MEETING OF THE CITY COUNCIL
BUDGET WORKSHOP
PLANTATION, FLORIDA

August 26, 2010

The meeting was called to order by Councilman Fadgen, President of the City Council.

1. Roll Call by City Clerk:
Councilmember: Diane Veltri Bendekovic
Jerry Fadgen
Robert A. Levy
Peter S. Tingom
Sharon Moody Uria
Mayor: Rae Carole Armstrong
City Attorney: Donald J. Lunny, Jr.

The Pledge of Allegiance followed.

DISCUSSION CONCERNING THE GENERAL FUND BUDGET AND ALL OTHER FUNDS FOR
THE CITY OF PLANTATION FOR FISCAL YEAR 2010/2011.

L BUDGET OVERVIEW
Rae Carole Armstrong, Mayor
Dan Keefe, Assistant to Mayor
Herbert Herriman, Finance Director

Mayor Armstrong acknowledged staff and thanked them. The purpose of this meeting is to discuss, answer any
questions, and further review or include anything in the budget. The General Fund is $77,901,000; it is
somewhat less than last year by about $611,000. The millage rate was set at 4.5142 in July 2010, which is the
same rate as last year. It was noted that the sales tax and gas tax have decreased. There is a proposal for a
stormwater utility fee, which is not going to impact this budget as much as anticipated. Cost allocations have
been recommended to some of our enterprise funds and some of the special revenue funds in order to offset some
costs and expenses incurred at the General Fund level on their behalf. Because of the work that has been done in
the area of medical and medical benefits, we are able to reduce the amount of reserves that we are required to
maintain in order to have the type of medical program that we have and to keep it strong and sustainable. An
important factor is that the CRA has been successful in generating a condition that allows the Gateway 7 corridor
to develop and redevelop and at the same time to also pay down the debt that was incurred on their behalf in
order to do some of the things that have been done. It is important to recognize that Plantation does not have a
fire assessment fee and we do not have a special fee for debt service. When you compare that factor where we
stand with our millage rate you will see that we are at the bottom of the scale in terms of being able to deliver the
kind of services everyone is aware of with the funds available to do so. A major component of that is the fact
that we have a volunteer fire department and we always need to acknowledge the service that is there that
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provides us an opportunity to deliver the kind of fire services that we do and to maintain the costs associated
with all of the initiatives within the City. Even though we are struggling, there is no question that we are
working to maintain those service levels and are doing a fantastic job in making that happen. All of the
employees have been willing to multi-task, to work harder and work longer hours. Administrative employees do
not get overtime but are putting in more hours in order to compensate for those 186 eliminated positions. It was
noted that our capital is less than 1% of the total budget; we have been able to maintain this year because of the
good decisions made by the Council in the past to do some construction and provide revenues from maintenance
areas such as air conditioners and generators, etc. We are fortunate where we are today with a 1% capital; it is
manageable this year but it will not be sustainable forever. There are still some projects from the 2003 Bond that
have not been completed. One is on State Road 7 with the underground utilities and completion of work in the
northeast quadrant, which is in progress. The other is through the Midtown Fund and the Federal Grant money
that has come down through the State FDOT to do some road work from American Expressway to continue the
greenway that is part of Midtown from American Expressway to SW 3™ Street. Those funds are in place. The
funding is also available to continue work at the Kennedy Community Center based on instructions and
decisions going forward. At the last Council meeting the Utility bunker was approved to move forward, which is
being constructed for IT in Utilities as a result of some stimulus money. It is believed that this budget represents
a good position for our City residents.

IL. CITY COUNCIL BUDGET COMMENTS AND RESPONSES

In response to Mayor Armstrong, Councilman Levy advised that he was satisfied with what he received
regarding the medical and pension costs.

Mayor Armstrong indicated that a special open enrollment will be held on October 1, 2010.

Mr. Keefe stated that one of the new programs is the Wellness Center. A report will be available at the end of
October 2010; the numbers have been very good and we are saving money. He noted that the acceptance of
employees and comment cards are extremely positive regarding the staff through Marathon.

Councilwoman Bendekovic questioned the fee for individuals who wish not to participate in the Open Access.

Ms. Moale explained that letters went out to 125 participants yesterday; 35 of them are FOP members. They
were again requested to voluntarily switch over. The other remaining employees that are Administrative,
Executive and non-exempt have been advised that at this point and time there will be a special open enrollment
to allow them to switch from the PPO Choice Plus Plan to the Open Access. They were told the difference that
the City would be paying to offer them their health insurance in the Open Access and the premium they will be
paying bi-weekly in order to remain in the PPO if they choose to do so. Everyone has been told that as of
October 1, 2010 they will be paying the difference. Feedback from the General Employees has been very
positive; they understand that this is due to economics and that it is across the board; there are no exceptions.

Mayor Armstrong referenced employee benefits and wages and stated that is an area which is a very large
portion of the budget. It has been very clear for the past two or three years that very specifically and
aggressively this was an area that needed to be addressed along with taking some very proactive steps in order to
keep that area of the budget moving in a direction that is manageable and sustainable. We want to recognize
how much is asked of our employees and what they do. Mayor Armstrong recognized that many things
accomplished have been done across the board because employees have been willing to partner with us in being
able to structure the financial solutions and benefit solutions, which allows us to attract and maintain the types of
employees we have within the City. The FOP contract represented a wage increase that has been absorbed
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within the budget as it is proposed and the same is true with a recommendation for a merit increase for General
Employees.

In response to Councilman Fadgen, Mayor Armstrong advised that every position has been frozen for a period of
two to three years. There have not been any lay offs. Current positions available are ones that have been
analyzed and are needed to maintain service levels. Departments have been reorganized and employees have
been cross trained. The Police Department is down two positions in the Administrative team; a Lieutenant and a
Captain were eliminated. Overall, 30 positions have been eliminated in the last three years. With regard to
offering an incentive for retirement of senior employees, there have been a number of retirements among the
senior employees without having to offer incentives. A number of different things have been found and that is
when senior employees leave, particularly in today’s condition, where we need experienced people who can
continue to run and operate without the resources they have had in the past. The experience factor with those
persons is one that we should be looking to contain and not send out the door. Fortunately we have been able to
get very competent replacements, but it did not represent a significant dollar savings in order to replace at the
experience level needed in order to maintain operations.

