MEETING OF THE CITY COUNCIL
PLANTATION, FLORIDA

September 12, 2012

The meeting was called to order by Councilman Tingom, President of the City Council.

1. Roll Call by City Clerk:

Councilmember: Ron Jacobs

Robert A. Levy

Lynn Stoner

Peter S. Tingom

Sharon Moody Uria
Mayor: Diane Veltri Bendekovic
City Attorney: Donald Lunny, Jr.
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The invocation was offered by Mayor Bendekovic.

The Pledge of Allegiance followed.

3. Approval of Minutes of Meeting for April 11, 2012.
4. Approval of Minutes of Meeting for April 25, 2012.
5. Approval of Minutes of Meeting for May 23, 2012.

6. Approval of Minutes of Meeting for June 13, 2012.

The Meeting Minutes for April 11, 2012, April 25, 2012, May 23, 2012 and June 13, 2012 were approved as
presented.
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ITEMS SUBMITTED BY THE MAYOR

Resolution No. 11546
RESOLUTION of Appreciation to David JM Grey for 22 years of dedicated service to the City of
Plantation.
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Motion by Councilman Jacobs, seconded by Councilwoman Moody to approve Resolution No. 11546. Motion
carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None
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Mayor Bendekovic announced that the Annual Plantation Volunteer Firefighter’'s BBQ will be held on
November 4, 2012 at Pine Island Park.
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CONSENT AGENDA

As a Commissioner of the CRA, Mayor Bendekovic has a voting privilege on Item No. 15.

Item No. 10 was pulled from Consent Agenda and discussed separately.

Mr. Lunny read the Consent Agenda by title.

8.

Request for approval to purchase phone system maintenance for the City from Continuant in the amount
of $20,040. (Budgeted — IT & Administration)

Request for authorization to issue a change order to MBR Construction, Inc. in the amount of
$150,941.61 for the removal of metal silo structure and general building rehab at the East Water
Treatment Plant. (Budgeted — Utilities)

Resolution No. 11547

RESOLUTION pertaining to the subject of Ethics; implementing the County Ethics Ordinance’s
training requirements for Plantation’s Elected Officials; providing approved findings; providing a savings
clause; and providing an effective date therefor.

Resolution No. 11548
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period August 16, 2012 through September 5, 2012 for the Plantation Gateway
Development District.

Resolution No. 11549
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period August 16, 2012 through September 5, 2012 for the Plantation Midtown
Development District.

Resolution No. 11550
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period August 16, 2012 through September 5, 2012.
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Resolution No. 11551

RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period August 16, 2012 through September 5, 2012 for the City of Plantation’s
Community Redevelopment Agency.

Motion by Councilwoman Moody, seconded by Councilman Levy, to approve tonight’s consent agenda as
printed. Motion carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None

NOTE: Mayor Bendekovic voted affirmatively on Item No. 15.
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Mr. Lunny read Item No. 10 by title.

10. Award bids for Voluntary Plans to TrustMark and Section 125 Plans to Chard Snyder at no cost to the
City.

A memorandum dated September 12, 2012 from Gary Shimun, Chief Administrative Officer and Margie Moale,
Human Resources Director, to Members of City Council reads:

Notice was received from AFLAC effective October 1, 2012 they would be moving their FSA to ‘WageWorks’
which would be implementing service fees. Through the assistance of Willis, our Benefits Consultant, Requests

for Sealed Proposals were issued for the City’s Section 125 benefit and voluntary plans currently handled by
AFLAC.

Sealed bids were opened July 31, 2012 and Willis began evaluating the proposals. Bids were submitted from
AFLAC, ColonialLife, TrustMark for the voluntary plans and AmeriFlex, Chard Snyder, Flex Facts and
WageWorks for FSA.

RECOMMENDATION

After careful consideration and analysis of the information received, it is recommended that Council approve
TrustMark to administer the City of Plantation voluntary plans and Chard Snyder to administer the Section 125
at no cost to the City. Chard Snyder has waived their monthly fees and guaranteed no cost for five (5) years to
the City of Plantation.

Nancy Theodore, Aflac Representative, stated that Aflac has been offering benefits to the employees of the City
of Plantation since 1973. The flexible spending accounts have been offered since 2002. She herself has been
servicing the employees at the City for over 20 years. Aflac is the leader in voluntary guaranteed renewable
supplemental policies. They have over 60,000 payroll groups in the United States and more than 60 million
people insured in the entire world. Their claims paying is exemplary, they are paid within 4 days once paperwork
is received. Aflac stresses service both to the employee and to the employer. There are over 900 policies on the
bill and everyone has at least one policy, others have two or more. She wanted to assure the employees that if
they want to stay with Aflac they can because the policies are guaranteed renewable and portable. The premium
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will not go up, they can pay the company directly and everything stays the same except that it will not be
through payroll deductions.

Suzanne Plunske, Police Department, addressed the Council regarding the decision to move away from Aflac.
She has learned that Aflac has informed the City that they will begin charging fees but offered to waive those
fees for the next three years. While she realized that any fees of any kind at this time of fiscal urgency are not
welcome, she suggested that since Aflac was willing to waive the fees for three years and that they do so at least
until March during the open enrollment for all insurance plans. This would give all the City’s employees enough
time to do their own research as to what is best for them regarding all of the insurance plans that they are
enrolled in and make any changes necessary without the urgency that is stressed upon them now by this sudden
and unexpected change. The Aflac Representative has offered excellent customer service to all of the employees
for the 24 years that she has been employed with the City of Plantation. These changes in vendors for the
voluntary insurance plans and flexible spending accounts will affect hundreds of City of Plantation employees.
Changing plans at this point for any employee that has had a long term policy with Aflac may be subject to
denial of coverage for the new plans in reference to pre-existing conditions should they choose the new vendor.
She asked the Council for their consideration to keep Aflac as an employee benefit choice.

Councilwoman Moody asked Ms. Moale what is the reason for the change. She also stated that Ms. Theodore hit
on some points that people were not made aware of such as the term “guaranteed renewable” which is very
important. She wanted to make sure that the employees understand what that means and what that may mean if
they lose a “guaranteed renewable” policy.

Margie Moale, Human Resources Director, stated that Aflac approached the City several months ago and said
that they would be changing their FSA (Flexible Spending Accounts) through WageWorks which had a $4 per

person fee. This is in the middle of the contract that stated “no fees” throughout the plan year. It automatically
renews every year on April 1* unless either party gives the other party a 30 day written notice to cancel. With
Willis’ recommendation the City decided to go out for bid to see other prices because this was not the time to
pay fees, this is a voluntary benefit.

In response to Councilwoman Moody, Ms. Moale clarified that the City would not be paying the additional fee,
the employees would be paying for the $4 fee. She wanted to see what was out in the market.

Councilwoman Moody understood that this is a voluntary benefit and it went out to bid to get the lowest rate for
the employees.

Ms. Moale stated that when the bids were analyzed and returned to the City it showed that TrustMark provided a
five year rate guarantee at zero fees. The recommendation from Willis and the selection committee was to
change providers. If an employee wishes to stay with Aflac it can be home billed. These policies are guaranteed
renewable as well.

In response to Councilwoman Moody, Ms. Theodore clarified that as Ms. Moale stated, Alfac did suggest that
the fee be passed to either the City or the employees. When the RFP (Request For Proposal) went out the
proposal for Aflac states that they would not charge any fees for the flexible spending accounts. Originally the
voluntary benefits had nothing to do with the FSA but when they decided to go out for the RFP for the Flexible
Spending Account somehow the Voluntary Benefits got added in there. The Proposal asked for at least a two
year guarantee on the fees for the FSA, Aflac gave them three years because those years were guaranteed when
going over to WageWorks. The voluntary benefits have no fees and those are the benefits that have been offered
since 1973.
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Councilwoman Moody wanted to make sure that the employees understand what is happening, get the same
coverage and the guaranteed renewable which is very important.

Ms. Moale stated that TrustMark’s rates have four different policies total that will be offered, one of which is the
“Critical Incident” that covers hospitalization, critical illness, cancer and many of the policies that are currently
stand alone policies with Aflac. It’s at a better price than the combination of the Aflac policies for an employee
and it covers more. The wellness benefit that is normally offered once a year through Aflac in the amount of $60
will be $100 with TrustMark. Willis and the staff felt that this was the best deal at a lower cost for the
employees. Willis has also hired an open enrollment company called “Explain My Benefits” which are a neutral
consultant who will be going around the City at various worksites and meeting with the employees one-on-one
doing a side by side comparison. If the employee wishes to stay with Aflac they will be home billed with no
more payroll deductions, if they wish to change over to TrustMark then there will be payroll deductions.

In response to Councilwoman Moody, Ms. Moale answered that she herself, Beverly Ambrosio (Benefits
Manager), Gary Shimun (Chief Administrative Officer) and Willis made up the selection committee.

Councilman Levy clarified that Aflac was not being taken away, the City is allowing the employee to decide
between whether they wish to keep Aflac or not.

In response to Councilman Tingom, Ms. Moale stated that the FSA is changing regardless because Aflac is
changing to WageWorks.

Councilman Levy detailed that pertaining to the rest of the plan, an employee can stay with Aflac if they wish to
do so. He looked at the comparison sheet and inquired about the fact that a catastrophic accident is not applicable
for Aflac but it is for TrustMark. That covers the employee, the spouse and children whereas Aflac does not.
These are the kinds of things that each employee is going to have to determine based on what they want for their
coverage. The City is allowing the employees to have a choice.

Ms. Theodore clarified that the City is not taking away Aflac but forcing them to pay for it on their own versus
through a payroll deduction and losing the pre-tax benefit.

Councilman Levy understood that this would not be a payroll deduction pre-tax but the employee would have to
pay for it after tax and out of their own pocket. He asked Ms. Moale if there was any possibility to give the
employee any plan they prefer pre-tax.

