MEETING OF THE CITY COUNCIL
PLANTATION, FLORIDA

April 25, 2012

The meeting was called to order by Councilman Tingom, President of the City Council.

1. Roll Call by City Clerk:

Councilmember: Ron Jacobs

Robert A. Levy

Lynn Stoner

Peter S. Tingom

Sharon Moody Uria
Mayor: Diane Veltri Bendekovic
City Attorney: Donald J. Lunny, Jr.

The invocation was offered by Mayor Bendekovic.

The Pledge of Allegiance followed.
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ITEMS SUBMITTED BY THE MAYOR

Jim Romano, Parks and Recreation Director, made the following announcements:

¢  Our Summer Camp program will run June 11 — August 3, 2012. Registration forms are available at all of
our Community Center facilities. The day camp ages are from 5 to 11 at the Kennedy Community Center,
Volunteer Park and Plantation Central Park. There is also an Adventure Camp for children ages 12 to 14
at Central Park. An onsite day camp will be offered at the Jim Ward Community Center that will be a
reduced fee program which basically has no field trips or weekly swim trips to Central Park. There will
also be a Tennis and Pool Camp at the Frank Veltri Tennis Center; a Share A Pony Summer Camp at the
Equestrian Center; the Don Law Golf Academy Summer Camp at the Plantation Preserve and a Drama
Musical Theater Camp at Jim Ward Community Center.
PAL Sports League registrations for basketball, flag football, tackle football and cheerleading begins on
Friday, April 27 and Saturday, April 28, 2012 at the Plantation Central Park gymnasium or online.
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Mayor Bendekovic read a Proclamation designating the month of April 2012 as Paralyzed Veteran’s of
American Awareness Month in the City of Plantation.

Tim Orner (sic) accepted the proclamation.
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Mayor Bendekovic read a Proclamation designating the week of April 29 — May 5, 2012, as Municipal Clerk’s
Week in the City of Plantation.

Susan Slattery, City Clerk, accepted the proclamation.
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Resolution No. 11477
RESOLUTION of Appreciation to Linden Wagner for ten years of dedicated service to the City of
Plantation.

Motion by Councilman Jacobs, seconded by Councilwoman Uria, to approve Resolution No. 11477. Motion
carried on the following roll call vote:

Ayes: Levy, Stoner, Uria, Jacobs, Tingom
Nays: None
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Resolution No. 11478
RESOLUTION of Appreciation to Eugene Rentas for 11 years of dedicated service to the City of
Plantation.

Motion by Councilwoman Uria, seconded by Councilman Levy, to approve Resolution No. 11478. Motion
carried on the following roll call vote:

Ayes: Levy, Stoner, Uria, Jacobs, Tingom
Nays: None
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Resolution No. 11479
RESOLUTION of Appreciation to Roberta Barksdale for 31 years of dedicated service to the City of
Plantation.

Motion by Councilman Jacobs, seconded by Councilwoman Uria, to approve Resolution No. 11479. Motion
carried on the following roll call vote:

Ayes: Levy, Stoner, Uria, Jacobs, Tingom
Nays: None
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Mayor Bendekovic presented service awards to the following employees:

*Jeff Chase Public Works 35 years
Ezekiah Smarts Parks & Recreation 25 years
Ezra Lubow Fire/Rescue 15 years
Roderick Bobbs Utilities 10 years
*Robert Oehler Police 10 years
*Jackie Twitty Parks & Recreation 10 years
Candido Vega Public Works 10 years
Daniel Agoglia Police 5 years
Michael Cortina Public Works 5 years
Officer Miguel Lopez Police 5 years
*Julio Montero Public Works 5 years
*Lisa Muller Police 5 years
Tony Rogers Parks & Recreation 5 years

Fire Chief Joe Harris and Mayor Bendekovic presented service awards to the following firefighters:

Davie Team Coordinator Pete Gannon 30 years
Firefighter Jeff Ahringer 20 years
Firefighter Chris Regner 20 years
Firefighter Javier Avila-Medina 15 years
Firefighter Robert Camm 15
Battalion Chief Joel Gordon 15
Firefighter Rita Lasser 15
*Firefighter Anthony Presutti 15
*Firefighter Eric Seeley 15
Lieutenant Jeffrey Weinstein 15
Firefighter Jared Baker 10
*Firefighter Henry Bernard 10
Firefighter Christine Martins 10
Firefighter Tanya Mistretta 10
*Firefighter Michael Sandoval 10
Firefighter Raymond Slavin 10
Chaplain Walter Volz 10
*Firefighter Barry Boulton
Firefighter Melissa Cicione
*Firefighter Vigny Corneille
Lieutenant Ron Deri
Firefighter Andrea Laurel
Firefighter Stephen Rizzi
*Firefighter Brandon Schabner
Lieutenant Avi Stein
Firefighter Javier Suarez
Lieutenant Richard Zalewski