Mayor Armstrong indicated that Parks and Recreation employees work at 8:00 a.m. until 3:00 p.m. and others
work 12:00 p.m. until 9:00 p.m. Pieces are in place to limit the cost to the large degree and particularly costs
associated with overtime. The overtime clock is watched carefully and every time there is an evaluation there is
a sheet placed with it that says how many overtime hours each department director has charged in their
department and there is a very intense conversation as what to do to get rid of that.

With regard to legal costs, Mayor Armstrong advised that the totality of legal costs is included in the composite
budget number. We have looked for ways to write our own contracts, ordinances and resolutions in-house. She
noted that the Legal Department took 10% off of their retainers last year.

Councilman Fadgen referenced a memo dated July 16, 2010. He indicated that the subtle ways to save in legal
costs are important; however, the price is still outrageous and we need to be vigilant.

Mr. Lunny explained that one of the responsibilities the City Attorney has is to supervise all litigation of the
City. With the rapid and dramatic increase of foreclosures, the quantity of files received by the firm was going
up because the City has several lien interests throughout the City. During a meeting with Mayor Armstrong and
Mr. Keefe, it was decided that someone be trained to prescreen everything prior to sending it to the attorney. As
a result of this, the routine defense work has been reduced approximately $100,000. He is not interested in
expanding the role of the City Attorney and is trying to competently represent the City in a reasonable way while
at the same time, taking prudent steps where possible to train staff and only have them consult on things that are
required.

Councilman Fadgen commented that the quality of service provided by the firm is excellent and the success rate
is good.

In response to Councilwoman Bendekovic, Mayor Armstrong advised that they are continuing to review the
amnesty program. One thing to recognize is that this is a labor intensive program and a list of volunteers is
being used, which is a program that is working very well. There are several volunteers in various areas that have
worked across the City; this is being handled by Human Resources. Perhaps there is a person that can be called
in to assist in settling some of the cases. After reviewing the larger cases, they do not represent an opportunity
for a significant amount of revenue because of the nature of the cases and where they are. The good news is that
with the foreclosures, approximately 30 have been settled for at least 25% plus all costs associated. Properties
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are transitioning and our list will diminish as far as those that have been on the list for a long period of time.
This subject is still open; however, we have not been able to get to the point of justifying that that represents a
bulk of money that we can go after. We will continue to aggressively review this. The other question raised was
relative to non-recurring revenues, which is something that is of extreme concern of where we are in budgeting
and is an important question that needs to be asked and understood. She stated that our fund balances across all
of the funds, even though they are below the peak that they were at in 2007/2008, they are still greater than they
were in 2003. Because of the way the programs have been managed we have been able to work within those
funds and feel confident that we are all right with what we have and largely because we avoided any cost
increases in our budget this year.

Councilwoman Bendekovic advised that one of her primary concerns with Code Enforcement is the fine
reduction cases and the score sheet recommendation. The score sheet recommendation was implemented several
years ago so there would be some kind of equity when doing these fines and not one time was that score sheet
recommendation taken in 2009/2010 by the Code Enforcement Board. She questioned whether there was some
way to have the Board utilize the score sheet recommendation. If a person is in violation and requests a violation
perhaps a fee of $25 should be charged and the next time there will be an automatic fee. It does not seem like
many residents are getting the message because they are chronic. If they are charged every time they come
before the Board maybe they will come into compliance a little quicker.

Mayor Armstrong explained that because of the nature of the Board they have always been somewhat reluctant
to impose fines on residents. Councilwoman Bendekovic’s point is well taken. There has been training sessions
with the Code Enforcement Board in an attempt to get them to understand their responsibility.

Mr. Lunny believes that the Code Enforcement Board understands their role and the purpose of the score sheet.
The types of violations that generally go to the Board are not significant in terms of life safety; however, they are
neighborhood and neighbor type violations and different cases go before the Special Magistrate, which is more
formalized and less forgiving than the volunteer Board. He felt the best way to address this is for the appointees
to discuss with their Board appointments and tell them how you feel. If it is determined that your appointment is
not performing as you would like, then someone else could be nominated, which is done by a resolution. There
can be additional training sessions with the Board members and they can be encouraged to look at the score sheet
more carefully, but ultimately they are performing a function. If it were not for the Code Enforcement Board or
the Special Magistrate notices to appear would be issued to the County Court prosecuting the way we used to.
The downside of taking the residents to County Court is paying legal fees and/or filing fees.

Councilwoman Bendekovic believes the emphasis should be on the score sheet recommendation. The equity is
taken out of the fine if the score sheet is not followed; sometimes there is a cost factor and sometimes there is a
fine. She understands that people have rough times; however, this has been an ongoing matter.

Mr. Lunny suggested inviting the Code Enforcement Board to a City Council meeting and talk to them directly.

Mayor Armstrong concurred that the fine should never go below costs. She was in favor of the fee idea.

Mr. Lunny commented that the State law is very restrictive on what the Board is authorized to do. The idea is
great and perhaps we should request the Legislature to authorize that.

In response to Councilman Tingom, Mr. Lunny indicated that the Board cannot be told not to go below the

amounts on the score sheet. He advised that Code Enforcement liens do not attach to Homesteaded properties.
When those cases are turned over to the Legal Department and the properties are not Homesteaded, collections
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are done in a reasonable way. Short of a message by the appointing authority to the Board members that you are
looking for some change, he believes that they feel they are performing their duties to satisfaction. He reiterated
that the appointees should either speak to their appointments or invite them to a Workshop meeting.

