MEETING OF THE CITY COUNCIL
PLANTATION, FLORIDA

July 21, 2010

The meeting was called to order by Councilman Fadgen, President of the City Council.

1. Roll Call by City Clerk:
Councilmember: Diane Veltri Bendekovic
Jerry Fadgen
Robert A. Levy
Peter S. Tingom
Sharon Moody Uria
Mayor: Rae Carole Armstrong
City Attorney: Donald J. Lunny, Jr.

ok ok sk ok
The invocation was offered by Mayor Armstrong.
The Pledge of Allegiance followed.
3. The minutes of the City Council meeting for April 21, 2010 were approved as presented.
¥ ok k% %
ITEMS SUBMITTED BY THE MAYOR
Resolution No. 10954

RESOLUTION of Appreciation to Edward Joffee for his service on the City of Plantation Library Advisory
Board.

Motion by Councilwoman Uria, seconded by Councilman Fadgen, that Resolution No. 10954 be approved
and adopted. Motion carried on the following roll call vote:

Ayes: Tingom, Uria, Bendekovic, Levy, Fadgen
Nays: None

sk sk sk ook

Resolution No. 10955
RESOLUTION of Appreciation to Lynn Stoner for her service on the City of Plantation Board of Adjustment.
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Motion by Councilwoman Uria, seconded by Councilman Levy, that Resolution No. 10955 be approved and
adopted. Motion carried on the following roll call vote:

Ayes: Tingom, Uria, Bendekovic, Levy, Fadgen
Nays: None

sk sk ook ook

Bob Cooper with the Veltri Tennis Center, presented a $1,000 scholarship to Kevin Sierra, a senior at American
Heritage.

Mayor Armstrong offered congratulations.

sk sk ok ook

Mayor Armstrong made the following announcements:

¢ The Broward Million Dollar Father March 2010, which encourages fathers to take children to the first
day of school, will be sponsored by the Broward County School Board.

e The Wine, Jazz and Taste of Plantation will be held at the Renaissance Hotel on Saturday, July 24, 2010.

sk sk sk sk ook

Jim Romano, Parks and Recreation Director, made the following announcements:

e The Girls National Clay Court Championship Tournament is going on this week and will conclude on
Sunday, July 25, 2010.

The Masters Swim Meet will be held at the Aquatic Complex on Saturday and Sunday, July 24 and 25,
2010.

ok ok ook ok
CONSENT AGENDA
As a Commissioner of the CRA, Mayor Armstrong has a voting privilege on Items #13, #17, #20, and #24.

Mr. Lunny read the Consent Agenda by title.

4. Request for authorization to award a purchase order to Grove Power, Inc. for the purchase of two 60 kW
generators for lift stations #54 and #68 for $79,980. (Budgeted — Utilities / CBDG / DRI Funding)

Ordinance No. 2446

Second and Final Reading of an ORDINANCE of Plantation, Florida pertaining to the subject of
Emergency Management; confirming certain emergency procedures and powers of the City to declare
emergencies and to respond to and recover from emergencies; providing a savings clause; and providing
an effective date therefor.
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Resolution No. 10956
RESOLUTION confirming a Plantation City Lien of Ultilities Service Charges for 101 NW 115th
Avenue. (Jimenez)

Resolution No. 10957
RESOLUTION confirming a Plantation City Lien of Utilities Service Charges for 6700 NW 4th Court.
(Reich)

Resolution No. 10958
RESOLUTION confirming a Plantation City Lien of Ultilities Service Charges for 847 State Road 7.
(Pristine Motors)

Resolution No. 10959
RESOLUTION confirming a Plantation City Lien of Utilities Service Charges for 9906 NW 6th Place.
(Smith)

Resolution No. 10960
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period June 17 — June 23, 2010 for the Plantation Gateway Development District.

Resolution No. 10961
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period June 17 — June 23, 2010 for the Plantation Midtown Development District.

Resolution No. 10962
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period June 17 — June 23, 2010.

Resolution No. 10963

RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period June 17 — June 23, 2010 for the City of Plantation’s Community Redevelopment
Agency.

Resolution No. 10964
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period June 24 — June 30, 2010 for the Plantation Gateway Development District.

Resolution No. 10965
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period June 24 — June 30, 2010 for the Plantation Midtown Development District.

Resolution No. 10966
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period June 24 — June 30, 2010.
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Resolution No. 10967

RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period June 24 — June 30, 2010 for the City of Plantation’s Community Redevelopment
Agency.

Resolution No. 10968
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period July 1 — July 7, 2010 for the Plantation Gateway Development District.

Resolution No. 10969
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period July 1 — July 7, 2010.

Resolution No. 10970

RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period July 1 — July 7, 2010 for the City of Plantation’s Community Redevelopment
Agency.

Resolution No. 10971
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period July 8 — July 14, 2010 for the Plantation Gateway Development District.