[V, IV, [V, [V, [V, IV, [V, [V, [V, I V)]

*Unable to Attend
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Chief Harris thanked the Mayor and Council for recognizing the firefighters. The tenure of our service members
is quite great and the experience and knowledge they bring is unbelievable.

Congratulations were offered.
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Mr. Breitenkam introduced some of the Water Treatment Plant Administrative staff and leadership staff, the
people who make sure there is water to 3,200 fire hydrants around the City.

¢ Victor Pedlar; Water Treatment Superintendent
e Zephaniah Beckford; Lead operator at the East Water Treatment Plant
e Michael Derrow; Lead operator at the Central Water Treatment Plant

On April 16, Region 6 of the Florida Section of the American Water Works Association conducted a best tasting
drinking water contest at the Deerfield Beach Wyndham Hotel, where 14 utilities were represented including
Plantation. The water was sampled and tasted by a panel of judges; it was judged on taste, odor, clarity and
color. The judges were Jennifer Okankowitz (sic) of the South Florida Water District; Representative Franklin
Sands of the Florida House; and Joseph May (sic) of the Florida Department of Environmental Regulations. The
City of Plantation won and we have a traveling trophy. Our operators work 24 hours a day, seven days a week to
supply the best drinking water possible. They work very hard and they appreciate the support that the City
Council provides to utilities endeavors, not only at the Treatment Plant but also in the field for water main
rehabilitation. He congratulated utilities staff.
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Mayor Bendekovic made the following comments:

There will be a prescription drug take back event on Saturday, April 28, 2012 between 10:00 a.m. and
2:00 p.m. at the Plantation Police Department.

The Titanic Exhibit will be at the Historical Museum through June 30, 2012.
The Teddy Bear Picnic is Saturday, May 5, 2012 between 11:30 a.m. to 12:30 p.m.

The Friends of the Library are continuing their “Wednesdays at 2 Lecture Series. The topics for May
are on May 9, 2012 and May 23, 2012.

The Annual Kids and Science Club Children’s Charity Golf Classic benefits the Kids in Science Club on
Saturday, May 26, 2012 at the Inverrary Golf and Club.

The Plantation Farmer’s Market is open every Saturday between 8:00 a.m. and 2:00 p.m. at Volunteer
Park.
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Mayor Bendekovic introduced State Representative Hazelle Rogers.
State Representative Rogers provided a brief overview of the session as follows:
¢ In addition to having Federal mandates as it relates to redistricting, Amendments #5 and #6 were added.

e They are still waiting on the Federal Government to clear the congressional maps, which were not truly
the best maps originally.
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The budget was passed onto the Governor. We are all aware of the drastic cuts afforded in this budget,
which included $24 billion in General Revenue Funds, at last $24 billion in Federal Funds and $20
billion in Trust Funds.

Property values in our State are very low so when we get $1 billion it does not even cover any of the
mandated costs for plat size amendments, which is a mandate we must meet.

Currently, Broward County had to go for an appeal to get a waiver on some of those penalties we paid
last year because we did not meet class size amendments. What we did this year did not fix that problem
so there will be additional penalties to the State if we cannot meet the class size amendments.

A lot of extra curricular activities have been cut out of the schools.

No merit increases are being given to the teachers plus they are giving back the additional 3% in their
pension.

Tuition rates were cut and tuition fees were increased that can be charged to 15%.

Medicaid reimbursement rates are down for both hospitals and doctors, which is creating an additional
hardship in our communities.

Transportation items that went through the House and Senate were vetoed to help with library funding
and those were some of the things the Mayor wanted to see remain in the budget.

They tried to get some additional revenues into the State.

They had to cut and balance just like we do locally.

She hopes to get some good emails going and support for the upcoming session, which is next year.

The only Bill she was able to pass this year was with regard to vehicle registrations. They are
encouraging everyone to do multiple registrations and the State was told that anything over $3 should be
refunded to the residents.