With regard to Homestead fraud, Mr. Keefe indicated that there is some information on the Homestead Fraud
Program. Last Fall we partnered with the Broward County Property Appraiser’s Office to review this with staff,
Administration, Finance, IT and Utilities. At that time a database was put together consisting of the Property
Appraiser records and our utility bills. Next we went to drivers’ licenses and voter registration to obtain
additional data. A list of about 386 properties came up that appeared suspicious. As mentioned, in the end of
July the Broward County Property Appraiser’s Office Fraud Investigation Unit knocked on doors and visited
residents. As a result, there were 14 delinquent homeowners with past delinquent taxes and 55 that are current.
That translates to about $40,000 in back taxes that have been billed. Going forward on this year’s tax bills
would be about an additional $144,000, which will be billed. Some of these residents could appeal; therefore,
this is not money in the bank. Priscilla Richards has been diligently working with the Broward County Property
Appraiser’s office and with the County Revenue Department in tracking the money.

In response to Councilwoman Bendekovic, Mr. Keefe advised that the BAND report will be available in October
2010.

In response to Councilman Tingom, Mayor Armstrong stated that Mr. Romano would discuss the summer camp
program. The five-year capital will be brought forward to the City Council for discussion.

In response to Councilwoman Uria, Mayor Armstrong indicated that currently the dollars and the costs
associated with Executive employees that have retired is $96,000.

Councilwoman Uria commented that she would like the Introduction reworded when talking about new revenue
possibly through the proposed implementation of red light cameras and the stormwater drainage fee. If she votes
for either of these items it will not be because it is revenue generating, that would be a secondary benefit.

Mayor Armstrong advised that the driving factor for both of those has been the outcome not the revenue. It just
happens that it also generates revenue.

Councilwoman Bendekovic is continuing to review the amnesty program.
III.  ENTERPRISE FUNDS
1. UTILITIES — Hank Breitenkam, Utilities Director
Mr. Breitenkam explained that day to day operations are a large part of their budget; there are two water
treatment plants and one waste water plant. We pump water out, distribute water and collect waste water. A

very important part of the budget is the capital improvement project, which is about $15 million.

Mr. Breitenkam discussed the following upcoming projects:

° Water main rehab in Plantation Park, Phase F; $3.5 million project.
° Replacement of membranes at the treatment plant; about $500,000.
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The IT bunker at the east water treatment plant. The existing building was constructed in 1955
and is really fortified. It can be used as an IT bunker for IT equipment, storage space, and some
utility offices.

The waste water treatment plant is going on 25 years old and there are some major components
that need to be replaced.

Arbor control rehabilitation; $2.5 million. A portion of the plant is under arbor control because
we are next to the Jewish Community Center and some residences.

The Gulf Stream master pump station at the central facility; $1.5 million. That pump station was
installed about 25 years ago and it repumps about 50 lift stations. Currently those 50 lift stations
pump into the pump station and they fall in and we lose all of the dynamic pressure and we have
to start from scratch and pump it over to the waste water treatment plant on Sunrise Boulevard.
They theorize to install a booster pump so that the dynamic energy we already have in the
pipeline so that it is an energy efficient model.

In response to Councilman Tingom, Mr. Breitenkam advised that the toilet replacement was part of a grant with
the South Florida Water Management District. The project ended on August 1, 2010. They hoped to change out
1,000 toilets; however, 823 were changed out last year and this year 650 were changed out.

In response to Councilwoman Uria, Mr. Breitenkam indicated that a uniform service for sanitary sewer workers
is included in this year’s budget. Currently and all through the years, those employees who work with raw
sewage take those uniforms home and wash them in the same washing machine as personal clothing. It is
routine in the industry to have a laundry service.

2. PLANTATION PRESERVE GOLF COURSE AND CLUB - Jim Romano, Parks &
Recreation Director & Paul Scott, General Manager

Mr. Romano commented that the jobs done such as turf maintenance at the golf course and customer service at
the golf course and in the restaurant is second to none.

Mr. Scott distributed a spreadsheet showing the financial performance of the golf course. There are not many
non-operating revenues this year; however, in the past we have had larger amounts. We are at about $3.2 million
through the end of July 2010. The actual operating expenses relating to the golf course are about $2.3 million.
There were non-operating services, which are debt service and depreciation. With regard to revenues and
expenses incurred pertaining to the golf course throughout the first ten months of the year are $944,000 of
operating profit. They will incur another $160,000 or $170,000 in debt service and some more depreciation
by the end of the year but that number might go down, as the last two months were not big revenue months. Mr.
Scott believed the golf course would show an operating profit of about $750,000 for the year. A loss will be
shown on paper because of depreciation but after the debt service there will probably be about $400,000 to
$500,000 with reserves. The debt service will be paid and there will be some money for capital they might
require such as equipment, etc. Although these numbers do not reflect the same as they did a few years ago, Mr.
Scott assured that they are probably as good as can be found in the industry.

In response to Councilman Fadgen, Mr. Scott guessed they will play about 54,000 paid rounds this year as
opposed to about 57,000 in the last few years.

In response to Councilwoman Bendekovic, Mr. Scott stated that there will probably be some changes to the
menu when coming up to the membership year that starts the beginning of October. A lot of it stays the same
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because it is very popular; however, they try to put two or three different things on and move things around on
the menu so it looks different.

In response to Councilwoman Uria, Mr. Scott indicated that he is planning to implement a 401k contribution this
coming year. His employees will be able to contribute to the plan and the company will contribute 50% of the
amount of the employees’ contribution up to 6% of their wage.

In response to Councilman Fadgen, Mr. Scott stated that the environment will be interesting as far as a business
plan goes. Eventually there will have to be a concession in the rates to get the same number of people to come;
it will be a balancing act.

IV. DEPARTMENT BUDGETS

PROTECTIVE SERVICES DEPARTMENTS

3. POLICE — Chief Howard Harrison
o (Code Enforcement

Chief Harrison provided a recap of what was discussed at the last Workshop. Their motto is to do more with
less. As a result of the economic conditions, adjustments have been made over the years. Currently we are at a
critical level; we have the number of people available for the upcoming budget that would not jeopardize the
quality of service provided. Over the years they have gone from 192 officers to 178 officers and of that 178,
three of those officers are not funded. They have applied for a grant and he is hopeful that it will provide the
money for those three officers for the next three years, to include the increases in their salaries and benefits with
the stipulation that we will keep them on the fourth year. Ten positions have been eliminated this year; one of
which was the Captain’s position. The previous year a Lieutenant position was eliminated from Administration.
Any further cuts will be detrimental to the Police Department and to their services. During the previous
Workshop it was mentioned that 94.7% of their budget is salary, wages and benefits, which leaves 6.3% for
operating costs. Every position that becomes open is analyzed in order to be certain whether it is necessary to
keep or not. When analyzed, they look at whether the positions can be used as part time; many of the positions
have been converted. The Range Master position has been taken to the point of a part time position; however,
there is not currently a Range Master. This is the third year in the row that there is no capital budget. They have
been very fortunate to have forfeiture monies in order to get what is needed. Mr. DeCelles is doing a fantastic
job keeping the fleet up and running.