Resolution No. 10972
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period July 8 — July 14, 2010 for the Plantation Midtown Development District.

Resolution No. 10973
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period July 8 — July 14, 2010.

Resolution No. 10974

RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period July 8 — July 14, 2010 for the City of Plantation’s Community Redevelopment
Agency.

NOTE: Mayor Armstrong voting affirmatively on Items #13, #17, #20 and #24.

Motion by Councilman Tingom, seconded by Councilwoman Uria, to approve tonight’s Consent Agenda as
read. Motion carried on the following roll call vote:

Ayes: Uria, Tingom, Bendekovic, Levy, Fadgen
Nays: None

sk sk sk ook

ADMINISTRATIVE ITEMS - None.

kok ok ok sk
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LEGISLATIVE ITEMS
Mr. Lunny read Item #25.

25. PUBLIC HEARING AND FIRST READING OF AN ORDINANCE OF THE CITY OF PLANTATION
PERTAINING TO THE SUBJECT OF ENVIRONMENTAL CONTROL; CLARIFYING DISPOSAL
REQUIREMENTS FOR GARBAGE; PROVIDING FOR BULK PICK UP CURBSIDE PLACEMENT
SCHEDULE; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE
THERFOR.

A report dated July 14, 2010 to Mayor Armstrong and City Council Members from Daniel W. Keefe,
Assistant to the Mayor, follows:

REQUEST

Approve ordinance on first reading.
ANALYSIS

The Code Enforcement Division began implementation of the Code Citation program on July 1, 2010. One of
the frequent violations has been residents placing bulk pick up at curbside well in advance of the scheduled pick
up date. In order to have this violation covered under the code citation program; this violation would have to be
codified. Currently, the policy is to allow bulk pick up to be placed curbside no sooner than the Saturday prior
to the scheduled bulk pick up date. This would allow residents to have sufficient time to do a weekend project
and place the material out on the weekend for pick up later in the week. This would also prevent residents from
placing bulk pick up out two or three weeks in advance of their scheduled pick up.

This ordinance would also codify the current administrative practice of allowing multiple dwelling units that
utilize garbage dumpster compactors to have garbage pick up once per week rather than twice per week as
required under the current code.

RECOMMENDATION

Approve ordinance on first reading.

Juan Tirado, manager of the Grand Marquis Condo Association, was present. His concern is that the association
has a large enclosed compactor that holds about ten tons of trash. Based on the ordinance, they are required to
get a pick up once a week. They only average about two tons of trash; therefore, usually an empty trash
compactor gets picked up. If his request of twice a month opposed to four times per month is approved, it
would save the association over $17,000.

Mr. Keefe advised that the current ordinance requires twice a week pick up and that has been reduced to once a
week, which is believed to be a reasonable accommodation.

Mr. Lunny explained that the agreement with Waste Management requires that all places be picked up within
certain time periods. In the past, individuals could apply through Administration for a review to have a decrease
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in the service schedule and, after review by Mr. Keefe and Waste Management, it was determined whether a
compactor would be permitted and what size and frequency. Rather than continuing the process, a decision was
made to impose this standard, which will replace the specific application process. In some respects this might
be viewed as trying to protect against nuisance conditions and protect against the franchise fees. When
balancing the interests, be aware that the savings to them is also a decrease in revenue to the City.

Councilman Levy commented that cases should be able to be reviewed individually, as everyone does not fit
into the ordinance. He believes the current policy should be maintained. He never read that this would preclude
that happening and if so, he would definitely be against the ordinance.

Councilwoman Uria expressed concern that there would be a rodent problem with two pick ups per month.
Mr. Tirado indicated that he takes a proactive and aggressive approach to pest control.

Councilman Tingom concurred with Councilwoman Uria and believed that garbage sitting for two weeks to too
long.

In response to Councilman Tingom, Mr. Tirado stated that the trash compactor has odor control capabilities;
however, it is not currently equipped with the odor control device.

Councilwoman Bendekovic was concerned that the odor could lead to a health problem.

In response to Councilwoman Bendekovic, Councilman Tingom advised that a compactor was installed at
Plantation High School with the City’s assistance and it did not control the odor longer than a week.

In response to Councilwoman Bendekovic, Mr. Tirado stated that the compactor cannot be exchanged for a
smaller one; they own the compactor. This specific model, the RJ250 self container, has the capabilities to
include the odor control. That with the seven-day a week maintenance staff that oversees the trash compactor
should control any issues. He reiterated that the amount of savings generated will go back to the residents.

Mr. Keefe commented that a twice a month pick up would set a precedent, as a few management companies
have requested once a month pick ups. The City is in the process of negotiating a new contract with
Wheelabrator so that there will be a fairly consistent type of ordinance. He requested this ordinance be passed
as presented.

Mayor Armstrong expressed concern that this will not be the only request from a complex and suggested that a
smaller compactor be purchased.