Ms. Moale responded that she would have to check into that and make sure that there are no legal ramifications.

Councilman Levy stated that if the payments can be made pre-tax it will save the employees money. He
appreciated the cooperation and wanted to see if we can do this pre-tax and offer people what is best for them
then decide what they want.

Ms. Moale asked Council to consider at least the FSA portion of the bid. Finance will have to make changes
behind the scenes regardless. If the City stuck with WageWorks then Finance will have to change again.

Ms. Theodore stated that she agreed with that statement, whichever way they want to deal with the FSA is fine

with her, she was more concerned with the voluntary benefits. She explained that Miami-Dade County uses
multiple companies and has no problem using multiple payroll deduction slots to pay different companies.
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Ms. Theodore added that Aflac also has group policies. She however has never presented it to the City because
there were a lot of other things going on but it is a possibility.

Councilman Levy asked the City Attorney if an elected official has one of these plans should they recuse
themselves from the vote.

In response to Councilwoman Stoner, Ms. Theodore stated that there are 932 policies that were on the last
billing. Some employees have one policy, others have 2 or more. There are at least 400 people with policies. She
also informed Council that she has never had any complaints from employees about Aflac.

Ms. Moale informed Councilwoman Stoner stated that the contract with Aflac has not been terminated because
the City may give Aflac notice if they decided to change vendors. At the meeting they had there was no
compromise about the $4 fee at that point so they decided to go out for the RFP. Once an RFP is put out they do
not talk to any vendors, Willis does.

In response to Councilman Levy’s earlier questions, Mr. Lunny stated that unless Aflac is a principal then an
elected official would not be disqualified under voting for special private gain or loss of another. As long as it is
a benefit provided by your employer he didn’t see it as an issue. He did not believe that Councilman Levy would
be forbidden by state law or the county law from voting on this matter. Whether he chooses to abstain to avoid
any questions about the matter is his own.

Cheryl Greenberg, Parks & Recreation Department, felt that as a voluntary insurance, the majority of people are
happy with Aflac. She wanted to know why weren’t the employees asked whether they wanted to stay with Aflac
or go with another company. She believed the concern is that a lot of people have had this provider for many
years, they’ve had health issues and they’re not going to covered under this new plan. When is this new plan
going to begin?

Ms. Moale clarified that there are no preexisting plans on the new benefits so your conditions are guaranteed no
matter what they are. When employees sit down with the “Explain My Benefits” people they can make their
decision whether to stay with Aflac or not.

Motion by Councilman Jacobs, seconded by Councilwoman Moody, to approve the FSA only portion of Item
No. 10 in favor of TrustMark. Motion carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None

Motion by Councilwoman Moody, seconded by Councilman Levy to table the voluntary benefits portion of
Item No. 10 until the September 19, 2012 City Council Meeting. Motion carried on the following roll call
vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom

Nays: None
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ADMINISTRATIVE ITEMS - None.
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LEGISLATIVE ITEMS
Mr. Lunny read Item No. 16 by title.

16. PUBLIC HEARING AND FIRST READING OF AN ORDINANCE PERTAINING TO THE SUBJECT
OF REAL PROPERTY; MODIFYING PROCEDURES FOR DISPOSING OF REAL PROPERTY;
CREATING AN EXPEDITED PROCESS FOR DISPOSING OF PROPERTY THAT SERVES NO
MATERIAL PUBLIC INTEREST; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN
EFFECTIVE DATE THEREFOR.

A memorandum dated September 5, 2012 from Donald J. Lunny, Jr. City Attorney to the Mayor and Members of
the City Council reads:

As the elected officials may know, when a property owner does not pay his or her real property taxes, a tax sale
can result. If no bidders appear at the tax sale, the property escheats to Broward County. The County then
reviews whether it desires to keep the parcels, and if it chooses not to keep them, any parcels it obtains within
Plantation are conveyed to the City. Over the years, the City has received many, many properties as a result of
this statutory process. The City also receives property by other means which may not be sufficient in size to
comprise an independent and developable building site or that is not needed to serve public infrastructure or the
public interest.

In order for the City to determine property surplus, a City Ordinance requires a multi-department staff review, a
newspaper advertisement, a formal City Council Hearing, and a Resolution authorizing the conveyance. In
reviewing the surplus property list, it is apparent that many of the properties the City has received has been
“sliced down” or “removed from” a parent parcel where it is obvious either a description error resulted in a new
tax parcel being created, or where it is obvious the parcel needs to be returned to the parent to avoid the parent
site becoming non-conforming. In other cases (private waterways or roads), the property should be returned to an
adjacent owner. In these instances, having the full surplus procedure to follow is inefficient. The attached
Ordinance amends the City surplus property procedures, so as to obtain the Council’s review and approval to
return these kinds of parcels to the private section more efficiently and at less cost.

A prior draft of this Ordinance was considered at the Council Workshop of August 22, 2012. The Council
directed that the Ordinance be advertised, with the understanding that the process could also apply to properties
that are obtained outside of the context of a tax sale, that the Ordinance would be clarified to indicated more
clearly when the different subsections apply, and to make other small clarifying changes. The changes appear in
blue type, except for new subsection (d) where they are highlighted in yellow because all the language is new
from the present Code version and is thus otherwise shown in blue type (line numbers 302-364).

The Ordinance is now ready for consideration at First Reading.

Motion by Councilman Jacobs, seconded by Councilwoman Moody, to approve Item No. 16 as presented.
Motion carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None
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Mr. Lunny read each item by title.

17.

Resolution No. 11552

RESOLUTION ADOPTING THE TENTATIVE MILLAGE RATE FOR THE CITY OF PLANTATION OF
5.6142 MILLS FOR THE OPERATING FISCAL YEAR OCTOBER 1, 2012 THROUGH SEPTEMBER 30,
2013, IDENTIFYING THE CITY ONLY ROLLED-BACK MILLAGE RATE, THE AGGREGATE MILLAGE
AND AGGREGATE ROLLED-BACK RATE; AND; OTHERWISE, DIRECTING THE CITY CLERK TO
ADVERTISE THE TENTATIVE AGGREGATE MILLAGE RATE, THE AGGREGATE ROLLED-BACK
MILLAGE RATE AND THE DATE OF THE PUBLIC HEARING FOR FINALIZING OF SUCH MILLAGES
AND BUDGETS; PROVIDING FINDINGS; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN
EFFECTIVE DATE THEREFOR.

Resolution No. 11553

RESOLUTION ADOPTING THE TENTATIVE MILLAGE RATE FOR PLANTATION GATEWAY
DEVELOPMENT DISTRICT OF 1.2461 MILLS FOR THE OPERATING FISCAL YEAR OCTOBER 1, 2012
THROUGH SEPTEMBR 30, 2013; IDENTIFYING THE COMPUTED ROLLED-BACK MILLAGE RATE;
PROVIDING FINDINGS; PROVIDING FOR A HEARING ON SEPTEMBER 19, 2012 COMMENCING AT
7:30 PM IN THE CITY COUNCIL CHAMBERS TO FINALIZE THIS MILLAGE RATE; PROVIDING A
SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE THEREFOR.

Resolution No. 11554

RESOLUTION ADOPTING THE TENTATIVE MILLAGE FOR PLANTATION MIDTOWN
DEVELOPMENT DISTRICT OF 0.4072 MILLS FOR THE OPERATING FISCAL YEAR OCTOBER 1, 2012
THROUGH SEPTEMBER 30, 2013; IDENTIFYING THE COMPUTED ROLLED-BACK MILLAGE RATE;
PROVIDING FINDINGS; PROVIDING FOR A HEARING ON SEPTEMBER 19, 2012 COMMENCING AT
7:30 PM IN THE CITY COUNCIL CHAMBERS TO FINALIZE THIS MILLAGE RATE; PROVIDING A
SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE THEREFOR.

Resolution No. 11555

RESOLUTION PROVIDING FOR THE ADOPTION AND APPROVAL OF THE TENTATIVE
CONSOLIDATED ESTIMATED REVENUE AND APPROPRIATION BUDGET OF THE CITY OF
PLANTATION, FOR THE OPERATING FISCAL YEAR OCTOBER 1, 2012 THROUGH SEPTEMBER 30,
2013; PROVIDING FINDINGS; PROVIDING FOR A HEARING ON SEPTEMBER 19, 2012 COMMENCING
AT 7:30 PM IN THE CITY COUNCIL CHAMBERS TO FINALIZE THIS BUDGET; PROVIDING A
SAVINGS CLAUSE AND PROVIDING AN EFFECTIVE DATE THEREFOR.

Resolution No. 11556

RESOLUTION PROVIDING FOR THE ADOPTION AND APPROVAL THE TENTATIVE ESTIMATED
REVENUE AND APPROPRIATION BUDGETS OF THE DEPENDENT TAXING DISTRICT OF
PLANTATION GATEWAY DEVELOPMENT DISTRICT FOR THE OPERATING FISCAL YEAR OCTOBER
1,2012 THROUGH SEPTEMBER 30, 2013; PROVIDING FINDINGS; PROVIDING FOR A HEARING ON
SEPTEMBER 19, 2012 COMMENCING AT 7:30 PM IN THE CITY COUNCIL CHAMBERS TO FINALIZE
THIS BUDGET; PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE
THEREFOR.
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Resolution No. 11557

RESOLUTION PROVIDING FOR THE ADOPTION AND APPROVAL OF THE TENTATIVE ESTIMATED
REVENUE AND APPROPRIATION BUDGETS OF THE DEPENDENT TAXING DISTRICT OF
PLANTATION MIDTOWN DEVELOPMENT DISTRICT FOR THE OPERATING FISCAL YEAR OCTOBER
1,2012 THROUGH SEPTEMBER 30, 2013; PROVIDING FINDINGS; PROVIDING FOR A HEARING ON
SEPTEMBER 19, 2012 COMMENCING AT 7:30 PM IN THE CITY COUNCIL CHAMBERS TO FINALIZE
THIS BUDGET; PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE
THEREFOR.