In response to Councilman Fadgen, Mr. DeCelles stated that mileage depends on the type of vehicle in question;
there is a variety of vehicles for different services. A normal patrol officer’s mileage is probably about 12,000 to
14,000.

Chief Harrison indicated they have looked at other model vehicles such as the Impala, which is significantly
better on fuel; it is a four cylinder. The unfortunate aspect is that no one can fit in the vehicle after it is
equipped. There will be a point when the Crown Victorias are not available; therefore, he is currently looking at
alternate vehicles.

Councilwoman Bendekovic congratulated Chief Harrison on the certification.

Chief Harrison advised that the Police Department is up for reaccreditation both for the International
Accreditation and State Accreditation. They have been going through the process on Saturday, Sunday, Monday
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and Tuesday. They must have proof of complying with 464 standards, which they did. Unfortunately, the
International Accreditation is unable to give the okay prior to going before their Board, which is in early
November 2011. Chief Harrison is very confident that we were successful and he did get an exit interview with
the assessors. They were very impressed with the Agency, with the City and the community. After the
International they were reaccredited with the State on Wednesday. Fortunately they only go through 82
standards on the State side. Three assessors were present.

Councilwoman Uria questioned whether we would be going to black and white police cars. When new cars are
ordered they are white. She mentioned graphics that are less expensive and she did not know whether the black
was graphic.

Chief Harrison stated that a two tone paint job costs $800 per car. Graphics don’t hold up very well after about
five years, as the decals are ruined by the sun. When peeling them off the paint sometimes comes off.

Mr. DeCelles commented that once decals are peeled off the replacements have to be put in the exact spot. If all
of the vehicles were painted the expense would be very large.

Chief Harrison has observed a decline in some of the agencies staying with the black and white; the black and
whites do cost more money.

In response to Councilwoman Bendekovic, Chief Harrison indicated that there was a change in shift work. A
poll was taken and the men and women of the department wished to go to the 11.5 hour shifts. From an
Administrative standpoint it certainly works for the Police Department. More men and women are on the road
and eventually some of the specialized units have to be filled. With the cuts taken over the time this change has
worked out very well. Should they have to return to the eight-hour schedule after the next vote it will be slightly
problematic from the specialized unit standpoint. Less people are needed with the 11.5 hour shift than with the
eight-hour shift. He is fairly confident that more people are saying they like the 11.5 hour shift than before.
This shift is a cost savings because they are not working as many days a month as before. Another poll will be
taken and then people can be moved around to much needed areas within the department.

4. FIRE — Chief Joe Harris
Fire Rescue (EMS)

Chief Harris commended all of the departments for their teamwork. He is representing both the volunteers and
the career. They took the opportunity with the retirement of some people to reorganize and are currently two
staff members short; there are currently seven chiefs. Their budget is mostly comprised of personnel. In this
economy the Fire Department is different than everyone else; when people get laid off many volunteer, which
can be good and bad, as there is a cost associated. Since January 1, 2010 over 59,000 firefighters have
responded, which means every time a call goes out a minimum of 50 firefighters respond. In order to keep that
going we have to have the best equipment, training and tools. Their training division has increased training by
over 1,000 classes this year.

In response to Councilwoman Bendekovic, Chief Harris explained that the salaries and wages were decreased by
$113,000 due to eliminated positions.

With regard to EMS, Chief Harris stated that they take over 8,400 to 8,500 calls per year. They only have four
trucks and have requested Mutual Aid 30 times; that is how fast their trucks turnaround.
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5. BUILDING - Jeff Sabouri

Mr. Sabouri advised that the Building Department reduced their budget by $84,292 which translated to
eliminating three positions and others that were changed to part time. The government has a “Cash for
Clunkers” program in which they will assist anyone looking to purchase more efficient air conditioning systems.

In response to Councilwoman Uria, Mr. Sabouri commented that uniforms are provided to staff that consist of a
shirt with a Building Department emblem and a City of Plantation identification. Each employee receives eight
shirts per year; four shirts every six months.

Councilwoman Bendekovic mentioned the FP&L rebate; they will inspect the installation and the installer will
get the difference in the money.

Mr. Sabouri indicated that FP&L issue refunds if the house is better insulated or creates some sort of savings.
Years ago they installed devices on the electric meters that automatically shut off certain equipment throughout
the course of the day. Permits were issued for those devices and they were inspected.

In response to Mayor Armstrong, Mr. Sabouri stated there are more customers at the counter compared to six
months ago.

TRANSPORTATION AND ENVIRONMENTAL SERVICES DEPARTMENTS

6. PUBLIC WORKS - Frank DeCelles, Public Works Director

Resource Recovery
Central Services — Facilities
Central Services — Crafts

Road & Traffic Control — Frank DeCelles, Public Works Director, and Brett Butler,
City Engineer

Mr. DeCelles explained that Public Works consists of multiple operations. Starting on October 1, 2009 through
August 25, 2010 the six divisions that make up Public Works have completed 12,274 work orders. Public Works
maintains 63 buildings and structures within this community. From the year 2000 until today there has been an
increase in the six operations and the five budgets by six people. The six people came between 2001 and 2002.
The grass division is made up of 27 full time employees; they make up six different crews that are zoned that are
assigned to individual zones throughout the City. They are responsible for maintaining approximately 114.3
miles of medians and rights-of-way. They are also responsible for over 100 acres of common area and
approximately 60.6 miles of hedge maintenance. Mr. DeCelles distributed photographs of the old vehicles used
in Public Works. The budget submitted was to be a team player with the rest of the department heads. Everyone
made a sacrifice.

