom, to approve Resolution No. 11038. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None

sk sk sk sk ook

QUASI-JUDICIAL ITEMS - None.

kok ok ok osk

COUNCILMEMBERS’ COMMENTS
NON-AGENDA

Resolution No. 11039

18b.RESOLUTION OF THE CITY OF PLANTATION PERTAINING TO THE REMEMBRANCE OF
EVENTS OF SEPTEMBER 11, 2001; ENCOURAGING CITIZENS TO REMAIN SENSITIVE TO THE
MANY AMERICANS OF ALL FAITHS WHOSE LIVES HAVE BEEN LOST OR WHO HAVE BEEN
INJURED BOTH ON THAT DAY AND IN SUBSEQUENT CONFLICT BETWEEN THE UNITED
STATES AND RECOGNIZED TERRORIST ORGANIZATIONS, WHICH THREATEN AMERICA’S
PEACE AND SECURITY; ENCOURAGING IMAM FEISAL RAUF AND HIS ORGANIZATION AND
FOLLOWERS TO RECOGNIZE THAT PURSUING PLANS FOR THE CONSTRUCTION OF THE
MUSLIM MOSQUE NEAR “GROUND ZERO” MAY LEAD TO FURTHER DISCOMFORT BY
RELATIVES OF THE INJURED AND THE DECEASED AND IN ORDER TO DEMONSTRAT
EMPATHY AND KINDNESS TO THE AMERICAN PEOPLE, FIND ANOTHER LOCATION FOR THE
MOSQUE; DIRECTING THE CITY CLERK TO DISTRIBUTE CERTIFIED COPIES OF THIS
RESOLUTION AND PROVIDING AN EFFECTIVE DATE THEREFOR.

A memo dated September 22, 2010, to Members of the City Council, from Donald J. Lunny, Esq. City Attorney,
follows:

Some time ago, the Council directed the Administration to prepare a Resolution concerning the Mosque
proposed near 9/11 Ground Zero. After this initial direction was given, the Administration requested further
direction from the Council concerning what type of Resolution is desired. No consensus was reached. However,
the following concepts were discussed:

1. Not being critical of the governing body New York for its approval of the Mosque;
2. Expressing support for the families who have lost loved ones of any faith either on 9/11 or in
subsequent conflict;
. Asking the proponents to move the Mosque to a different location;
. Requesting the City of New York not to allow the Mosque or any religious institution near this
secular area of national importance; and,
. Whether a Plantation municipal purpose was advanced by this action.
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The Mayor asked me to prepare two different alternative titles of Resolutions for the Council to consider tonight
under that portion of the Agenda pertaining to Councilperson comments. The titles are attached to this
Memorandum. The first version essentially asks the local Imam to find another location for the Mosque. The
second version asks the governing officials of New York City to take such actions as are necessary to revoke or
rescind any developmental approvals for the construction of the Mosque, and to keep Ground Zero and its
immediately environs as a secular area of national importance.

This Resolution is being urged by one citizen or a few select citizens. Taking a position for or against the
Mosque in the absence of a local governmental purpose being advanced might generate distractive consequences
for the governance of the City or cause a reaction by segments of the citizenry that might disagree with such
action. The Administration is not sponsoring or recommending the adoption of any Resolution related to this
subject. If neither Resolution is desired but some action is still desired by the Council, further direction will be
necessary.

Mr. Lunny explained that during a previous meeting the subject of a resolution concerning the New York City
Mosque and Ground Zero issues was raised by a citizen is being presented and Council asked Mayor Armstrong
whether some kind of resolution could be formulated. After discussion with Mayor Armstrong they were unable
to figure out an appropriate statement and decided to put this on a low priority list. A few weeks ago there was
some discussion during a City Council meeting at which time it was stated that they were unsure as to what type
of resolution was requested. At that time several comments were made but there was not any consensus. The
citizen subsequently sent electronic correspondence to the Mayor’s office requesting the status of the matter and
he was requested to prepare some alternatives, which have been done. If none of the alternatives are satisfactory
Mr. Lunny will need further direction. At the last discussion he expressed that it is difficult to define a
municipal purpose from this and he and the Council are cautious of telling another governmental entity what to
do. He had an idea of speaking to the legal aspects of the Religious and Institutionalized Land Use and Persons
Act; however, Council did not seem in favor of that idea. Administration is not happy with either of the
alternatives and is not sponsoring the item. This is an issue which needs direction as to whether Council still
wants to do something or not.