Councilwoman Uria understands the economic issues and stated that the City has a responsibility to the
neighbors; she felt that once a week was best.

Councilman Levy questioned whether this ordinance, if passed, would preclude anyone from requesting a
special exception.

Mr. Lunny advised that it would be a uniform rule.
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Motion by Councilman Tingom, seconded by Councilwoman Uria, to approve the first reading of the
ordinance. Motion carried on the following roll call vote:

Ayes: Tingom, Uria, Bendekovic, Fadgen
Nays: Levy

& ok k sk sk

Note: Items 26, 27 and 28 were heard in tandem and voted on separately.

Resolution No. 10975

26.  RESOLUTION adopting the proposed maximum millage of 4.5142 mills, which the City of Plantation
can assess during the next ensuing tax year; establishing a time and place for a public hearing to consider
such proposed millage and the tentative budget; and otherwise directing the transmittal of certain
information to the Broward County Property Appraiser by August 4, 2010; providing findings; providing
a savings clause; and providing an effective date therefor.

A memorandum dated July 15, 2010 to Mayor Armstrong and City Council Members from Herbert V.
Herriman, Finance Director, follows:

The State requires that the City set the maximum millage rate so that the Property Appraiser can use these rates
for notices that they send to the individual taxpayer. The millage rate forwarded to the Property Appraiser is the
maximum millage that the City of Plantation can levy for next year’s budget without going through an expensive
mailing process. City Council always has the option of lowering the amount of millage at either of the two
Public Hearings in September.

The three attached resolutions set the maximum millage rate for the City’s funds as follows:
City of Plantation Operating Millage 4.5142 mills
Plantation Gateway Development District  1.2461 mills
Plantation Midtown Development District  0.4072 mills

Local governments must conform to the maximum millage limitation requirements first imposed by the
Legislature in 2007. The requirements applicable to 2010 are in S. 200.185(5), F.S. These requirements were
further amended by a bill passed in 2008 (CS/SB 1588).

For fiscal year 2010/11, the maximum millage requirements applicable to operating millages for all local
governments except school districts are:
e By a majority vote (3 votes in the City of Plantation), taxing authorities may levy a maximum
millage equal to their rolled-back rate adjusted for the change in per capita Florida personal income
(0.9811% for FY 2010/11) or 4.9623 mills for the City of Plantation.
By two-thirds vote (4 votes in the City of Plantation), taxing authorities may levy a millage equal to
110% of the majority vote maximum millage rate or 5.4585 mills for the City of Plantation.
By a unanimous vote or a referendum, taxing authorities may levy any millage up to their
constitutional or statutory maximum millage (10 mills for the City of Plantation).

The General Fund millage rate of 4.5142 mills recommended for your consideration is the same as the previous

fiscal year (requiring a majority vote from City Council). This rate will generate less than the revenue neutral
rolled-back rate of 5.0579 mills before computing an adjustment for growth in per capita Florida personal
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income of 0.9811% Please note that the millage rate being set on July 21, 2010 will set the maximum millage
rate for Y2011. The maximum millage rate may be revised only downward as Council processes the budget
information in the August 26, 2010 workshop with the Mayor, Administration and Department Directors and the
September 15 and 22, 2010 Public Hearings.

The recommended maximum millage rates for Plantation Midtown and Plantation Gateway Development
District’s are the same millage rates as levied in the previous fiscal year 2010 and require a City Council
majority vote.

It should be noted; the City does not levy an additional millage for any of its debt service obligations and does
not levy a Fire Assessment fee. Additionally, consideration may be given to recovering indirect departmental
support costs being provided the pension and certain other funds from the City General Operating Fund.
Examples of these support costs are risk management, financial services, human services, and administrative
services. The costs associated with these funds total approximately $259,500.

With the recommended millage of 4.5142 mills for the General Fund millage rate, the City will struggle to
continue the initiative in public safety, developing our parks and infrastructure system, public works projects and
to continue the implementation of new technology while maintaining the current level of services. The
recommended millage also considers a reduction in work force, a 2.26% merit raise for all general employees
(wages were frozen in FY 2010), the second year of the three-year FOP agreement that includes a 3% merit raise
and step increase (no merit increase or step increase in FY 2010) and a nominal capital budget for FY 2011.
Additionally, the City has implemented several cost saving measures and benefit adjustments in its health
insurance plans to mitigate a continuation of double digit cost increases. Budgeted revenues other than ad
valorem taxes and expenditure reductions will determine the final impact on City programs and levels of service.

In addition, the City has set the date for the First Public Hearing. It is scheduled that the First Public Hearing is
set for the Regular Council Meeting at 7:30 p.m. on Wednesday, September 15, 2010.

If you have any questions, please contact me.