Councilman Tingom reiterated that the City is not sustainable with capital outlay and he hopes this is the last
year that this will be so stringent, which is strangling our ability to build succession into our equipment.

Councilwoman Bendekovic commented that Mayor Armstrong is valued, as she is the one who has kept our

infrastructure going and has been the root of this City. She commended the Public Works Department and stated
that without them we would not be the City we are; their signature is throughout the entire City.
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Councilman Fadgen referenced the resource recovery costs of about $517,000 and the recycling fees are about
$455. He questioned whether we have any control over those revenues.

Mayor Armstrong stated that the resource recovery is associated with Waste Management and recycling.
Mr. Keefe advised that this is probably the recycling fee and residents are charged $1 and it actually costs more

than that; it is actually based on the market value and retail of the recycle materials. Administration has decided
not to increase the dollar fee even though they are not recouping the monies. It costs less to recycle more.

In response to Councilman Fadgen, Mr. Keefe indicated that the revenue number is not just for the bag it is for
the resources recovered. The bag cost for recycling $.18 and $1.69 for a blue bag.

7. ENGINEERING - Brett Butler, City Engineer
e Storm Water — Brett Butler and Frank DeCelles

Mr. Butler advised that his department consists of seven people. There are six staff members out of the office in
the field serving residents in some way. Through six individuals they provide a number of capital improvement
projects. They are heavily involved with the private development process; have a wonderful working
relationship with counterparts at County and State governments and specifically with multiple departments in
Broward County, FDOT, South Florida Water Management District and Old Plantation Water Control District,
which result in tangible savings to the City because of what they have been able to accomplish through those
agencies. In his opinion, their department is one of the better trained Engineering Departments in the County
based upon what resources they have. They are very much multi tasked and have three staff engineers that can
do any of the other jobs in one manner or another. There are three staff engineers that do not sit behind the desk;
they are in the field doing their own inspections to keep costs down. They do not have shirts with logos and they
attempt to keep things lean. They are one of the smaller departments and have offered a 15% reduction in
services and capital expenses.

8. LANDSCAPE - Diana Berchielli, Landscape Architecture Director

Ms. Berchielli explained that the Landscape goal is towards a healthy, beautiful and safer community with
corridors providing outreach education programs, redevelopment and development throughout commercial and
residential communities, encouraging our landscape eco systems and managing our existing urban forest. Our
staff has eliminated a key member in order to cut the budget as requested. This key element has caused the
department to work harder than before. In addition to that, they are doing a lot of multi tasking and cross
training, which has never been done. The landscape crew has uniforms which protect them and keep them safe
visually with orange shirts, but also helps them keep safe from the harsh environmental conditions. Corridors
and tree canopies have increased year by year; however, personnel has not increased and that is added work.
They are constantly replacing the canopies, which is creating more maintenance but making the City beautiful.
The Street Tree program has continued with the partnership of homeowners, who pay for a small portion of the
trees. The Landscaping Department purchases, installs and maintains the trees. The trees increase the value of
the property and help environmentally.
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RECREATIONAL AND CULTURAL SERVICES DEPARTMENTS

9. PARKS & RECREATION DEPARTMENT - Jim Romano, Parks & Recreation Director
e (Central Park
e (Central Park — Tennis
¢ (Central Park — Aquatic
e Equestrian Center

Mr. Romano indicated that they went back to the 2001/2002 budget and they had 32 full time maintenance
workers and 278 acres of park land. In between 2001 and 2010 over 350 acres of park land have accumulated,
which is an extra 38.3 acres that is currently being maintained by the same 32 maintenance workers. He
distributed a PAL financial report and a summer camp program. The PAL report lists recreation sports and they
are working at a 91% resident to a 9% non-resident ratio. There are over 4,400 participants. Their revenues
have declined and a lot of that was because of the fall of hockey and baseball. The reason for the baseball drop
was because they changed their affiliation to Little League and in that league they are very specific about who is
playing in your City or in your area. The travel sports revenue from residents was $14,500 and the non-residents
was $13,000 for a total of $27,860 from the idea that was incorporated from meetings with the committee. The
recreation activities fee is the $4 registration charged whenever anyone signs up for classes. The Athletic
Facility Improvement Fund was the result of a $50 non-resident fee which was to go into a capital fund and then
make purchases out of that fund. Just over $28,000 was accumulated in that account. A survey cone was
purchased from that account and with the use of that it cut down a two-day job to an eight-hour job. The other
thing that was done was the relocation of the registration site to the Central Park gymnasium.

Councilman Fadgen mentioned the residents and non-residents and questioned the combined percentage.

Mr. Romano advised that travel sports are supposed to be 50%-50% and they are working toward that goal.

Councilman Levy is seeing a decline in revenue of $78,000 in the past two years. He also noticed a decline in
basketball.

Mr. Romano stated that hockey is one of the larger sports. Hockey has a $30,000 reduction in revenues and if
that were put back in we would be right where we were. There is a new commissioner in place and they are
going to try to pump up the younger divisions. There is a new wave today; it used to be hockey and now it is
lacrosse. At this point and time we do not have a lacrosse field but they are working on that. With regard to
basketball, Mr. Romano indicated that basketball was on multiple seasons.

In response to Councilwoman Bendekovic, Mr. Romano advised that PAL was trying to put together a high
school lacrosse team; however, he is not sure where they are at this time. It will be a matter of time before there
are eight-year old lacrosse teams all through the divisions; lacrosse is a blooming sport.

Councilwoman Bendekovic commented that many people cannot afford the sports and some of this reflects the
times that we are in. Tackle football has had more volunteers than ever because of the grant they are using.

Councilman Tingom stated that the Rec Trak system has made a huge difference for recordkeeping. As part of

the structure which Mr. Metott and the group of people set up, there would be waxing and waiting of sports and
it was anticipated that some sports may go away and others may emerge. He believes that the sports commission
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will probably address lacrosse or something else because the roller hockey has been in decline longer than the
three years demonstrated here.

Councilman Fadgen questioned the requirements of a lacrosse field. He also questioned the dimensions of a
soccer field.