Resolution No. 11558

RESOLUTION PROVIDING FOR THE ADOPTION AND APPROVAL OF THE TENTATIVE ESTIMATED
REVENUED AND APPROPRIATION BUDGET OF THE PLANTATION COMMUNITY REDEVELOPMENT
AGENCY FOR THE OPERATING FISCAL YEAR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013;
PROVIDING FINDINGS; PROVIDING FOR A HEARING ON SEPTEMBER 19, 2012 COMMENCING AT
7:30 PM IN THE CITY COUNCIL CHAMBERS TO FINALIZE THIS BUDGET; PROVIDING A SAVINGS
CLAUSE, AND PROVIDING AN EFFECTIVE DATE THEREFOR.

In a Memorandum dated September 9, 2012 from Kristi Caravella, Budget Manager to the Honorable Diane Veltri
Bendekovic, Mayor and Members of City Council it reads:

Pursuant to Florida Statutes and the City of Plantation Council, the First Public Budget Hearing is scheduled for
7:30 p.m., Wednesday, September 12, 2012. Enclosed are tentative millage and budget resolutions for the first
public hearing, based on the maximum millage established by City Council on July 25, 2012 and submitted on
the DR-420 forms to the Property Appraiser, as follows:

1. Tentative Millage Resolution — City of Plantation

2. Tentative Millage Resolution — Plantation Gateway Development District

3. Tentative Millage Resolution — Plantation Midtown Development District

4. Tentative Budget Resolution — City of Plantation

5. Tentative Budget Resolution — Plantation Gateway Development District

6. Tentative Budget Resolution — Plantation Midtown Development District

7. Tentative Budget Resolution — Plantation Community Redevelopment Agency

The City of Plantation Budget is based on the General Fund operating millage of 6.1142 mills, which is an
increase of 35.20% from the rolled-back millage rate of 4.5223 mills.

The Plantation Gateway Development District Budget is based on the operating fund millage of 1.2461 mills
which is a decrease of 1.35% from the rolled-back millage rate of 1.2631 mills.

The Plantation Midtown Development District Budget is based on the operating fund millage of 0.4072 mills,
which is an increase of 4.62% from the rolled-back millage rate of 0.3892 mills.

The City of Plantation Aggregate Budgets is based on the operating millage of 6.2200 mills, which is an increase
of 34.43% of the rolled-back millage rate of 4.6268 mills.

As a result of the August 23, 2012 City Council Workshop with the Mayor and Department Directors, the
increased recommended millage has been reduced from 1.5 mills to 1.1878 mills (for a millage rate of 5.8020
mills), or a reduction in ad valorem revenues of $2,030,713, and is reflected in the proposed budget. The
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proposed budget consists of several other changes including the elimination of 10 positions and reduced hours
for 3 positions, increase in charges for services in the Planning/Zoning, Building, Engineering, Finance, and
Landscape Departments, a 3-day furlough for all employees excluding FOP members, the closing of the
Plantation Community Center and changes to health benefits for new employees.

The second public hearing is scheduled for 7:30 p.m., Wednesday, September 19, 2012.

Mayor Bendekovic made an introduction to the Presentation of the 2012/2013 Budget. She explained that the
Budget is the most singular important document that comes before City Council. This document is full of firsts,
some unpleasant but some necessary in order to close the Budget gap. This required hard traces and sacrifices
from all of us and will determine the future direction of the City. Before the presentation starts she wanted to
recap what has occurred prior to tonight’s meeting for those that could not attend the previous Budget meetings.
This is the culmination of three budget workshops that took place in June, July and August. The workshops
presented possible expenditure reduction, additional generating revenue options and much more financial
information. Administration has made every effort to be most transparent and basically it translated into gut
wrenching decisions, compromises and burden sharing on the employees, residents and businesses. On August 3,
2012 a prepared budget with a millage increase of 1.5 was delivered to the Council and placed online. This was
followed by a budget workshop on August 23, 2012. During that workshop these recommendations were made
to her and to Administration: to reduce the millage rate of 1.5, eliminate the fire fee, change employee benefits
contributions for new employees, consider privatization and program changes. Administration returned to the
drawing board to revisit expenditure reductions and additional revenue options which were difficult choices to
say the least. The presentation of this budget reflects those changes. There is no fire fee assessment, the 1.5
millage rate has been reduced, a change in newly hired employee benefits contributions, furloughs, and a
reduction of full time positions.

Herb Herriman, Finance Director, stated that pursuant to Florida Statutes and the City of Plantation City Council
for their consideration a tentative millage resolutions approved by City Council at the regular meeting of July 25,
2012 for the first public budget hearing for Fiscal Year 2013 is as follows: The tentative millage resolutions for
the City of Plantation general operating fund, Plantation Gateway Development District, Plantation Midtown
Development District and the City’s aggregate millage. For the City of Plantation General Operating Fund the
proposed tentative millage rate is 6.1142, the rolled-back millage rate 4.5223 with a percentage change of
35.20%. Plantation Gateway Development District, the proposed tentative millage rate is 1.2461, the rolled-back
millage rate 1.2631, the percentage decrease of 1.35%. Plantation Midtown Development District, the proposed
tentative millage rate is 0.4072, the rolled-back millage rate 0.3892, the percentage decrease of 4.62%. For the
City of Plantation proposed tentative aggregate millage rate is 6.2200, the rolled-back millage rate 4.6268, the
percentage change 34.43%. The ad valorem tax revenue for the City general operating fund will provide for
personnel services and capital items. For the Plantation Gateway Development District and the Plantation
Midtown Development District operating funds, the ad valorem revenues will provide for capital improvements.
Gary Shimun, Chief Administrative Officer, started the Presentation of the 2012/2013 Budget to City Council
and the Citizens of Plantation.

FACTORS AFFECTING THE BUDGET

DIFFICULTIES WITH THE 2013 BUDGET

¢ (Could not rely on incremental increases in property values, non-recurring revenue or reserves.
o Inflation is advancing faster than property values so we continue to get a decrease in the amount
of revenue available to meet our needs.

e Needed to identify new revenue sources to support quality of service delivery in all departments.
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$10.1 million needed to balance budget deficit from last year
Need to begin increasing unassigned reserves for general obligation bond underwriters (5% of
general fund)
= As discussed in earlier meeting there are a number of foregone capital improvements that
the City wants to make that would have to go out for bonds to get in which the
underwriters have told the City that until it has a 5% general fund reserve it is not eligible
for those bonds. Even if the City was eligible the interest rates would be much higher.
Need to begin building up designated capital ($1 million)
= The amount of money has been diminished with regard to capital investments that normal
communities have to make, have foregone over the last few years to save money.
Began new collective bargaining negotiations with FOP
Continued restructuring departments and personnel tasks
$1.4 million increase in Pension costs
$800,000 stop/loss gap insurance increase
Communication tax revenue reduced by $210,000 & code amnesty program no longer available.

RESERVES USED TO BALANCE THE BUDGET

The decision was previously made to use $10.1 million in reserves to balance the budget over the past 4 years, to
avoid impacting residents, and save the taxpayer money. From 2009 — 2012 the City used $10.1 million to
balance the budget, the purpose of that was to reduce the impact on the general public. By foregoing going up to
the rolled-back rate when property values were declining the City substituted the savings for the public having to
make up the balance. In this case the City saved the public $10.1 million over the period of time but it also put
the City that much further into the hole. It is roughly equivalent to the needs are for this current fiscal year
because there are no more reserves to spend.

RESERVES NO LONGER AVAILABLE

The current total reserves are $25 million which is a figure that confuses people but only $1.01 million of that is
the only amount that is unassigned. The other reserve totals are for different purposes for example the Assigned
Reserves are reserves that have to be in place for various funds that includes insurance purposes. Committed
funds are set aside for a specific thing, an example would be the remaining balance of the 2011-2012 revenue.
Restricted funds are set aside specifically for enterprise funds. Non-spendable funds are thing that are already
paid for like inventory.

NEED TO BUILD UP CAPITAL

In 2008, the City had about $2.4 million that were spent in capital purchases to replace the things that we need to
in order to run the operation. In 2009 the amount dropped down to $795,000 and in 2010 a little over $500,000.
In 2011, there was about $524,000 and the current fiscal year has only shown $365,000. There has nothing that
has been put towards capital in those budgets.

INCREASE OF CONSUMABLE GOODS

Since 2007 the Cost of Living has increased by 9%. The expenses are rising including the cost of things that the
City generally purchases. Since the City has a lot of vehicles we are very susceptible to changes in the cost of
fuel but other things have gone up at an even greater rate.

EXPENDITURES VS. REVENUES

During the ears 2003 — 2007 the General Fund Expenditures have done up. In 2003 the general fund
expenditures were at $56.9 million, increased steadily to 2007 where the amount had gone up to $82.4 million.
This marks the time in which the state has taken it upon themselves to roll-back the revenues then as of 2008 it
was reduced to $81 million. That was the same year that the recession hit and property values went down. After
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that the next several years, the actual general fund was reduced to $77.9 million in 2011. The last two years it
has increased.

CHANGE IN TAXABLE PROPERTY VALUES

In 2008 Property Values went up by 9.5% then over the next three years it dropped dramatically about 25%. This
current fiscal year there was a 1% increase and in the proposed fiscal year there will be about 2.2% increase.
This is a very tiny portion of the 25% that was lost.