Representative Rogers commented that she is honored and privileged to represent the citizens in the eight cities
of Florida that she represents. When they are in Tallahassee it is not just about our district; when they make laws
it is about an entire city.
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CONSENT AGENDA

As a Commissioner of the CRA, Mayor Bendekovic has a voting privilege on Item No. 12.

Mr. Lunny read the Consent Agenda by title.

6.

Request to purchase one 2012 Ford F350 Crew Cab from Plantation Ford in the amount of $25,783.82.
(Budgeted — Parks & Recreation)

Request for authorization to award a contract to Intercounty Engineering, Inc., in the amount of $244,400
based on sealed proposals received in response to RFP No. 059-12, opened on March 13, 2012, for the
East Water Treatment Plant Concentrate Booster Pump Station. (Budgeted — Utilities)

Request for authorization to award a contract for Veterans Park Path Lighting Replacement to lowest
qualified bidder. (Budgeted — CDBG Funds)
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Resolution No. 11480
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period April 5 — April 18, 2012 for the Plantation Gateway Development District.

Resolution No. 11481
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period April 5 — April 18, 2012 for the Plantation Midtown Development District.

Resolution No. 11482
RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period April 5 — April 18, 2012.

Resolution No. 11483

RESOLUTION approving the expenditures and appropriations reflected in the Weekly Expenditure
Report for the period April 5 — April 18, 2012 for the City of Plantation’s Community Redevelopment
Agency.

Motion by Councilwoman Uria, seconded by Councilman Levy, to approve tonight’s Consent Agenda as
presented. Motion carried on the following roll call vote:

Ayes: Levy, Stoner, Uria, Jacobs, Tingom
Nays: None

NOTE: Mayor Bendekovic voted affirmatively on Item No.12.
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ADMINISTRATIVE ITEMS - None.
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LEGISLATIVE ITEMS — None.
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QUASI-JUDICIAL CONSENT AGENDA

Mr. Lunny read the Resolution.

13.

Resolution No. 11484

RESOLUTION VACATING, RELEASING AND ABANDONING THE 25° WIDE UTILITY
EASEMENT LYING WITHIN PARCEL “B”, 15° WIDE DRAINAGE EASEMENT LYING WITHIN
PARCEL “B”, AND ALL OF THE ACCESS EASEMENT IN PARCEL “B”, SUNBURST
PROPERTIES DEVELOPMENT, AS RECORDED IN PLAT BOOK 125, AT PAGE 17 OF THE
PUBLIC RECORDS OF BROWARD COUNTY, FLORIDA; SUCH VACATED AND RELEASED
PORTIONS BEING MORE PARTICULARLY DESCRIBED AND DEPICTED ON THAT CERTAIN
SKETCH OF AND DESCRIPTIONS, PREPARED BY HSQ GROUP, INC., LS4290, ATTACHED TO
THE RESOLUTION AS EXHIBIT “A-C”, RESPECTIVELY AND FURTHER ABANDONING ANY
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PUBLIC IMPROVEMENTS WITHIN SAID EASEMENT LANDS; AND PROVIDING AN
EFFECTIVE DATE THEREFOR.

Motion by Councilman Tingom, seconded by Councilman Jacobs, to approve Resolution No. 11484 subject to
comments. Motion carried on the following roll call vote:

Ayes: Levy, Stoner, Uria, Jacobs, Tingom
Nays: None

Councilperson Stoner mentioned that the Director of Utilities made a comment that the right-of-way/easement
must be maintained along the south side of Broward Boulevard. There is no reference in the resolution to any
maintenance. She questioned whether that has to be referenced.

Mr. Lunny advised that he attempted to contact Mr. Butler to discuss this item because there are conditions of
vary utility providers and of the Utilities Department in this matter and that is why he indicated that it would be
approved subject to those comments.
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QUASI-JUDICIAL ITEMS
Mr. Lunny read Item No. 14 along with the waivers.

14. REQUEST FOR SIGN SPECIAL EXCEPTION FOR TD BANK LOCATED AT 1800 NORTH PINE
ISLAND ROAD.

A Staff Report dated April 25, 2012, to the City Council, from the Planning, Zoning and Economic Development
Department follows:

REQUESTS:

1A)  From: Section 22-30, which limits single establishments with street frontage less than 300 lineal feet to
one (1) double faced ground sign having a maximum sign area of 32 square feet for each face;
To:  Allow two (2) double faced ground signs; one fronting Sunrise Boulevard and one fronting Pine
Island Road.