Mr. Romano did not know the exact dimensions; it is bigger than a football field. A soccer field is usually about
180’ x 55 or 58°.

Councilman Tingom commented that it is larger than a rugby field; he believed a rugby field is 120’ x 60°.

In response to Mayor Armstrong, Mr. Romano stated they could put a lacrosse field at Pine Island Park and
convert back and forth.

Mr. Romano referenced the Sunshine Summer Day Camp program surveys. He noted that based on the
information and emails received that this is probably a direction they do not want to go with again. The proposal
is for the City to take back the responsibility of running the eight-week day camp for children ages 5 to 10 and
the Adventure Camp for ages 11 to 13, as well as the two-week camp at the end of the session for the total ten
weeks the children are out of school. Camp fees would be the same as last year and the revenues utilizing these
fees are shown. A program proposal was added for the Jim Ward Community Center. Two years ago they
found that there were 40 children registered for that camp at $640. Going into this year there were only 11
registered for this camp. There was discussion about merging it with another site but they felt it was important
to keep it at Jim Ward Community Center. This is something he feels the community deserves and it is
something we are able to provide and we do have the expertise in place to make sure it runs the way it is

expected to run.

Councilman Tingom believes that the City should run the summer camp program next year.

Councilwoman Bendekovic commented that at least we tried privatization but we want the children to enjoy
summer camp.

Councilman Fadgen questioned whether there was a drop off during the second session in 2009. He requested
that something be distributed showing the first and second session attendance.

Mr. Romano stated it was roughly the same. The majority of the people register for the eight-week program. In
order to accommodate everyone, Plan A and Plan B were offered.

Councilman Levy mentioned the 60% dissatisfaction in activities during Session B. He questioned whether the
City taking over the camp is one way to remedy the situation.

Mr. Romano explained that Sunshine is an after school care program; this is not what they do. They are not
normally a day camp provider; nine months out of the year they are after care. After the morning routine the
children were bored; there was too much free play time. We keep the structure so the children are continuously
busy and by the end of the day they are exhausted.

The consensus was that the City take over summer camp next year as a cost neutral program.
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Mr. Romano indicated that if this is the case he has to send a letter to the vendor notifying them that we are
terminating the contract.

Councilman Fadgen’s only reservation was that he wants to see the attendance numbers in 2009.

In response to Councilwoman Uria, Mr. Romano advised that the program is cost neutral and the cost figure
number includes time from Human Resources. It includes salary, expenses, etc. There is no pension for part
time staff.

In response to Councilman Fadgen, Mr. Romano stated that things are going well; the Equestrian revenue
numbers are down 1%. The pool is up 10%. The recreation number is down 41% but that is based on the fact
that summer camp fees were not collected. When looking at athletic revenue for the adult programs, that number
is up 23% over the last year.

Councilman Tingom questioned whether there is a lot of facility rental going on.

Mr. Romano advised there are a lot of facility rentals. The pavilion rentals are packed every weekend, especially
at Plantation Woods. The auditoriums are rented about three weeks of the month.

Councilwoman Uria mentioned the Equestrian Center and questioned whether the closure on Tuesdays and
Wednesdays is interfering with getting the facility ready for upcoming weekend shows.

Mr. Romano indicated that there was a discussion with one of the vendors. Eventually he was given a key so he
can set up what is needed and when he is finished he locks up. The stalls are taken care of.

Mr. Romano commented that Nick Saviano (sic) is a high performance tennis instructor. He brings clients from
all around the world from ages 12 to 20’s who are inspiring to be professional or college type tennis players.
They are in the process of working out an agreement with Nick coming in and providing this service. When
people come in to participate in this camp it is a six-month commitment. This camp will be held six days a week
at the Frank Veltri Tennis Center part of the time and at the Kennedy Community Center Tennis Courts part of
the time. This arrangement will take the tennis program that Mr. Cooper has developed and bring it to a whole
different level. When these special high performance tennis players come to the tennis facility the public will be
in awe of how those children hit the ball and how well they play. All the energy will be in favor of our tennis
facility.

10. LIBRARY — Monika Knapp, Library Director

Ms. Knapp previously sent a flyer stating that a bad economy is always good for libraries. The library has been
very busy with people coming in to research job information, filing for unemployment and to re-educate and re-
train for careers. Over the years we have had the same number of staff; however, we are losing one full time
person, Barbara Moore is retiring. In reviewing the workflow, people are being cross trained; therefore, we can
get just as many books out with the same number of people working the floor. Teenagers are maintaining the
shelves as part of the volunteer program to get community service hours. Friends of the Library of phenomenal;
they are paying for all of our programs and they are probably going to supplement the book budget by 50% if not
more. They are also responsible for the new e-book platform.

11. HISTORICAL MUSEUM - Monika Knapp, Library Director
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Ms. Knapp indicated that they are currently working on the Plantation Then and Now exhibit with Ken Boyce
from Parks and Recreation. The community has embraced the project; there are a lot of phone calls and people
stopping by with lots of information. She thanked Mr. DeCelles for moving the puppet stage every year to the
Community Center and for putting up all of the Christmas trees for Winter Wonderland. Sponsorships and
volunteers will be working Winter Wonderland this year. They are also expecting a summer artist series that
will change over the three months of summer where different artists will be displaying their work. The Past
Perfect program is being digitalized; they are currently working on the photographs, then documents and then
photographing natural artifacts.

Councilwoman Bendekovic advised that she was in touch with Pam Peters and has contact numbers for her. Ms.
Peters has requested that any photos that are not being used be given to her.

GENERAL SERVICES DEPARTMENTS

12. PLANNING, ZONING & ECONOMIC DEVELOPMENT - Larry Leeds, PZED Director
Planning & Zoning
Economic Development
Gateway 7 Development District
Community Redevelopment Agency
Central Development District — Midtown
CDBG and SHIP Programs
NSP Program

Mr. Leeds advised that for a City this size we probably have one of the most successful neighborhood
stabilization plans in the state. They have closed on six homes and are working on six others. They would like
to purchase other homes but want to be conservative and do not want to be in a position of acquiring too much
property. He thanked Priscilla Richards, Grants Coordinator, as she has vast knowledge of real estate and
banking. She has guided us through this. There is still about $300,000 in the SHIP program and they will
continue to process that money. The Community Development Block Grant program is administered through
the Planning and Zoning Department and is self funding. The employee who coordinates that is paid for out of
the department. That money is being used for capital projects and public services and in the past it has been used
for emergency generators and lift stations.