CHANGE IN AD VALOREM REVENUE

In 2007 the millage rate of 4.5889 mills brought in $34,639,300 for the City. The next year of 2008 shows a drop
in the rolled back millage when the State stepped in and rolled the City back to 3.9155 mills resulting in
$32,271,100 for the City. After that the loss of property values due to the recession resulted in lower amounts
and this year what is being proposed is a higher millage rate that will result in about $37.8 million. He wanted to
point out that the amount of money that the City will collect from Ad Valorem taxes will save a budget of $82-
83 million. Even though this seems to have gone quite a bit, it does not affect the actual total revenues that much
because a lot of money has been lost from the State. Anytime you lose those shared revenues it reflects
immediately upon the City’s operations.

GENERAL FUND MILLAGE RATE OVERVIEW

PROPOSED BROWARD COUNTY MILLAGE RATE

The largest chunk of the property taxes that are paid to the County actually goes to the Broward County School
Board in the amount of 34.9%. The City of Plantation only receives 27.2%. The remaining percentages belong
to Broward County Commission, North Broward Hospital District, Children’s Services Council, South Florida

Water Management District, Everglades Construction Project and Florida Inland Navigation District.

TYPICAL TAX BILL

For a property that is assessed at $200,000 with $50,000 Homestead Exemption: Broward County will receive
$1,118.40, the City of Plantation would be $870.30. For the amount that is put out for Police services, Fire, Parks
& Recreation and Public Works, there is a big comparison.

PROPOSED MILLAGE RATE 2013 City Comparison
Compared to other cities in the county, the proposed millage rate of 5.8020 is in the bottom half of total millage
rates.

PROPOSED MILLAGE RATE

The City of Plantation does not charge a number of assessments that other communities do. The City’s value
really stands out when you include fire assessment, storm water utilities and special district fees that most cities
charge their residents. When looking at the residents’ tax burden for the city, the City of Plantation is on the
bottom quarter of that even after the proposed increases currently being presented. When looking at the City of
Weston, in which has a very low millage rate, has other fees that are astronomical compared to the City of
Plantation.

PROPOSED MILLAGE RATE Year to Year Comparison

There is a spike for 2013 when referring to the millage rate but residents have to remember that over the last four
years when the reserves were being spent, the residents were actually getting a tax break. It wasn’t that the taxes
remained the same, the residents were actually getting more money than before. The City is now asking for a
portion of that back.
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PROPERTY AD VALOREM In Millions

The City incrementally increased over the years with a high point at 2007 in the amount of $34.6 million then it
went down a lot during 2011-2012 which is when the residents received a tax break from the City. In 2013,
$37.9 million is being asked for.

Kristi Caravella, Budget Manager, presented an overview of the General Fund Budget Review section of the
Budget Presentation.

GENERAL FUND BUDGET REVIEW

REVENUE BY FUNDING SOURCE

Ad Valorem generates 44%, so almost half of the City’s revenue will come from Ad Valorem. Utility Service
Taxes are taxes on things like electricity and natural gas. Other General Taxes are communication service taxes
in which the City has lost $210,000 because the State has decided to take back. Permits, Fees & Special
Assessments are building permit fees and things associated with development. The Intergovernmental transfers
are the state shared revenues and county shared revenues. Charges for Services include public records fees or
other services that we provide in which we collect a fee. Fines & Forfeitures are just that. Impact Fees are
currently a part of Parks & Recreation, this proposed budget does include the addition of public safety impact fee
which is on new development. Miscellaneous Revenue and Other Sources include cost allocations for the
enterprise funds that are charged back to the City.

GENERAL FUND BUDGET OVERVIEW 2013
Taxes, Fees, Revenue Sharing, Other Income $72,280,710
Other Miscellaneous Revenue $13,200,951
TOTAL REVENUE $85,481,661
Personal Services $61,365,529
Operating Costs, Services & Allocated Costs $21,887.658
Grants In Aid $503,787
Capital Expenditures $1,724,687
TOTAL EXPENDITURES $85,481,661
Full Time Personnel 578
Part Time Personnel 210
City of Plantation Millage Rate 5.8020
The Expenditures did go up this year, the $85 million is 5% higher than last year and the majority of that is due
to the increased cost for the pension and health care benefits.

GENERAL FUND EXPENDITURES

Expenditures by Category — Personnel costs (Personal Services) represent 71.8% of the total General Fund
budget. When looking at all of the services that the City provides from public safety, roads and parks you must
remember that “people are programs”. If you take away people you take away the programs that they run.
Operating expenditures are basically the same amount as last year.

EXPENDITURE HIGHLIGHTS
Personal Services

e General employee & public safety department salaries, medical & dental benefits, worker’s
compensation, long term disability employee pensions, payroll taxes.
Operating Expenses
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e Fuel, protective gear, recreational equipment, landscaping, office supplies, consulting fees,
communications, utilities, repair & maintenance of equipment.
Capital costs
e Technology upgrades, playground equipment, landscape replacement, equipment maintenance, vehicle
replacement.

GENERAL FUND PERSONNEL = 578 Full Time Employees
There are now 25 less positions than last year, 22 of which were full-time and 3 of which were part-time.

EXPENDITURES BY DEPARTMENT
Public Safety is a costly area, the Police Department makes up about 41.4% of expenditures which is pretty
uniform with most cities.

PLANNED IMPROVEMENTS

There are four major projects going on in the City that include Plantation Midtown 84" Avenue Greenway (grant
funded), Country Club Estates/Park East link to MURT (grant funded), Deicke Auditorium renovations (grant
funded) and CRA & Plantation Gateway NE Quadrant improvements.

OTHER FUND HIGHLIGHTS

The City has other funds besides the General Funds for example the City has Enterprise Funds which is a self-
supporting fund which include Fire/Rescue, the Golf Course and Utilities. There are also Special Revenue
Funds. These other funds cannot be mixed with the general fund, they cannot be used to balance the budget even
if they have surplus, they must be kept separate.

ENTERPRISE FUNDS - FIRE/RESCUE
Charges for Services $2,311,300
Operating and Intergovernmental Transfers $5,533,890
Total Revenue $7,845,190
Personal Services $6,509,603
Operating Expenditures $715,587
Other expenses $620,000
Total Expenses $7,845,190
Full Time Personnel 58

ENTERPRISE FUNDS — GOLF COURSE
Charges for Services $3,936,700
Appropriated Balance & Other Revenue $843,604

Total Revenue $4,708,304
Operating Expenditures $4,058,244
Debt Service $601,810
Capital $120,250

Total Expenses $4,780,304
Full Time Personnel 0

All of the personnel is contracted, there are no paid employees through the City for the golf course. The Golf
Course also does their own expenses and revenues.

City Council, September 12, 2012 Plantation, Florida




ENTERPRISE FUNDS — UTILITIES

Charges for Services

$28,136,086

Other Revenue Sources

$711,394

Non-operating Transfers, in

$9,064,918

Appropriated Fund Balance

$9,924,867

Total Revenue

$47,676,287

Personal Services

$7,733,772

Operating Expenditures

$17,833,083

Capital

$10,049,220

Other Expenses

$12,037,725

Total Expenses

$47,653,800

Full Time Personnel

96

The Utilities Department has a very large budget but they do not have the same requirements as the general fund
where is has to balanced. They charge for services and are self-supporting. They raise their own revenues to pay

for their own costs.

OTHER SPECIAL REVENUE FUNDS

Fund name

FY 2013

Community Development Block Grant (CDBG)

$721,799

Community Redevelopment Agency

$1,003,260

Library Board

$32,844

Neighborhood Stabilization Program (funded through HUD)

$809,078

Plantation Gateway Development District

$557,555

Plantation Midtown Development District

$517,122

Road & Traffic Control

$2,825,020

State/Federal Forfeitures (Police Department)

$1,080

State Housing Initiative Program (SHIP)

$81,062

Mayor Bendekovic presented an overview of the How to Fill the Gap, Measures Already Put in Place and
Recommendations sections of the Budget Presentation.

HOW TO FILL THE GAP - OPTIONS AVAILABLE
e Millage Rate Increase (1.1878 mill) - $7.725 million
Fire Assessment Fee ($80/year) - $3.2 million
Utility Franchise Fee (10%) - $1.3 million

FOP collective bargaining agreement — outcome unknown because of present bargaining

Sell off surplus property - $932,180

o The Surplus Property is located in the Plantation Acres. There are 2 acres at one site and 5 acres
at another site. Unfortunately the 5 acre lot cannot be sold off because it was granted to the City
by Broward County and it has a restriction that those acres can only be used for Park land.

Personnel Options - $1-$1.5 million
Charge for services/fee increases - $525,000

o Planning & Zoning Department/Building Department Fees. The fees in the City of Plantation was
compared to other cities and they are far below what neighboring cities are charging.
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Storm Water Fee - $500,000 (will impact 2014 budget)
Taxable Value Increase (2.2%) - $468,000
Public Safety Impact Fees - $100,000
o There is so much redevelopment in the Midtown Corridor and along the Gateway Development
District and Plantation Technology. This would cover some of the increasing cost to the Fire
Department and Police Department.

Commuter Fee - $88,000
o Pertaining to take-home vehicles. There were three options provided to City Council and the City
decided to go with Option 1 which will save $88,000.
Business Tax License Increase - $36,000 (will impact 2014 budget)
Employee Health & Wellness Center — cost avoidance
o The Cost Avoidance is $235,000 which is money that the City has not had to pay out. There has
also been a $2.5 million savings.

Furlough Days - $310,000
Elimination of Plantation Tram - $210,000
o Supported by Broward County in which they give the City of Planation 50% of the funding.