A memorandum dated July 15, 2010 to Mayor Armstrong and City Council Members from Herbert V.
Herriman, Finance Director, and Dan Keefe, Assistant to the Mayor, follows:

The preliminary budget containing the tentative revenues and expenditures is in process of being completed with
a departmental focus on cost containment and efficiency through use of technology and skilled, cross-trained,
multitasked personnel. This budget continues to address the continuation of current major services at the
minimum level to meet the needs of our citizens. The General Fund’s recommended fiscal year 2011 budget is
$78.2 million, which is a reduction of $0.3 million as compared to the current fiscal year 2010 budget.

The fiscal year 2011 budget was balanced with the use of Appropriated Fund Balance in the amount of
$3,035,000. The recommended budget is based on the same millage rate of 4.512 mills as last year with the
understanding that Administration and City Council will continue to work with the budget to further review and
prioritize expenditures prior to the September hearings. It is noted that if the rolled- back millage rate adjusted
for Florida per capita personal income is adopted at 4.9623 mills there may be no need to use reserves in the
above amount of $3,035,000 million.
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Property values in Plantation have decreased 10.1% from $7,407,604,993 to $6,656,786,025. The decrease is
attributed to the economy with deteriorating home and commercial real estate property values, the January 29,
2008 Florida Constitutional Amendment 1 impact by approximately $600 million consisting of Portability (3%),
Value of 2™ Homestead Exemption of $25,000 (90) and Impact of the $25,000 Tangible Personal Property
Exemption (7%). The reduction in the General Fund Ad Valorem Property Tax revenues is approximately $2.2
million in FY 2009 and continues forward to FY 2011 in excess of $3 million. Broward County property values
decreased 6.7% in 2008 (FY 2009), a decrease of 10.6% in 2009 (FY 2010) and an additional decrease of 11.7%
in 2010 (FY 2011). The City of Plantation property values decreased 7.5% in 2008 (FY 2009,) 8.4% in 2009
(FY 2010) and 10.1% in 2010 (FY 2011). Property taxes in the City of Plantation represent approximately
36.9% of the General Fund operating budget (including transfers-in). The General Fund recommended millage
rate of 4.5142 mills represents the same millage rate as last year. This rolled-back rate without any adjustment
for growth in per capita Florida personal income of 0.9811% is 5.0579 mills. The rolled-back rate adjusted for
Florida personal income is 4.9623 mills and allowable pursuant to current legislation with a majority vote of
Council. One mill is equivalent to $6,324,000; 0.1 mills is equivalent to $632,400. The rolled-back millage rate
of 5.0579 mills will generate about the same ad valorem taxes as the previous year (excluding collections from
delinquent taxes), which in effect is revenue neutral.

It is important to note that setting the maximum millage rate at 5.0579 mills (requires 4 votes) or 4.9623 mills
(requires 3 votes) has positive consequences for serious consideration. For instance, the need for capital
improvements 1is unquestionably paramount given the fact recent budgets have restricted our ability to
adequately fund capital items. If funding is available, the City will be reviewing the option of a bond issue in the
near future to meet Utility and General Fund capital needs. A $10 million issuance will cost approximately
$800,000 a year to retire the debt over a 20-year period. City Council may want to adopt a higher maximum
millage rate in order to have the ability to fund unmet capital needs as enumerated in the $6.2 million wish list

or other programs not included in the proposed budget. The revenue generated from the roll back millage would
place the City in a favorable position to support an adequate level of capital replacement. Additionally, bond
rating firms view favorably local governments who have the willingness to properly fund its operations and
capital needs. Also, the cost of debt will be lower for those governments who possess the vision and desire to
position itself financially in order to sustain a proper and responsible level to support is public safety, operations
and capital requirements.

The Plantation Midtown Development District’s (PMDD) millage rate of 0.4072 mills is the same as last year or
millage neutral, but with less ad valorem tax receipts. The 0.4072 mills will generate $430,900 from ad valorem
taxes, which is $20,000 less than last year. The District’s taxable value of $1,113,966,967 represents a decrease
of 2.2 over the previous year.

The Plantation Gateway Development District’s (PGDD) millage rate of 1.2461 mills is the same as last year or
millage neutral, but with less ad valorem tax receipts. The 1.2461 mills will generate $269,500 from ad valorem
taxes, which is $16,300 less than last year. The District’s taxable value of $227,636,330 represents a decrease of
2.2% over the previous year.

The Community Redevelopment Agency (CRA) will receive tax revenues in the approximate amount of $1.2
million, which is the same as the previous year.

State revenue sharing payments from sales taxes continue to raise questions concerning the general economic
health in the State of Florida.
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Health benefits have been reduced by returning to a self-funded tier plan and incorporating benefit changes for
covered employees. Pension costs have experienced an increase of $1.0 million due to the faltering stock market
in the last almost 3-years. Tier II plans are being implemented to contain future costs.

Revenues from investment income are likewise weakening to a rate below 1%. The State Board Administration
Pool is currently earning interest at less than 1.0% and Money Market Funds are also less than 1.0%.