In response to Councilman Levy, Mr. Leeds indicated there is about $550,000 that was allocated by the Federal
Government for 2010/2011 but there is at least another $300,000 or $400,000 from previous years. We can have
more than three years to use the funds as long as we maintain a certain ratio of funds in the bank versus funds
spent. We check the funds every month instead of once a year. They will probably be coming to Council with a
CDBG project, something capital, in the near future.

Mr. Leeds believes that Plantation Midtown has been very successful considering the economy. A lot of the
quality of the architecture is due to and up to the natural environment. The natural environment is due to Diana
Berchielli in Landscaping. Planning is concerned with the physical built environment but the natural
environment, which is just as important, looks the way it does because of Ms. Berchielli’s assistance with staff.
This City has always set a goal of being exceptional and that is what Planning wants to continue. At the same
time, the Council adopted an economic resolution about two years ago. The Zoning Department is updating that
to be a permanent part of the ordinance and is expanding it. They want to keep standards high and have an
exceptional looking city for various reasons; economic development, social and culturally. They also want to
simplify the process. A lot of things that used to come to the City Council no longer come to them, they are
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handled by the Plan Adjustment Committee and administratively by staff and it is working. The quality is being
maintained and the process is simpler, which is one of his long term goals. Another long term goal is to make
land development regulations maintain high bar but make them more easily understood. One of the benefits of
information being available quicker, the less time staff has to work on it and the quicker the
developer/homeowner can do what they have to do. The Planning Department is very concerned about
Amendment #4, which is so broadly written no one knows what it means. There are some concerns and
something they will have to prepare for if it is adopted. Unlike last year he is starting to see small projects all
over town. He is hoping that this trend continues. In closing, the budget has been reduced by 4.23%. There are
two operating budgets; Planning and Zoning reduced the budget by 4.3%; they exceeded their 3% target.
Economic Development reduced the budget by 8% due to the fact that an employee retired and the position was
eliminated.

In response to Councilwoman Bendekovic, Mr. Leeds advised that the Administrative Assistant II position has
been eliminated.

Councilwoman Uria questioned whether Veranda I was purchased by the company that has now purchased Tao,
the twin towers in Sunrise.

Mr. Leeds indicated that the only people they have talked with are the related group. He does not know who is
talking with Tao.

In response to Councilwoman Bendekovic, Councilwoman Uria stated that a group out of Miami owns the twin
towers and they were pretty sure they were going to take over Veranda 1.

Councilman Levy mentioned that he visited several of the offices behind the Fountains where the construction is
taking place. Many of the businesses had concerns and stated that they had had problems with the development;
however, each office had nothing but great things to say about Gayle Easterling, Senior Planner.

13. INFORMATION TECHNOLOGY - Robert Castro, Information Technology Director

Mr. Castro explained that when he first began working for the City he had a concern about where equipment was
located at City Hall. After reviewing several options to relocate the equipment, he and Mr. Keefe came up with
a hardened bunker. While behind the East Water Plant, Mr. Castro observed a building that appeared to be
empty. Upon inquiring about the building he was told that it was an old settling tank that is not being used
anymore. He then had a conversation with Mr. Breitenkam and after some time it was decided to build an IT
bunker. The bunker will house all of the IT equipment. Because of the vision Council had several years ago,
and allowing us to put a sonic ring around the City, which has been a boom for technology on many different
levels, the bunker is only 100 feet away from the ring and it will be included in our strategic network. Over the
last two or three years, as far as initiatives taken years ago that are now coming to fruition, we are being visited
by different agencies/municipalities to see how we have done things. We are first in the County on the Florida
Law Enforcement Flex Network, which is a Florida Law Enforcement exchange and is where different agencies
share police data. This year, as far as cost cutting, they have been able to consolidate many different circuits into
smaller circuits at a reduced cost to the City; therefore, there have been some gains as far as what is being put out
on a monthly basis in expenses for circuits and connectivity with facilities within the City and to the outside
world.

In response to Councilman Levy, Mr. Castro indicated that he has not yet accepted a raise.
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Councilman Levy commented that Mr. Castro has not accepted a raise during the budget crunch and thanked him
for his sacrifice on a personal level to help the City.

In response to Councilman Fadgen, Mr. Castro advised that old telephone equipment has been sold along with
some of the Info Infrastructure; however, the computers are not worth anything when we are finished with them;
they are typically five to six years old. There is an organization in Broward County called ARC and the
computers and especially the pc’s are donated to them. If the computers can be repaired they do so and if not,
they sell them for whatever they can get in order to continue their program.

14. HUMAN RESOURCES - Margie Moale, Human Resources Director

Ms. Moale advised that her budget represents a maintenance budget for Human Resources. In meeting with
Mayor Armstrong and Mr. Keefe, the target number was short $1. Some of the wellness money was cut. She
values all of the employees and is putting in for a wage increase, as they have all done more than could be
imagined to help the City through the 186 eliminations over the past three years.

Councilman Fadgen stated there is no question over the last several years that things have been extremely
difficult. The entire staff is to be commended.

15. FINANCE — Herb Herriman, Finance Director

¢ Purchasing

Mr. Herriman indicated that this past year a few people have retired and one person has left to go elsewhere.
The department has been restructured and as a consequence he believes they are much better organized and very
streamlined. What they have done has saved $75,000 plus in their budget. Staff has been reduced by two part
time people. They do the best they can with 17 people in Finance, two full time people in Purchasing and three
part time in Purchasing.

16. DESIGN AND CONSTRUCTION MANAGEMENT - Danny Ezzedine, D&C Director

Mr. Ezzedine advised that his budget is mostly personnel. This year they have been negotiating with the
Department of Energy and have been successful in obtaining an energy efficiency grant which is $804,000 to
partially build the Energy Efficiency Team Center building. When finished he assured everyone that the City
will save over $100,000.