MEASURES ALREADY IN PLACE
Implemented Storm Water Fee in 2012 (will impact 2014 budget)
Positions eliminated; departments realigned
For third year, general employees are not getting an increase
o This is three out of the last four years there have been no raises or increases.
Neglected much needed capital items and infrastructure.
o Due to only having $1 million in unassigned Reserves.
Expanded Employee Health & Wellness Initiatives to help defray insurance costs
o This is where the cost avoidance comes in. This is due to the participation in the Health &
Wellness Center available to the City employees.
Implemented Standard Choice Insurance Plan
o There is also a Preferred Choice Insurance Plan available when the employees participate which
will reduce employee contribution.
Departmental Budget Reductions
o The budget in the departments have been reduced by 2.5% except for the Police Department
which had a higher percentage of reduction because they make up 41% of the budget.

RECOMMENDATIONS
On August 23, 2012 there was a Budget Meeting and Administration listened to the City Council’s
recommendations which led Administration to go back and make adjustments.

Total General Fund Budget is $85,481,661
o This will reduce the millage rate from 1.5 down to 1.18

Millage Rate Increase to 5.8020 — generates $37,739,263 (additional $7.725 million in ad valorem
revenue)

25 Full-Time and 3 Part-Time positions eliminated - $1.5 million

Will work to sell of surplus property - $932,180
o Not defined but hope that the City of Plantation would be able to sell this property.

Plantation Community Center closed (saves $235,807 annually)
Commuter Charge in budget for $88,000
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o This is for take home cars.
Standard Choice Insurance Plan only for new hires
o Higher employee contribution for new employees
Furloughs added to all employees except FOP members — 24 hours or 3 days (one time savings of
$315,000)
o City Hall will be closed the week of Thanksgiving.
Impact fees revenues included for public safety (Fire/PD) - $100,000
o There are over $200 million worth of redevelopment in the Plantation Midtown area and another
future redevelopment coming into that area as well. Parks & Recreation has an impact fee but
Public Works does not.

Charges for services revenues included for Planning & Zoning, Building, Design & Construction,
Engineering, Finance - $525,000

PLANTATION’S GOOD NEWS...

It’s not all “doom and gloom” — great things are happening within the City:
New redevelopment totaling over $200 million within the business districts
Received two Broward County grants - $3 million for Midtown redevelopment and $452,000 for Deicke
Auditorium
3-time winner of America’s Promise 100 Best Communities for Young People (expecting a 4™ win).
Property value increase for past two years
Health and Wellness Center has saved over $2.5 million — and saved lives.

SUMMARY:
e There was a cost to balancing this year’s budget — it reflects sacrifices on all our part.
e The entire community — employees, residents and businesses — will have to share the burden.
e Severe personnel cuts will eventually impact service levels
o Will endeavor to do what we can with what we have.
Simply put: You cannot do “more with less” you can only do less with less.

Councilman Tingom understood that it was difficult to prepare the budget. It is the responsibility of the
Administration and the Mayor to prepare a proposed budget and it is the responsibility of the Council to fund
that budget or find ways to eliminate costs. As the public speaks he requested that everyone be respectful of
another’s view point. He believed that if furlough days were to be imposed then the elected officials should take
twice the number of days from their paychecks if employees are asked to do that.

Daniel Austin stated that two months ago he spoke to the City Council and gave them some material to be
considered in the adoption of the budget. He still supported those particular recommendations that he made and
plans to add one more recommendation. A lesson that he learned is that in good times we need to save money
because in hard times we will spend the money that we have saved. That is what the City has been doing lately
and it is reflected in the Mayor’s recommendations. As a result all the saved money has been spent because the
City didn’t think that hard times would last as long. The City no longer has a reserve for emergencies or for
infrastructure and the City cannot go to the bond market without receiving a huge interest rate that could have
been avoided if there was a reserve. He also recommended the adoption of the millage rate of 1.1878 which
would be a total of 5.8020. He commends the Mayor and staff for what they have done. He asked the City
Council that even if they adopt this particular millage rate that they cut some areas of expenses. In Tropical
Storm Isaac he saw in his neighborhood the Public Works and Utilities people working all night long so he
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wouldn’t have to drive in slush and have water. These are people who have gone without a raise for three out of
the last four years. He expects the Police Department to sacrifice, if we demand that of the ununiformed
employees then he expected the Police Department to do the very same thing.

Tommy James, resident, stated that he has embellished his house inside and out but the value of his home has
steadily gone down yet the residents still has to pay higher taxes for the City. Why does the City keep increasing
the tax? The City needs the money for the budget. There are many homeowners who have lost jobs and they
cannot afford the mortgages. What do they do? They either stop paying their mortgages or leave their homes.
Their homes go into disrepair and it leads to vandalism. The surrounding neighbors home values then go down
because of the blight of that area. Then the City raises the property taxes. These people cannot afford it. He gave
an example of what the City can do to cut expenses. At the Rae Carole Armstrong Liberty Tree Park he noticed
the brick pathways were expensive looking and suggested that they should have used asphalt or concrete. The
restroom is very expensive looking. Another way the City could save money is getting rid of all the flowers on
the mediums and replacing them with just grass. In conclusion he hoped that the City would not increase the
taxes 32.5% and allow the residents who cannot afford their mortgages to be able to pay them.

Ian Sergeant believed that the recommendation for privatization is a mistake. Other surrounding cities do
privatize and they have poor results with little to no savings. He had no idea over the last four years that the City
had spent $10 million of the reserve. He believed that every corporation has 3 — 5 year projections as to were
they want to be. He didn’t believe that the shortfalls weren’t addressed. Were there no ideas on how not to spend
the reserves? He didn’t like the idea of the City having to sell property. There is an increase in millage yet the
City is still laying off eight people. His recommendation to lay off the people who used the money for the last
four years resulting in this budget. He also recommended a reduction in the salaries and benefits that the City
Council enjoys whom he believed are responsible for the budget.

Marcus Hurt, resident and employee, requested that he hear from the City Council about what it is that they
want. What are the recommendations and the opinions of the City Council? He wanted some feedback,
cooperation and a resolution about the budget.

Eddy Brian, President of the Plantation Art Guild, expressed her hope that the Plantation Community Center not
be closed. It is a very important part of their organization which they have worked very hard in the past few
years to increase 50%. The arts are very important in order to have a well-rounded community. Their workshops
are held there in which they bring in nationally known artists from around the county. They always comment
about how great the facility is. It’s were the Plantation Art Guild makes the money that they give out for Art
scholarships which shows they give back to the community.

Estelle Lebron, Lake Park Gardens Committee, informed the Council that their organization is part of the City of
Plantation but is so close to Lauderhill that they get overlooked. They have been asking for help from City
Council for many years. There is an empty lot in the front of their entrance to their community of eight buildings
and 199 unit owners. The lot is not well presented. She asked the City Council to find out the owner of the empty
lot or if the City could do something with it. She also wanted to know if there was a grant for their fence because
she wanted her community to look like the rest of the way the City of Plantation is represented.

Jerry Fadgen, resident, thanked the City Attorney for the memorandum concerning the petition that was
submitted about a month earlier where he explained the case law dealing with that subject. Based on that memo
we are withdrawing a request for an ordinance. There will another petition that will be submitted that takes a
different approach. They are requesting an ordinance that establishes a procedure where the City Council has a
millage rate higher than five mills which is about 8% higher than the current millage. The City Council will have
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to pass it by resolution by a super majority vote. Over the last several years the City has had reserves (savings
accounts) and they have been used and are no longer available. Now that they are not available the City is going
to the savings accounts of the tax payers. The City Council has some hard decisions to make and have to try to
balance the needs of the residents, the employees and other needs that come up. Council has to face the business
decision of what is reasonable and just for the taxpayers as well as the employees. He viewed the response from
the FOP regarding the budget and urged the councilmembers to seriously consider some of the recommendations
and implement them. The City of Plantation’s budget and general fund is made up primarily of 80% payroll
costs. His recommendation is that the entire employee body get together and figure out what it is that can be
scrambled to meet the needs that comes down to what is reasonable for a millage increase for the residents and
taxpayers.

Ron Bolton, resident, understood the Financial troubles that the City of Plantation is under but he also
understood the City Council are the stewards of their money. He felt that it was an insult to even contemplate a
35% increase at this time in this economic environment. The presentation had some good ideas. Eighty percent
of the budget is personal cost. He thought there were was more to find than to ask the residents to handle a 7'2
million shortfall and the employees a 12 million in which he believed was not equitable. There needs to more
give and take. At this point in time the majority of government employees have taken pay cuts and have not
received raises and the City needs to understand that. You cannot ask the citizens to have a 35% or even 28% tax
increase. Pertaining to the money in the reserves that has been spent over the last four years was actually money
that was overtaxed previously that the City is using to make up for the under-tax of the previous few years. To
say that the residents were receiving a tax break is incorrect. The problem is the last four year the revenue has
not been there but the size of government has decreased proportionate to the reduction of revenue. He supports
municipal employees but an 35% tax increase is not reasonable, he didn’t believe that the level of service has
gone up 28%. Since 2001 there has been over a 60% increase to the millage rate. There hasn’t been an increase
in inflation or services. Pertaining to CRA’s and Community Redevelopment sometimes you can defer some of
those personnel costs by placing those employees into those areas if their job description incorporates activities
that support those development agencies or CRA’s. With a millage rate of 5.8 the City is asking the residents to
take 80% and the City to cut 10% which is not reasonable. There needs to be more of a 50-50 equity. The
residents are willing to step up and make the tough decisions but the City needs to make deeper cuts.