Building permits and City Business Licenses are slow. The County Shared Recycling Bond Refund distribution
of about $600,000/year culminated in FY 2009. Included in the FY 2011 budget is a new resource recovery
refund ($620,300) and tipping fee retainage ($150,000). The Payment In Lieu of Taxes and Return of
Investments (PILOT/ROI) from the Utility Fund was increased by $526,550.

Fiscal year 2011 will be the seventh year that qualifying senior citizens are allowed an additional $25,000
homestead exemption on their City taxes. It is anticipated the tax revenues for the City will be impacted by
about $80,000. It should likewise be noted, the City does not levy an additional millage or fee for any of our
Debt Service obligations or impose a Fire Assessment Fee. Still, the City’s millage continues to be one of the
lowest in Broward County.

In the General Fund, thirty-nine (39) personnel positions, (24 full-time and 15 part-time) have been eliminated or
not funded and twelve (12) positions (7 full-time and 5 part-time) have been added for FY 2011, for a savings of
approximately $890,000. Exhibit C reflects the recommended position adjustments for the new budget year.
This budget recommendation includes a 2.6% merit pay for its general employees. Last year there was a freeze
on wages for its general employees. The FOP bargaining unit and City negotiated a new 3-year contract
effective October 1, 2010 through September 30, 2013. The FOP wage increase per contract is 3% plus steps.
FOP wages were also frozen last year. Pension costs, which mirror the U.S. Stock Market’s poor performance,
represent an increase of $1.0 million. The City’s pension rate, as a percentage of payrolls, for Police Officers,
increased from 40.3% to 43.3% (Police Officer’s member contribution rate is 9.5%). The City’s rate, as a
percentage of payrolls, for General Employees, increased from 14.8% to 15.5% (General Employees
contribution rate is 8.5%). Total Salaries and wages increased only $230,000 wile Personal Services (includes
health insurance, prescriptions, life and long term disability benefits and workers compensation) decreased
$207,000.

In summary, this budget recommendation is based on the same millage rate as last fiscal year of 4.5142 mills
(which is below the rolled-back rate that effectively generates $3.0 million less ad valorem tax revenues). This
budget also includes implementing a Red Light Camera program ($300,000), a Stormwater Utility Assessment
($288,000), and a cost allocation to specific funds for general fund support services ($279,500). The total budget
is slightly less than last year. Operating expenses including downsizing of the workforce through consolidation
to eliminate positions or by attrition have been made in order to preclude the need to layoff current employees.
The budget has been rebalanced to absorb all adjustments and cost increases for FY 2011. Because of sound
management practices, cost containment, grant awards (including FEMA reimbursements) and a work force that
has embraced green initiatives and cost conserving measures, reserves are available to meet basic needs as the
current economic environment improves.

General Fund Capital expenditures total $524,800, which is a decrease of $40,300 from last year. General Fund
Wish List items total $6.2 million, excluding personnel (see Exhibit E). Because capital budgets have been
slashed to below essential maintenance to meet budget limitations, this list includes some basic equipment needs.
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As part of the budget process, Department Directors collaborated to develop a set of goals and objectives to be
utilized as a guide to formulate the budget product.

To provide a quick overview of the Recommended General Fund Budget for FY 2011, are the following:

Exhibit A General Fund Revenues, Expenditures and Transfers-In/Out
Exhibit B Recommended Budget Comparison — FY 2011 vs. FY 2010
Exhibit C Personnel Changes

Exhibit D Capital Item Summary and Detail

Exhibit E Wish List Summary

Exhibit F Department Goals

Resolution No. 10976

27.  RESOLUTION adopting the proposed maximum millage of 1.2461 mills which the Plantation Gateway
Development District can assess during the next ensuing tax year; establishing a time and place for a
public hearing to consider such proposed millage and the tentative budget; and otherwise directing the
transmittal of certain information to the Broward County Property Appraiser by August 4, 2010;
providing a savings clause; and providing an effective date therefor.

Resolution No. 10977

RESOLUTION adopting the proposed maximum millage of 0.4072 mills which the Plantation Midtown
Development District can assess during the next ensuing tax year; establishing a time an place for a
public hearing to consider such proposed millage and the tentative budget; and otherwise directing the
transmittal of certain information to the Broward County Property Appraiser by August 4, 2010;
providing a savings clause; and providing an effective date therefor.

Mayor Armstrong provided a Power Point presentation which was presented to the City Council during the
budget conference. She noted there are three choices with regard to the budget:

e The proposal can be fully funded with the proposed budget which will change after going through the
Workshop and additional hearings. As of today, the budget can be fully funded with a roll back millage
rate less the Florida per capita personal income deduction.

The budget can be funded with the same millage rate as last year and that recommendation has been
made; however, it will be balanced with non-recurring revenues. This can be done but there is no
guarantee that the non-recurring revenues are going to be available next year during the next budget.
Consider something in the middle of the two aforementioned choices, which would take some of the
pressure off of the non-recurring revenue and also allow an opportunity to look at some items for capital
and to look at items of concern to the residents, one of which is the privatization of summer camp.