In response to Councilman Fadgen, Mr. Ezzedine stated the bunker will be painted green.
Mayor Armstrong recognized Mr. Ezzedine and Ms. Richards for their initiatives in navigating us through
recovery funds from FEMA and being able to get the Public Works garage constructed and completed. To be

sure that we were reimbursed 100% has been incredible on their part that we are very grateful for.

In response to Councilwoman Bendekovic, Mayor Armstrong stated there are still some funds out that are related
to debris removal from five years ago.

Mr. Keefe indicated that we will continue to push for the money owed.
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Councilwoman Bendekovic encouraged all of the Council members to go on a tour with Mr. Ezzedine; it is a
learning event.

17. CITY CLERK - Susan Slattery, City Clerk

Ms. Slattery advised that the City Clerk’s Office is on a maintenance budget. Most of our budget is wages and
salaries. One of our line items is the mail machine which processes mail for the entire City. The other is an
election budget for next year, which is non-negotiable. We have been given a price of $180,000 from Dr.
Snipes’ office; unfortunately we have to have all 42 polling precincts open. The price of the last election was
about $125,000. New Federal regulations have gone into effect; therefore, Dr. Snipes’ office is passing fees
down to us. They are trying to collect fees for the November 2010 election from the Cities and several of the
cities are fighting it and are initiating lawsuits against Dr. Snipes saying that she has to have the election
anyhow. The State regulates how many polling places have to be open depending on the number of registered
voters in a precinct. We need to see if something can be done with the State regarding municipal elections such
as not having to have so many precincts open at a time. Poll workers have to be paid approximately $200 each
and there are between six to eight people per precinct.

Councilman Levy commented that there is no control on the fee, it continues to go up. He noted we also have to
pay State fees.

Councilwoman Bendekovic stated that she challenged Dr. Snipes’ to give us a contract and tell us what the
charge will be because nothing will be changed until the cost factor is known. She questioned whether the
franchise fees could be increased with Comcast because they are not providing the service they are supposed to.
She gets more requests because there are people who want to be informed. She questioned whether we have
looked into web streaming and webcasting. Several people have Direct TV and computers.

Ms. Slattery indicated that she has met with one vendor and spoke with two others. This is something that is
rather new in the last few years and when we talked to a vendor about a year ago the price was very high. Prices
are coming down now because other vendors are offering it. We are trying to get the best price prior to bringing
it before Council.

Councilman Levy advised that channel 63 on Direct TV is now the government channel. Perhaps we could get
on that.

Councilman Tingom commented that a number of advisory boards have changed the method in which minutes
are made and he questioned whether that has caused any difficulties.

Ms. Slattery stated that we recently went to a more condensed type of minutes for the Retirement Boards and
they have been very happy with the changes. We are considering doing the same for other advisory boards.
Last week Mr. Castro was able to put the weekly meeting list on the City website; there is a link on the front
page of the website.

In response to Councilwoman Uria, Ms. Slattery indicated that she, Mr. Keefe and Mr. Castro met with Granicus
and they are very high priced.
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Councilwoman Uria commented that she was given a quote of $480. She will provide the name and number of
the man she spoke with.

18. ADMINISTRATION - Dan Keefe, Assistant to Mayor

Legal

Public Relations
Risk Management
Other Government

Mr. Keefe indicated that all of the department heads stepped up to the plate. Administration has lost three
employees over the last few years and they have not been replaced. Everyone has more duties but it is working.
There have been changes with the budget manager and they did an outstanding job.

Councilman Fadgen stated that we have purchasing functions in various departments and he questioned whether
there is an opportunity to consolidate that. In his experience, the private industry has centralized purchasing, at
least by division wide. He believed it is somewhat unusual within a confined area to have three.

Mayor Armstrong advised that this has been reviewed and will continue to be reviewed so that every opportunity
is taken to be efficient.

Councilwoman Bendekovic questioned whether the extension of the DROP program for General Employees will
be cost neutral.

Mr. Keefe indicated that the employees will have the option.

V. BUDGET RECOMMENDATIONS - City Council

Mayor Armstrong appreciates the time and opportunity on behalf of the staff and department directors to have
this kind of exchange.

Councilman Tingom commended the employee behavior and dedication. He questioned whether our raises
could be withdrawn from the North Broward Hospital District. We have two fine hospitals within our City that
service our residents and we pay taxes to the North Broward Hospital District.

Mr. Lunny did not think there was a basis to withdraw raises from the North Broward Hospital District;
however, he will check into it.

Councilman Fadgen indicated that he would like an update of the property appraiser’s numbers.
Councilman Levy stated that the number was not dramatic but it went up; it is currently 10.1%.

Mr. Lunny cautioned everyone, as he believes there will be a very robust effort to challenge this year. If you are
being conservative stay conservative.
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Councilwoman Bendekovic commented that so many residents are appealing or challenging. She questioned
whether Mr. Lunny is notified.

Mr. Lunny stated he is not notified for purposes of an intervention or to defend the property value as a third
party. They are not a proper party to that proceeding as a governmental entity.

Councilman Levy stated that his property value went down and the taxes went up $400 because of the 3% cap.
He questioned whether there was any anticipation of left over monies from this year being carried over to next
year.
Mayor Armstrong commented that that is wishful and optimistic thinking. Because of where we were with the
budget last year she does not anticipate a carry over. Normally a portion of the money at the end of every year is
put aside for purchases.

VI.  BOND FUNDS — Mayor Armstrong

VII.  FIVE-YEAR PLAN — Mayor Armstrong & Dan Keefe, Assistant to Mayor

VIII. MISSION STATEMENT & GOALS

kok ok ok sk

Meeting adjourned at 9:40 p.m.

Jerry Fadgen, President
City Council

ATTEST:

Susan Slattery
City Clerk

RECORD ENTRY:

I HEREBY CERTIFY that the Original of the foregoing signed Minutes was received by the Office of the City
Clerk and entered into the Public Record this day of ,2011.

Susan Slattery, City Clerk
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