Arnold Davis, President of the Bridgewater Homeowners Association, stated that is these economic times it is
unheard of to propose an increase in property taxes by 38%, 25%, or even 10%. Bridgewater looks like a
community of financially secure homeowners but under the surface there is a different story. They currently have
15 out of 304 homes in active foreclosure and two in bankruptcy with others having a hard time making their
quarterly maintenance payments. If you add $400 or more to the property taxes you risk pushing more owners
into foreclosure or collection. The City has to think about what it is doing to the individual homeowner. There
were comments made about the amount but to an owner on the edge it is a lot. When you make his mortgage
payment another $30-$40 that could push them over. The City deals in big numbers but there are homeowners
that are scratching for very small numbers. Councilman Levy mentioned that $10 is a lot of money and it is, so
an increase of $400 in taxes is a lot of money to a lot of people. He noticed that the Plantation Tram was not on
the list in whereas the City pays $220,000 yearly and the County pays $220,000 yearly of which the residents
pay. He noticed that there were three proposals on the take home cars and that the City chose the lowest one, he
suggested the take home car program be eliminated. He hoped that the City significantly reduce or eliminate any
increase.

Steve Rush, resident and city employee, stated that regarding privatization when looking at other cities the
service is not very good. There residents that think that the employees are a waste of money but if the employees
are eliminated just imagine how many more residents will complain.
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Jasmin Uwen, resident of Plantation Acres, mentioned her property tax. She has been living in her home for 14
years and every year her property tax has gone up. She stated that she pays $10,000 a year in property taxes. She
requested that the City of Plantation decrease taxes because she cannot afford it. The City of Plantation has also
neglected to add a border to the area that she is living in so when she steps out of her house she is looking into
someone else’s house.

Ginette Fogel stated that she was laid off from the City of Plantation the previous week. For the last 9 years she
has been the graphic designer for the City of Plantation. She produced the Plantation Quarterly, Pen & Ink
newsletter, City Calendars, Street Banner Program, Newspaper Ads, signage posters, library & museum
brochures, she was also the City’s photographer when needed, CAREForce and Climate Change Representative,
Volunteered at the Historical Museum, volunteer photographer for city events and rarely went home at 4:30 p.m.
About eight months ago she was given new responsibility of the receptionist in addition to her other duties. She
does not know why she was laid off, she didn’t suppose because she was lazy or did not have enough work to do
or that she performed badly. She hasn’t received a bad recommendation from anyone. She was told that Council
didn’t approve the funds that the City needed and there had to be some budget cuts. According to the Sun
Sentinel, City Council replied that they had no idea that layoffs were being done. She noticed that there are some
jobs posted on the bulletin boards and she sees a lot of new employees around the City. She asked how come the
new employees were not laid off? She hoped that the City would have taken other measures before they started
laying people off like the take home car program. Most of the people who utilize that program make 6 figures
and have working spouses, they could probably afford to buy their own cars and pay their own gas like the rest
of the employees, it would be more cost effective to loan them a car when they have a need or pay them mileage
for city business. There are less than 600 full time employees, perhaps by charging the 85,000 residents and
businesses for the services that they receive rather than to fire the very people who work to provide those
services might be a better idea. Raising the millage is not a popular vote because it may cost the politicians to
lose votes in the next election, but the reality is that prices go up all over the world, we cannot keep getting what
we get for the same price that we have been paying. People who own $300,000 homes can afford an increase in
their taxes, perhaps by a mere $25 a month. She also suggested to get rid of the 40 year old small town blue bag
theory that it is fair. Only 1 out of 15 residents use blue bags love the program because they take the garbage to
work and do not have to pay a garbage fee. In other cities everyone pays garbage every single month whether
they want to or not. She also suggested canceling purchasing computers for the next three years, discontinue
letting people ride the Plantation Tram for free, ask employees making more than $20,000 a year including
Police, Department Heads and Council to take a 6% cut in salary across the board and furlough for all
departments including the police. From her perspective there are many more ways to cut the budget without
ruining lives, firing eight employees is not going to save the City the $9 million it needs to meet the budget. He
requested the City Council to end the political games at the cost of the employees.

Councilwoman Moody commented that she knew nothing about the employees being laid off. That was an
administrative decision and there was not unanimous decision that everyone would vote for the 1.5 increase in
millage. She did not know what lead to that decision and still had not received notice about who was laid off.
From what she read in the paper other councilmembers had no knowledge of this information either. She
believed that as a councilmember she should have received an email. She understood that it couldn’t have been
done beforehand but it could have been done right after. She didn’t even know about the furlough days.

Mayor Bendekovic stated that the information was in the September 3" revised budget and indicated who was
eliminated in those departments. Anytime you that you have eliminate positions it is a very sensitive area and
was done to the best of their ability. It was a difficult process and apologized to the councilmembers regarding
receiving notice about the layoffs but they tried to do it as quietly as possible because it was a very
uncomfortable situation for the people who were laid off. In the budget hearings and on August 23" it was
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mentioned that over 75% of costs are personnel costs and that is the answer to cutting costs. She listened to the
meeting to make sure that she addressed all of Council’s issues, there was no consensus but wanted to address
each member that had an issue and went back to the drawing board and that was the decision that was made.
Being that her duties include personnel and day to day operations, she made the decision and felt that some
positions need to be eliminated because the budget could not support those numbers any longer.

Councilwoman Moody suggested that there were other things that the City could do like take non first
responders, change anyone who is not vested less than 10 years to a straight 401k plan which would save us
millions of dollars. There is plenty of other things that the City could do, no one in the City Council said to let go
of any employees. The budget book was delivered to her home on Friday afternoon, but she had received phone
calls on Thursday and Friday morning about it. Someone could have called or emailed and informed Council
really quickly that the positions have been eliminated.

In response to Councilwoman Moody, Mayor Bendekovic informed her that the furlough days were indicated in
earlier presentations. Tonight she has come back with recommendations for Council, if the Council does not like
the recommendations they may tell her how she will get the funds and she would be more than happy to change
whatever they would like.

Councilperson Stoner stated that she also was not contacted nor have knowledge. She was disappointed because
there was no consensus but on the table as an option. Laying off eight people before the budget hearing is a little
political. This review of employees should be an ongoing process and it was known coming into this year that
the City was $4%2 million short. In her opinion the budget that was presented last year was not balanced. Not
only was the City down $4 million but there was another $5 million on top of that. Last year Council was asked
for ideas which have been submitted and not one was adopted or discussed by the Administration. She noted that
communication between the Administration and the Council has been brought up before and requested she
receive notice about things. She mentioned that FOP submitted a list of suggestions and she asked an employee
to talk to his peers about what the employees can work without to save money. Some things need to be done to
the community, there is so much deferred maintenance and no capital improvements and those projects need to
be kept up with and should not be avoided. In her opinion the 1.5 millage increase is excessive which is why she
voted against it. She hasn’t received any assurances that something will change so that next year the City won’t
be in the same position. She discussed legal fees by the City Attorney and mentioned that the City of Sunrise put
out an RLI (Request for Letters of Interest) requesting people to respond in one of two manners: (1) An
independent attorney or (2) A proposal to be in-house. When the employee benefits were reviewed she asked to
review the holidays and no one wanted to make a change.

Councilman Levy commented that none of the councilmembers knew ahead of time that employees would be
laid off when it happened. He asked Mr. Shimun for a heads up when these type of things happen because none
of them want to be embarrassed. When there was a consensus on the tax rate at a budget workshop he thought
they were giving Administration the tentative scale upon which to work, not something definitively made out of
stone. A policy was not set to lay off or furlough employees. He asked if City Council sets policy or are those
things specifically endemic to Administration.

Mr. Lunny answered that the Council sets the millage rates and the budgets. Council has some reserve powers in
the area of employees that it can act by Resolution or Ordinance which it has done. In this case the
Administration proposed several alternatives for closing the gap and it was his understanding that given the
constraints that the City is operating under, the Administration decided to take those measures. It does not have
to be a policy decision of the Council. If the Council sets the numbers and set the budget in a way that has
certain outcomes then the Administration has to take those outcomes to get the budget there.
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Councilman Levy stated that figure was not given at a meeting, it was given at a workshop. At the time he
objected to what he felt was polling the commission which is illegal at that time.

Mr. Lunny clarified that it was a public meeting and it was okay to do.

Councilman Levy stated that Council gave the figure of 1.18 or 1.0 a consensus but that number says based on
that figure put together a tentative budget and that is why we have hearings to make final decisions then and not
to find out that there were terminations because of what Council did at a workshop that was not official. He
believed that it was unilateral decision that could have been handled better.

Mr. Lunny clarified that it was a decision driven by the reality of what was said at the Workshop.

Councilman Levy believed that the decision was hurtful not just to the City Council but to everyone that works
for Plantation because the employees do not feel secure. He understood that the public wanted the City to cut
costs but since he has been elected there have been a huge amount of the workforce cut but it has been done by
attrition and by encouraging people to find other positions, retirement or early retirement, etc. It should not be
done by taking away their jobs out from under them. Pertaining to Ms. Fogel, he didn’t want to see her leave
employment the way she did. There has to be a better way than to let employees go other than a budgetary strike.
He believed that this was a drastic measure and no one can ever be sure of the future anymore. He made a
suggestion that as of October 1* any new employees do not get the option of benefits being paid for family and
dependents that would save the City close to $6 million a year eventually which is what is being paid now. He
said that Councilwoman Moody has come up with suggestions as well. He understood and appreciated what the
Mayor has put into this budget with point of service and the type of insurance plan but it doesn’t go far enough
for him. He did not know who or why the other seven employees were laid off. He did not believe that Council

was saying that this was the definitive budget. He believed that it was the responsibility of Administration to
notify the Councilmembers of important happenings.