Councilman Fadgen preferred version #1.

Councilman Levy made some suggested changes to version #1. He read the following; “A Resolution of the
City of Plantation pertaining to the remembrance of events of September 11, 2001; encouraging citizens to
remain sensitive to the many Americans of all faiths whose lives have been lost or who have been injured both
on that day and in subsequent conflict between the United States and recognized terrorist organizations, which
threaten America’s peace and security; encouraging Imam Feisal Rauf and his organization and followers to
recognize that pursuing plans for the construction of the Muslum Mosque near “Ground Zero” may lead to
further discomfort by relatives of the injured and the deceased and in order to demonstrate empathy and kindness
to the American people, find another location for the Mosque; directing the City Clerk to distribute certified
copies of this Resolution and providing an effective date therefor.

Councilwoman Bendekovic commented that the resolution with the changes shows sensitivity and she liked it
much better.

Dennis Conklin, resident, distributed an article written by Fouad Ajami on September 20, 2010 to the Council.
He thanked Council for their efforts regarding the resolution.
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In response to Councilman Fadgen, Mr. Conklin believed that version #1 was very appropriate.

Mayor Armstrong is not truly of the opinion that we should, for municipal purposes, get involved for multiple
different reasons that do not need to be explained. Hopefully the resolution that has been constructed for all that
there is an understanding of the sensitivity surrounding that site and wherever this goes will be appropriately
received and will not generate conflict.

In response to Mr. Lunny, Councilman Levy indicated that should this resolution pass, the original should go
directly to Imam with a copy to the Baurough President and to Mayor Bloomberg.

Councilman Tingom suggested finding out where other Cities sent similar resolutions and follow that guideline.

Mr. Lunny advised that he would begin with instruction and it will be a public record. If anyone would like the
City Clerk to send it to someone else he was certain that accommodations could be made.

Motion by Councilman Levy, seconded by Councilman Fadgen, to approve Resolution No. 11039. Motion
carried on the following roll call vote:

Ayes: Bendekovic, Levy, Tingom, Uria, Fadgen
Nays: None

sk sk sk ook

In response to Councilwoman Bendekovic, Mayor Armstrong advised that Art in the Park is Saturday and
Sunday, November 13 and 14, 2010.

kok ok ok osk

Councilman Tingom made the following comments:

Pamela Krauss from South Plantation High School was recognized for being voted Teacher of the Year.
She is also a finalist for the State Teacher of the Year.

The Chamber of Commerce is hosting their annual golf tournament on Thursday, September 23, 2010 at
Jacaranda Country Club.

City Department Heads were thanked for coming and gathering data for the Park East Homeowner’s
Association.

sk sk sk ook

Councilwoman Uria clarified that the next City Council meeting is October 6, 2010.

kok ok ok sk

Mayor Armstrong made the following announcements:

¢ Flu shots will be available on Friday, October 8, 2010 between 9:00 a.m. and noon.
e She will not seek re-election in March 2011.
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Councilman Fadgen congratulated Mayor Armstrong on her career with the City of Plantation.

kok ok ok sk

PUBLIC REQUESTS OF THE COUNCIL CONCERNING MUNICIPAL AFFAIRS - None.

sk sk sk ook

WORKSHOP - None.

kok ok ok osk

Meeting adjourned at 10:42 p.m.

Jerry Fadgen, President
City Council

ATTEST:

Susan Slattery
City Clerk

RECORD ENTRY:

I HEREBY CERTIFY that the Original of the foregoing signed Minutes was received by the Office of the City
Clerk and entered into the Public Record this day of ,2011.

Susan Slattery, City Clerk
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