Mayor Armstrong stated that the budget has been rebalanced and is slightly less than last year. Employees have
not been laid off; however, 39 positions have been eliminated this year. Over the last three years 180 positions

have been eliminated.

Mayor Armstrong clarified misstatements and misinformation by making the following comments:

e The City has changed manpower and decreased 180 positions over the past three years.
e Salaries were frozen last year.
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A contract was unanimously approved with the FOP in January 2010 giving 3% raises plus their step,
which is included in this budget.

An increase of 2.26% is recommended for General Employees this year.

Salaries are compared on a regular basis and we are at the average or below in almost all instances in
comparing with both public and private sector.

A storm utility fee is being considered and this Council will make the decision as to whether there is a
demand for infrastructure that has to be accommodated.

No decision has been made on the Bond. The wish list is not $10 million, it is $6 million and it has $4.5
million in it to replace Fire Station #1, which is now obsolete. These items will be discussed and a
decision will be made. No recommendations within the framework that have ever been put forward by
any member of this Council have been ignored or set aside by the group or by Administration; they have
always been duly and respectively considered. Many recommendations have already been implemented.
As for the Kennedy Community Center, it is already paid for and will not need or be part of a new bond
as no money is needed.

Councilman Fadgen was surprised that no millage increase was proposed. For many years he has been saying
that the model of government at all levels must change. Over the last few years many residents have
experienced several adjustments and some business owners are unemployed; there is currently a high
unemployment rate. He made the following recommendations:

That all hiring be frozen.

Request all employees eligible for retirement consider doing so.

That no storm water utility be implemented.

Restructure the Police command team and eliminate one deputy chief.

Change duties of sworn ranking Police Officer handling administrative affairs to one-third of his time be
given to administrative affairs and two-thirds of his duties to fighting crime out in the field.

Consider restructuring the management pyramid of the organization chart of Parks and Recreation.
Review hours of management staff at Parks and Recreation.

Review legal costs.

Mayor Armstrong indicated that the legal costs are across the board multiple. Fees to Mr. Lunny’s firm are a
small portion in comparison to the totality, as it is offset by cost recovery in many different areas. The largest
portion of fees are tied to a necessity to respond to litigation created by police instances, Workers’” Compensation
and employee related matters. A contract was negotiated last year.

Councilwoman Bendekovic was not prepared to make suggestions. She requested the number of outstanding
liens and any movements on them prior to the budget meetings. It is the Council’s responsibility to review items
prior to making a vote.

Councilwoman Uria commented that she has not voted for a millage increase in the last two years. A Tier Two
program has started in the Police Department and she believes this should also be done with the General
Employees. All governments have to look at the cost of delivering services. She would rather pay the
employees more and cut the benefits.

Mr. Keefe advised that an ordinance has been prepared with regard to the Tier Two program for General
Employees. The ordinance is drafted for the August 11, 2010 Workshop.
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Councilman Tingom advised that the health behavior of employees has been positive; costs were contained this
year at less than 1%. Employees have taken advantage of the health clinic, which is a cost savings. He
expressed concern about two things: that the recreation program will again be privatized and that there is less
than one percent of capital reinvestment.

Councilman Levy commended the City, as they are ahead of the game with regard to the Tier Two program.
Most cities are finding that their pension plans are weighing them down financially. Procedures are being
instituted that will safeguard the fiscal stability and fiscal integrity of this community. We have taken a
proactive role, recognized problems to come and have acted on them every year.

Dennis Conklin, resident, thanked the City for keeping the millage rate the same. He expressed concern about
the $10 million bond issuance and the current pension plan.

Mike Bennett, resident, commented that tax revenues have increased by 100% since 2001. In 2001 the taxes
were $17.1 million and now they are $30 million; almost a 78% increase. He does not understand the reason for
the increase.

Charles Durrick (sic), resident, commented that the pension and benefits are important to keep your employees.
He expressed concern with the small fees that are raised and pleaded that the Council only buy what is needed.

Betty Cobb, resident, does not understand how City employees can work ten years and get full medical for their
family. Eight years ago she heard there was a reserve of $17 million and no debt. She questioned how much is
currently owed in bond issues and what interest is being paid.

Joe Lopressi (sic), resident, referenced funding for the Community Center. He requested that basic background
information be provided along with a brief history as to the purpose of a new community center. He questioned
whether the old community center would be razed or refurbished or at least painted.

Mayor Armstrong advised that all of the information is being gathered and there will be a Workshop with
Council in terms of how to approach the project of a new community center. She assured that he would be
notified once all of the information is complete. She anticipated the Workshop to be held sometime in
September 2010 directly after the City Council meeting. There are funds set aside for the community center;
however, the final outcome has not been determined.