OR IN THE ALTERNATIVE

I1B) From: Section 22-30, which limits single establishments with street frontage less than 300 lineal feet to
one (1) double faced ground sign having a maximum sign area of 32 square feet for each face;
To:  Allow one (1) triple faced ground sign at the southwest corner of the property fronting the
intersection.
Objection — See Executive Summary for comments.

Section 22-20(v), which requires ground signs to have a decorative cap or architectural
embellishment extending above and beside the sign face;

Allow a cabinet style box sign without architectural embellishments.

Objection — See Executive Summary for comments.
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EXHIBITS TO BE INCLUDED: Planning and Zoning Division report and attachments; location map, aerials,
Sign Special Exception application, and sign details.

ANALYSIS:

The subject property is 1.1 acres in area and zoned B-7Q. The site is located on the northeast corner of Pine
Island Road and Sunrise Boulevard and bound by commercial uses to the north, south, and west together with
office uses to the east. The applicant received site plan approval on June 22, 2011, to demolish a previously
existing gas station and construct a 2,967-square-foot TD Bank with three drive-thru lanes. The site is currently
under construction.

The applicant requests approval:

1A) To increase the number of permitted double faced ground signs of this style from one (1) to two
(2); one fronting Sunrise Boulevard and one fronting Pine Island Road.

OR IN THE ALTERNATIVE

1B) To allow one (1) triple faced ground sign of this style at the southwest corner of the property
fronting the intersection.

Where applicable, the review of a Special Exception request should include consideration of the criteria noted in
Section 22-11 of the Land Development Code, attached hereto as Exhibit “A”.

EXECUTIVE SUMMARY: The TD Bank site is being developed with a single establishment that has
approximately 200 feet of lineal frontage on Pine Island Road and approximately 270 feet of lineal frontage on
Sunrise Boulevard.

The applicant indicates special conditions and circumstances exist that are peculiar to the property because it is
located at the intersection of Pine Island Road and Sunrise Boulevard and adjacent to six (6) moving lanes of
traffic spanning +/- 125 feet. The applicant also indicates literal interpretation of the Code will deprive the
petitioner of rights commonly enjoyed by other properties similarly situated and that several corner parcels
within the City have multiple ground signs. However, the applicant has not provided specific examples or
shown that this site is so unique as to justify the additional signage. See below.

Unique circumstances may not apply to the TD Bank site based on the following:

a. This location is fairly typically in size for a single establishment site and is not unique in its citing
at the intersection of two heavily traveled thoroughfares.
Other bank sites are similarly situated. Bank Atlantic currently exists at the northwest corner and
Wells Fargo exists at the southeast corner of the same intersection. Both sites comply with the
current sign code and each have only one ground sign.
The sign style does not provide a decorative cap or architectural embellishment extending above
and beside the sign face as required by the code.
Only single establishment sites having a minimum floor area of 100,000 square feet and having
more than 500 feet of frontage on two roadways are allowed two (2) ground signs.
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STAFF COMMENTS:
PLANNING AND ZONING:

The applicant has presented no special circumstances unique to this site to justify approval of the special
exceptions. A similar bank sits at the same location and maintains signs in compliance with the code.

TRAFFIC CONSULTANT: No objections.
ENGINEERING DEPARTMENT: No objections.
DESIGN, LANDSCAPE AND CONSTRUCTION MANAGEMENT:

1. Staff has no objections to the request for a special sign exception.
2. At time of permitting please submit landscape plans addressing required landscape for freestanding
monument signs as per City codes.

UTILITIES:

1. An easement must be provided for the electrical panel to lift station.
2. No structures are allowed in utility easements.

Councilman Tingom made a Jennings Disclosure that he met with Mr. Backman to discuss this issue; it will not
influence his vote.

Councilman Jacobs made a Jennings Disclosure that he had a telephone conversation with Mr. Backman and that
will not influence his vote.

Councilwoman Uria made a Jennings Disclosure that she met with Mr. Backman and it will not influence her
vote.

Scott Backman was present on behalf of the applicant. He made a brief Power Point presentation and provided a
brief history of the item.

This property was formerly a Shell gas station.