Susan Melton, resident, stated that he went over the proposed budget. She was shocked to hear that the budget
was $10 million short and to find out that the reserves have been dipped into for 3 — 4 years and there was no
more. The general employees’ pension account is 77.2% of its funding and the police department is 64.3
unfunded liability. The current budget for 2013 presented has increased in size and the increase is almost the
exact amount of the millage rate. The general fund is a 2% budget from the prior year. She looked through the
budget proposal and could not find any attempt to make up the deficit of $10 million or to restore the reserve
funds. She believed that the employee benefits need to be cut somehow. The fiscal year 2013 general fund
budget had an increase of $340,000 or 5.3% and it had in part to do with the increased medical insurance
premiums as a result of eight catastrophic events last year. There are department heads that will retire with free
medical insurance for life and that is a huge liability for the City. She understood about the pension plan and that
the City is working to reduce the possible health insurance costs, she believed that she has not taken the strongest
possible position and asked Council to reconsider. In a letter on September 4, 2012 from Mayor Bendekovic to
Ms. Melton said that the City had addressed the several pension plan options, one being a complete conversion
to a 401K at a Council Workshop. The consensus of the Council was to implement the Tier 2 pension plan. She
believed that the Council had to take some big steps. It was mentioned that there were three options in regard to
the Take Home City Vehicles. Option one was $89,000, option two was $275,000, and option three was
$150,000. The City choose the $89,000 option and there are City Fleet costs of $118,000. When Councilman
Tingom came to El Dorado he had a list of suggestions and other councilmembers had suggestions for cutting
expenses. If there were cost cutting there would be no reason to do a millage increase.
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Robert Knox, resident, stated that when the City started taking money out of the reserves, there was no off
setting positive reaction to offset the negative impact. That was a warning signal to the City Council. The
Council was elected as a board of directors to oversee the City of Plantation and he didn’t believe that the job has
been done adequately. Until someone says that the City has to go from a base line budget process to a zero based
budget process where every single dollar is justified the savings are still going to be difficult to come by.

Betty Cobb, resident, believed that the City needed transparency. Pertaining to Bob Cooper and the Tennis
Center there was some discussion about how much the City was spending on the Tennis Center and was it
breaking even. She would like to know some of those figures and she believed that a lot of citizens would. Can
there be some cost savings pertaining to the swimming pool? Closing the Community Center is going to displace
about 15 groups. When she questions about the cost of keeping the community center going they said that
salaries were about $10,000 but the electric bill was running about $23,000 a month. The City needs Florida
Power & Light in to do a check on usage. One thing the City can do is go out to Volunteer Park and look at the
walk in cooler that is empty and costing a fortune to run. She recommended the City adopt a Citizens
Committee. There needs to be an office to administer Kennedy Woods at the Plantation Community Center. She
recommended that the City terminate the Take Home Car Program. She suggested that the City bring in SCORE
whom have helped the City of Philadelphia, Pennsylvania and Orlando, Florida.

Rico Petrocelli, resident, believed that it was unfair for the City Council to not be notified of information like the
termination of the 8 city employees. There have been layoffs, deficits, police issues and the general employees
are unhappy. In 2005 - 2007 the City was in trouble and the City Council put the issues off. The Police
Department were given what they have with the intention of knowing that it was capable of being performed.
The budget is the responsibility of the Council. He believed that the eight people who were laid off would have
preferred a reduction of benefits and salaries. The budget needs to be cut now just on the backs of just one

department, it has to go fairly across the board. The blame cannot be placed on the City’s residents.

Larry Edwards, resident, noticed that the City of Plantation’s increase was bigger than anything else on his trim
notice. Every county, every city is in trouble on large part because when they hire someone they are hired for life
and they get pensions. He informed Council that he is familiar with a federal pension and it’s not as good as a
City pension or a County pension. Federal employees pay for family health, when they are retired it becomes
post-tax not pre-tax. The County is putting in bus pull-offs on Peters Road which is a good safety issue and
would be great in times of prosperity. There are none on 441 (State Road 7) or Broward Blvd. He asked why is
the City spending money on Peters Road to put in bus pull-offs. His organization tries to get meeting space at
Deicke Auditorium but they had to use the Community Center and now there is a proposal to close. Does his
organization have to go all the way out to Volunteer Park?

John St. George, resident and business owner, applauded the city staff for all of their work. He spoke on behalf
of the private sector and how they have survived through the recent economy. A number of his clients have gone
into Chapter 11 bankruptcy and managed to survive. There are two situations: there are employees that do not
want to be fired and there has to be cash flow going. He suggested that the City attempts to get lower prices from
its vendors. The free market private sector is working very hard to get things back together. He asked the City
Council to take their cuts, instead of firing people bring them to the table and ask them to compromise. If the
City has to raise taxes, don’t do it by 30%, try to first work with 10%. He requested that the City Council to
please give its citizens a break.

Tim Ernatanger, resident, believed that the City has dodged the bigger issues. He asked where the big savings

were. He believed that everyone could take some cuts. In a business you cannot go out and ask for raised prices
in down market. You have to cut costs, the last thing you want to do is cut people but there are times where that
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has to be done also. The big things there were discussed such as benefits know how to be taken care of but the
City Council is not willing to do it.

Susan Dilaura, resident and employee, stated that over the past 5 to 6 years home values have been better than
they are today and the City was making money like most cities. The City bought land, built a golf course, parks,
community centers, equestrian center and more. The question is why didn’t we save during those days. The City
did, almost $12 million but where did that money go? Over $10 million have been used over the last four years
to balance the budget so that residents did not have to pay higher taxes during what was one of the most difficult
economic times since the depression. During that time the City also cut its work force by 10%. The City
implemented plans to encourage employees to save fuel, water, electricity and paper in an effort to cut costs and
help the environment. The City cut out the Plantation Quarterly and worked to curb costs by increasing
contributions and decreasing benefits. Despite all of this when residents call the employees are there, they tree
their trees, pick up hurricane debris, answer questions, provide code enforcement, ensure that buildings are safe
and that residents have information through their website. The City provides residents with places to go and
things to do and even a library where people can study and learn. The City looked out for it’s residents when it
counted the most and she thought that it was time to look out for the City by allowing the proposed budget to be
passed. When you drive into Plantation, you know it. You notice the medians on Broward Blvd, the Signature
entryway signs, the decorative street lights, the parks and the trees. The City has been a Tree City USA for more
than 30 years and now residents are saying not to plant anymore trees, trim trees or plant flowers but during this
time the City cannot afford not to. It is the little things that have raised the home values during the past two years
where many other cities have seen decline. Pertaining to the increase in the taxes, her taxes did go up by $210
this year however since 2006/2007 they have only increased $30.07 per year in the past 7 years. She believed
that the residents should focus on that fact rather than on the one increase this year.

Mark Winethall, resident, informed Council that property taxes have risen more than 300% since he has moved
into Plantation. He’s owned two homes in Plantation and wanted to know where did all the money go with all of
the increase. The City needs to tighten its belt just like every other business. He has personally laid off over 70%
of his work force, a lot of those people very close friends and long-time employees. It was not any easy thing to
do but a necessary thing to do in order for his business to survive. He has cut every essential expenditure, closed
stores and made a lot of hard decisions. He believed that the City Council should look at what will happen if the
taxes are raised. Property values will decrease and crime will increase. There are a lot of people with a conflict
of interest, people that have jobs with the City and are also its residents. He believed that all City Departments
needed to look at the big picture and stop the waste. He suggested that the City looks at its programs and decide
what is necessary, cut what is unnecessary and keep was is necessary. He moved to the City specifically for the
sports programs for his kids and has coached in the City for 12 years. If the City factored in the Volunteer Fire
Department into its taxes, it would have higher taxes than most cities. He asked that if the City is going to raise
the taxes by 35% will the City increase its services by 35%. He believed in reinvesting in the City but there is a
time and place and now is not the time, the City has to keep the services. He believed that the Budget should be
furloughed and be brought back.

Patrick Sullivan, resident, had some concerns. He has been a real estate appraiser in Broward County for the last
30 years, worked as a Special Magistrate for the Broward County Value Adjustment Board. Four years he
notified about the crash in the real estate values. His concerns to reduce the expenditures were suggested back in
2009, last year he also expressed his concern to the Council members of the crashing real estate values. There
were promises of no more millage increases then this year he received a tax bill with a 38% increase. Later he
learned that the shortages were paid out of the emergency fund so that the taxes weren’t brought up. In his
opinion the tax increases will have a significant reduction on the property values in Plantation. At this time there
are approximately 126 homes listed for sale on MLS. There are about 140 pending sales on MLS. When the
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news media gets ahold of a 38% tax increase, people who have contracts or looking at homes in Plantation are
going to have second thoughts. There will be a significant effect on the property taxes. Real estate agents are
shocked with a 38% increase in Plantation taxes. There needs to be a solution to this explosion in property taxes.
If the homeowners expect to maintain property values then something needs to change. Fewer buys will be
coming into the City because the cost of qualifying for a mortgage will be more expensive as taxes are increased.
The bulk of the increase appears to be in the benefits and pensions that have increased almost 30% in the last ten
years. He recommended everyone go online and read the budgets and check the expenses from 2010 — 2013.
Most of the residents don’t have pensions. He believed it was unfair to ask the residents without pensions to
contribute to pensions that are increasing at alarming rates. He didn’t see a good outlook for real estate values in
the next three years. People do not understand the hidden inventory of properties that are in foreclosure and short
sales that the banks have not released. There will probably be another three years of disappointing resale values
of real estate, that effects all of the income in the City.

Bennett Brand, resident, stated that he was a little shocked when he received the tax bill this year to see an
increase due to the City’s increases. He worked for a Fortune 500 company and the private sector presented a
whole different world from the Government. He felt uncomfortable hearing that the reserves have been spent but
presented as a benefit to the residents. He requested just a reasonable increase in the taxes.

Robert Juskewitz, resident, believed that the absence of a fire assessment fee reflects the good work that the
Volunteer Fire Department gives the citizens. Pertaining to the 38% tax increase there was no millage increase
for the past five years so the tax bill that went up had nothing to do with the City of Plantation. He believed that
the younger families were fine with the tax increases because they were not present. The new generation wants
the parks opens. He spoke briefly about all of the good things that the City of Plantation does for its residents.