Kingsley Smith, resident, commented that the budget discussion always brings out residents that you do not
usually see. The bond issue seems to be a discussion of creative accounting. He was delighted that the millage
was staying the same. He commended the City for reviewing the pension coverage.

Motion by Councilman Tingom, seconded by Councilwoman Bendekovic, to approve Resolution No. 10975.
Motion carried on the following roll call vote:

Ayes: Tingom, Uria, Bendekovic, Levy, Fadgen
Nays: None
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Motion by Councilman Tingom, seconded by Councilman Levy, to approve Resolution No. 10976. Motion
carried on the following roll call vote:

Ayes: Tingom, Uria, Bendekovic, Levy, Fadgen
Nays: None

Motion by Councilwoman Uria, seconded by Councilman Levy, to approve Resolution No. 10977. Motion
carried on the following roll call vote:

Ayes: Tingom, Uria, Bendekovic, Levy, Fadgen
Nays: None

kok ok ok sk

QUASI-JUDICIAL CONSENT AGENDA - None.

sk sk ook ook

QUASI-JUDICIAL ITEMS - None.

kok ok ok sk

COUNCILMEMBERS’ COMMENTS

Mayor Armstrong reminded everyone that the Wine, Jazz & Taste of Plantation will be held at the Renaissance
Hotel in Plantation this weekend.

sk sk sk ook

Councilman Levy reiterated the fact that this is a special community and one of the special things that make
Plantation so great is the relationship we have with the FOP and the police. He does not believe that enough
credit has been given to the police for accepting the sacrifices they will be making with their salaries and for
changing from a complete system of benefits to one that is helpful to help balance the budget. He commended
them for working with the City to make this possible.

sk sk sk ook

Councilman Tingom attended the PAL Sports Board meeting on July 1, 2010. He requested that a presentation
be placed on the agenda at the beginning of the meeting with some of the leadership of PAL so that an update
can be provided on the contract and the situation between the City and PAL.

Mayor Armstrong advised that this could be heard at the first meeting in August 2010.

sk sk sk ook
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Councilwoman Bendekovic reiterated that the Budget Workshop will be held on August 26, 2010 at 5:30 p.m.
The public is welcome; however, there is no public input at this meeting.

sk sk sk ook

Councilman Fadgen reminded everyone of the Sunday, July 25, 2010, Girls Clay Court Championship at Veltri
Tennis Center.

In response to Councilman Fadgen, Mayor Armstrong advised that a loan was authorized for the Enclave
property; however, the property is not securing the loan.

Mr. Lunny indicated that certain deed restrictions were negotiated as part of the purchase and the loan is assured
financially by covenant to budget and appropriate from non ad valorum funds.

Councilman Fadgen thanked everyone who came to the meeting regarding the Enclave property. There will be a
Workshop, then a hearing on September 15, 2010 and a second hearing around September 29, 2010.

koskosk ok ok
PUBLIC REQUESTS OF THE COUNCIL CONCERNING MUNICIPAL AFFAIRS
Bob Knox, resident, questioned the decision made to join ILIECA and what annual fees are paid to that

organization. This organization supposedly makes things green, creates green jobs and is creating a world
organization for socialism. Plantation is listed as a member.

Mayor Armstrong advised that she would investigate.

sk sk ok ook

Christopher Delmercado (sic), resident, questioned how zoning designates the front of a home. He has a shed on
the property and the City considers that area the front of his home. He received incorrect information on the
telephone and did not get anything in writing. His address and front door are on Bel Aire but according to the
Zoning law, the shorter street on a corner lot, regardless or orientation or address, is what determines the front of
the house. Upon meeting with Mr. Leeds he was told that basically nothing could be done and that he would
have to comply with the new City criteria. He purchased a second shed and placed it on what is considered the
side of his home. This situation has been very upsetting and he feels that he is the only one who has had to have
a physical zoning inspection. He requested assistance and feels that what has taken place is wrong. He has 90
days to remove the other shed, which he plans to do so he will be in full compliance. He submitted neighbor
signatures in support of the original shed placement.

Councilman Fadgen drove past the residence in question and believes the solution is worse than the initial
problem; the shed should not be in the front on Bel Aire; however, he does not believe the existing shed can be
screened, as it appears to be oversized. He suggested suspending the time frame for fines to be assessed and see
whether anything else can be done.

Councilwoman Bendekovic advised that there were two options; that the shed could either be placed in the

backyard or in the side yard. She also said that she understood the issue because of the location of the front
door. She concurred with Councilman Fadgen that if there is some way to have the shed downsized it may meet
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Code. Perhaps Zoning should be tweaked and realize there will be some special exceptions. In her opinion, the
front yard is where the front door is and everything leads up to that door.

Mr. Lunny concurred that the solution is worse than the original violation. This happens from time to time and
he suggested that dialogue continue to determine whether there is a mutual agreement to make the shed
significantly smaller in size and see if it can be landscaped. Size should be considered so it is truly an accessory
to a residential lifestyle. The City policy, in the past, is to be very protective of street views.