Councilman Levy explained that pertaining to the local property tax that will be paid by the majority of people
that own homes in Plantation will only go up 3% due to Save Our Homes from last year. The Save Our Homes
amendment says 3% is the maximum that it can go up from the previous year. Some people see a regular 3%
because their homes were taxed very low to begin with. The reality is that we have to have enough money to run
the City but the majority of homes in the city will only experience a tax increase of 3% because State law
requires that. He discussed briefly about the Save Our Homes program and the Homestead Exemption. When he
takes people on tours he begins with Central Park then other aspects of the community people are amazed.
People have to be aware of what it takes to maintain the quality of the City. Our City is a destination community,
people fight to live in Plantation. A baseline needs to be set and the City should be able to work within the
budget from now on and make sure that what is served is fair to the people and are provided with the quality of
life that they moved to the City for.

Councilman Tingom has spoken to a large amount of people who have spent their time in the City’s parks and
they appreciate the quality of life that we have here in the City of Plantation.

Dennis Conklin, resident, thanked the Mayor for supplying the Citizens Report. He believed that the City is
facing a problem which he called a long term systemic shortfall. He suggested that Council bring an end to the
defined benefit pension plans. Normal retirement is 82.5%, in which is a take home paycheck after you take out
all of your deductions for federal tax, medicare, etc. the percentage is what you get from a full gross paycheck.
For every position there is the City is paying 2&1/2 times to have the job done and it’s because of the defined
benefit plan. If you terminate all of the defined benefit pension plans and commence with the defined
contribution plan you will immediately arrest the accruing amount from the defined benefit plan. Pertaining to
the DROP program for its employees, it locks in the highest paid people and pours money into unfunded
liability.
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Councilman Levy clarified that 3% cap that he spoke about previously is on the evaluation assessment of the
homes not necessarily on the taxes. It has to do with the evaluation of your home by the property assessor.

Danny Polio, resident, employee and business owner, believed that the majority of the employees that showed up
at this City Council meeting were not only the result of actions over the last week or so but comments that have
been made throughout the entire budget process. As a resident and an employee he had some concerns over
comments made over the last few months. One comment was that employees have to sacrifice more. He didn’t
believe that enough emphasis has been put on just how much employees have given. Looking back at 2007, the
positions that have been eliminated have left workloads that are being done by the City employees that are still
employed. Between the cost of living increases and no raises just within the last few years there is a decrease of
16%, if you add furlough days in the amount is closer to 18%. The employees have been working with the City
since 2007 when all the cuts started. The benefits have been reduced and the employees costs have been
increased. He wondered if the City residents are fully aware that during/after a storm, not all of the people out
picking up the trees, putting the Ultilities back together, getting roads back open are paid for what they are doing.
Between the insurance and everything else the employees are hurting along with the residents. There are a lot of
employees about 40% that are residents in the City of Plantation. There is a vested interest the employees are
proud of what they do and are proud of the City. He recommended Council approve the 1.5 millage increase it’s
worth the services that he receives.

Councilman Tingom suggested that the City institute the commuter fee at the federal rate of $0.55 a mile for
everything over 8 miles to generate revenue. He also suggested that if the furlough days are put into effect that
the elected members take six days rather than the three days that the rest of the employees would take. He also
recommended that the Plantation Tram service be eliminated and that he does more cost allocation to the
departments that give services such as the taxing districts. He also recommended that all employees pay a
portion of 4% for all insurance costs and institute the 10% for those people who do not go through the three steps
of wellness.

Mr. Lunny stated that Section 2.065 FS, one of the aspects of tax reform is that you can exceed your commuted
rolled-back millage up to 110% with that adjustment but you need four votes to do it.

Motion by Councilman Jacobs, seconded by Councilman Tingom, to approve Item No. 17 with the amount of
5.8020 mills.

Councilwoman Moody asked what the City will do next year and the following year so that it will not be in the
same boat as this year. All of the ideas that she has heard are ideas that will help this budget year but there needs
to be something ongoing.

Mr. Shimun stated that shortly after the budget is in place there will be an analysis of all of the programs in the
City and with the Council’s help the City will look at what it wants to continue with and what it won’t.

Councilman Levy believed that other things such as policies need to come into effect as well. The Council has
made suggestions such as benefits and all things need to be considered not just programs.

Councilwoman Moody stated that at the last meeting they were in the middle of contract negotiations with the
FOP and Council does not know how that is going to end up but she would not support anything over 1 mill.
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Councilperson Stoner asked for clarified that 1 mill is a 20% increase. Pertaining to furlough days, she asked if
employees are allowed to take PTO for those days off. (That answer was no.) In response to Councilman
Tingom’s suggestion that the elected officials take a pay cut, she did not have a problem with that however six
days is about 3 months of work for Council.

Mayor Bendekovic clarified that there would be a 3% decrease in their paycheck for furlough days for the
elected officials if that policy is passed. The elected officials including the Mayor were already included in the
furlough days for 1.5% and that did not include what Councilman Tingom had suggested. Staff felt that was the
fair thing to do if Council agreed to do it for the employees. It is up to Council if they want to go up to 3%.

Revised motion by Councilman Jacobs, seconded by Councilperson Stoner, to approve Resolution No. 11552
with the amount of 5.6142 mills. Motion carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None

Motion by Councilwoman Moody, seconded by Councilman Levy, to approve Resolution No. 11553. Motion
carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None

Motion by Councilwoman Moody, seconded by Councilman Levy, to approve Resolution No. 11554. Motion
carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None

Motion by Councilman Levy, seconded by Councilman Tingom, to approve Resolution No. 11555. Motion
carried on the following roll call vote:

Ayes: Moody, Jacobs, Levy, Tingom
Nays: Stoner

Motion by Councilman Levy, seconded by Councilman Tingom, to approve Resolution No. 11556. Motion
carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None

Motion by Councilman Levy, seconded by Councilman Tingom, to approve Resolution No. 11557. Motion
carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None

ok ok sk ook
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QUASI-JUDICIAL CONSENT AGENDA - None.

& ok ok ok sk

QUASI-JUDICIAL ITEMS - None.

ko ok ok ok

SEALED COMPETITIVE SOLICITATIONS

24, Request to award contract for School Crossing Guards based on sealed bids received August 7, 2012.

Motion by Councilman Levy, seconded by Councilwoman Moody, to approve Item No. 24 in favor of Staffing
Connection. Motion carried on the following roll call vote:

Ayes: Moody, Stoner, Jacobs, Levy, Tingom
Nays: None

Mr. Lunny stated that the Council has awarded a one-year contract to Staffing Connection based on a bid in the
amount of $176,431.53.

Note: Item No. 24 was heard out of order before Councilmember Comments.

kok ok ok osk

COUNCILMEMBERS’ COMMENTS

Mayor Bendekovic asked for clarification pertaining to the Plantation Tram.

Councilman Jacobs reminded Council that half of the services provided by the Plantation Tram are being paid
for and asked if there is a contractual obligation to continue the Tram for a certain period of time.

In response to Councilman Levy, Mayor Bendekovic stated that the total cost to the City of Plantation is
$210,000. The total cost is $420,000 but Broward County pays for 50%. There is about a 14,000 per month
ridership on average.

Mr. Shimun explained if people are using it, it is a necessity. The cost per ride from the City of Plantation is
about $1.32. The City could charge if they wanted to but remember with that charge you will have to add
someone who has to deal with money and there might be a decrease in riders as well. He also clarified that the
bus drivers are contracted.

Councilperson Stoner was not in favor of getting rid of the Plantation Tram due to the amount of ridership.

Ms. Caravella asked Council they wished to incorporate a 55¢ commuter fee for take home cars.
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Councilperson Stoner stated that pertaining to the employee benefits if an employee chooses not to participate in
the health insurance, that premium is not given to the employee if they do not use the benefit. There are
employees that are getting $350 whom have chosen not to take home a car and she suggested that they not get
that $350 stipend.

Councilman Tingom believed that the stipend is cheaper than the cost of an employee taking home a car.

In response to Councilwoman Moody, Ms. Caravella responded that there were three proposals for commuter
fees. One proposal was for just the City of Plantation employees who live in Plantation but the proposal that was

the highest with the amount of $136,000 was 54¢ per mile if your commute to work was more than 8 miles.

Councilwoman Moody believed that Council should look into this topic a little bit more in depth instead of
making a decision at that moment.

Mayor Bendekovic stated that she will move the topic to the next meeting.

Councilman Tingom also requested the numbers on the 4% employee contribution for all health insurance costs
for the next meeting.

Councilwoman Moody also wanted to look into the plans going up to 6% for families and spouse.
Councilman Levy believed that the employee should not have to pay additional if they started one way they

should be able to continue that way. He wanted to look at the eight people who have been let go and asked if
anything can be done about that.

Mayor Bendekovic stated that the cost of those positions were $710,000, the 25 positions that were vacated were
about $1.5 million.

Councilman Jacobs asked if the City will continue through attrition to try to reduce.

Mayor Bendekovic answered that attrition is good but with regards to a specialty position, if someone leaves that
position it will result in lot of problems if that position is filled.

kok ok ok sk

PUBLIC REQUESTS OF THE COUNCIL CONCERNING MUNICIPAL AFFAIRS - None.
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WORKSHOPS - None.
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Meeting adjourned at 11:50 p.m.

Peter S. Tingom, President
City Council

ATTEST:

Susan Slattery
Il City Clerk

RECORD ENTRY:

I HEREBY CERTIFY that the Original of the foregoing signed Minutes was received by the Office of the City
Clerk and entered into the Public Record this day of ,2013.

Susan Slattery, City Clerk
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