Mr. Delmercado stated that there are several sheds throughout Plantation that are much larger. He has purchased
two sheds, which were a great expense, has met the requirements of the City with regard to setbacks, and has
done what was needed to comply.

Mr. Lunny advised that the first shed is a violation. He personally does not know whether the second shed
complies or not. He assured that it would be a valid legislative enactment to change the law so as to make that
shed illegal and require it to be removed within a certain reasonable period. He suggested working this issue out
without being combative or confrontational; this is not a personal issue.

Councilman Tingom believes the property around the residence has been devalued by the shed. Residents have
vigorously complained about the placement of the shed. He concurred with Mr. Lunny that a solution be worked
out with Mr. Leeds. He would be in favor of enacting some type of ordinance making the location of the shed
illegal.

In response to Councilman Tingom, Mr. Delmercado stated that his father passed away at which time he moved
his mother from North Carolina to his home. He takes care of his mother and stores a lot of his father’s

possessions as well as a lot of his own personal possessions in the shed. He owns another home in North
Carolina and has had to bring several items to his home due to crimes and break ins up there. He has four-
wheelers, a tractor, bicycles, etc.

Councilman Tingom indicated that there are many reputable storage facilities in Plantation that would be a lot
cheaper than purchasing a shed of that size. In his opinion, the placement of the shed is unacceptable.

Mr. Delmercado commented that he did not come up with the idea of placement for the shed on his own; he has
had several meetings with Zoning to determine exactly where the shed could be placed.

Mr. Leeds advised that the Zoning Department did its job. Sometimes codes cause the rule of unintended
consequences. What happened is that the Code that has been in effect for at least ten years gave Mr. Delmercado
certain options. He was not told where to put the shed and was not requested to put it anywhere; he was told
where the Code allowed it. Gayle Easterling, Planning and Zoning Senior Planner, suggested that he put a
smaller shed in the rear yard; however, Mr. Delmercado did not want to pursue that option. The idea that
somehow this decision was made on a personal basis and that Mr. Delmercado is being treated differently is
incorrect. All Zoning is doing is enforcing the Code and providing options allowed under the Code. Currently
Mr. Leeds lacks the authority under the minor development approvals; he does not have the administrative
authority to redefine the front yard differently than the Code. That will take a Zoning Code amendment. He can
work with Mr. Delmercado and discuss a smaller shed on Hibiscus if that is the will of the Council and then he
will have discussion with Mr. Lunny about the best way to effectuate a change in the law, which is his
suggestion.
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Mayor Armstrong stated that they are in the process of changing the ordinance so that the problem that has been
created is eliminated, which will require an ordinance change. The other part of the solution is for Mr.
Delmercado to meet with Mr. Leeds to determine whether there is a smaller shed that can be appropriately
screened that would likely fit the new ordinance change as far as size and location.

In response to Councilman Levy, Mr. Lunny advised there have been other corner lot issues in the past. He
would like Mr. Leeds to catalog the problems in the past so that the provision can be done. Whatever is worked
out between Mr. Delmercado and Mr. Leeds, they will find a way to make that occur so that Mr. Leeds will have
the authority needed.

Councilwoman Uria suggested suspending the Code Enforcement fines until the large shed is removed to allow a
reasonable time to work out a solution with Mr. Leeds.

Mr. Lunny advised that the City prosecutes those cases and if the Council wants it suspended it will be
suspended.

Councilman Fadgen was in favor of suspending the fines.

Mr. Delmercado stated that this has been a financial hardship on his family. The shed was a viable option and
less money when he looked at it for cost when considering a storage facility. Perhaps the company may allow
him to shorten the newer shed rather than purchase a third shed. All of his neighbors have told him that he did a
fine job and that the shed is not an eyesore with the exception of one neighbor across the street.

Mr. Lunny advised that for the moment the Code Enforcement proceedings are suspended and Mr. Delmercado
will be given a reasonable amount of time to meet with Mr. Leeds in an attempt to come to some type of
agreement. If an agreement can be made that will be approved and there may or may not be some ordinance
making in connection with the result. There will have to be some significant movement both in terms of the City
to say the first location will be acceptable, which is currently not acceptable provided certain things occur, and
there will have to be some significant movement on Mr. Delmercado’s part. Generally the onsite storage of
property and equipment associated with a different residence is not necessarily consonant with that single family
use, which creates a slightly different problem. If this is not resolved Mr. Lunny assured that this will become a
larger problem.

sk sk sk ook

WORKSHOP - None.
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Meeting adjourned at 10:15 p.m.

Jerry Fadgen, President
City Council
ATTEST:

Susan Slattery
City Clerk

RECORD ENTRY:

I HEREBY CERTIFY that the Original of the foregoing signed Minutes was received by the Office of the City
Clerk and entered into the Public Record this day of ,2011.

Susan Slattery, City Clerk
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