They have been going through the permitting process and permits have been issued; therefore, they are
ready to come forward for signage.

The prior use was a gas station with Sunrise Boulevard on the South and Pine Island Road on the west,
there were two signs; one located on either frontage.

This site plan was approved in June 2011.

What is unique and similar to the last item is that there are some visibility constraints associated with this
site that differentiate them from the Wells Fargo that is located across Sunrise Boulevard to the south and
the Bank Atlantic located across Pine Island Road to the west.

Coming from east and west and from north to south, their property sits on an angle and they prepared an
exhibit that shows that the visibility approaching the site, due to other developments and landscaping,
make the site, for purposes of wall signage, very difficult.

The sign application was submitted and comments were received.
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There is a tower feature located on the southwest side of the building, generally where TD Bank locates
its signage. They are entitled to 64 square feet on Sunrise Boulevard and 32 square feet on Pine Island
Road. There is no reason to over sign the building and put up the 64 square feet that they are entitled to.
The building itself fits in an area where there is a visibility constraint based on the curve on Sunrise
Boulevard and also sits back from Pine Island Road, which makes the visibility very difficult for the wall
signage and one monument sign they are permitted by code, depending on where it might be located.

The first sign special exception they are requesting is a three sided monument sign because it is just one
sign and may be less intrusive on the City, on the property and on the code regulations that allow one
two-sided monument sign. The three sides would basically have one side facing oncoming traffic on
Pine Island Road, one side facing oncoming traffic on Sunrise Boulevard and one sign pointed directly at
the intersection, which captures the traffic that comes head on from both of the other directions on Pine
Island Road and Sunrise Boulevard.

The other sign option was to allow a second two-sided, 32-square-foot permitted monument sign.

They did not request a special exception for architectural modifications. What was submitted was a sign
that only had the brick base and did not include some of the other requirements of the code and through
some miscommunication he was under the impression that was acceptable. They have since redesigned
the sign and run it by Zoning staff and it is his understanding that it is acceptable.

Photos that depict coming from the east and from the north that the building cannot be seen due to a
substantial amount of heavy and high landscaping and brush.

Councilman Tingom commented that he walked the area and visualized the tri-sided sign but he did not find it
aesthetically pleasing. Traffic on Sunrise Boulevard is significantly greater than on Pine Island Road and
according to Code, one monument sign is allowed on Sunrise Boulevard. When traveling north on Pine Island
Road, the parapet on the southwest corner will be very visible.

Mr. Backman agreed. He did not think that coming north on Pine Island Road or east on Sunrise Boulevard is in
any way an issue for the site; in that respect it is very similar to the Wells Fargo to the south and the Bank
Atlantic. The angle of the road on both Pine Island Road and Sunrise Boulevard is where there is a bit of a
unique situation and that is where their request for additional signage comes from. He noted that TD Bank will
be happy with one of the two options; they felt as though the three-sided sign served the purpose but that is why
there is a second alternative approach. They did hear from staff that the three-sided sign may not be desirable for
a number of reasons so then the request would be one sign at each driveway.

Mr. Leeds does not believe that the site is unique or has the types of problems so specific that it justifies the
special exception. The comment that the square footage has been reduced and this sign is somehow to
compensate for their choice to have a smaller sign is not viewed as justification; they are allowed 60 feet on
Sunrise Boulevard and 30 feet on Pine Island Road. When the green construction sign comes down the entire
building will be visible. He does not see enough of a difference between Wells Fargo and Chase Bank to justify
granting the three-sided sign. If a three-sided sign is granted to Chase it will be difficult to say no to Wells
Fargo. There is also a Bank Atlantic on the northwest corner and their sign is actually hard to see. The purpose
of signage is not to cause an impulse decision; it is a destination. TD Bank does an extensive television
advertising campaign; their sign is designed to attract attention. This is a one-acre site on a heavily signalized
corner with a lot of traffic stopped at times. His concern with granting a special exception for this site because
he thinks Council will be put in a position with banks throughout the City.
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In response to Councilwoman Uria, Mr. Leeds clarified that the bank is allowed a 60-foot wall sign on Sunrise
Boulevard and a 30-foot wall sign on Pine Island Road. The particular design of their sign, which is basically a
large TD, is square and smaller. In his opinion, that is not a justification for the sign special exception to go to
the three-sided sign.

Councilman Tingom commented that the linear footage is probably about 250 to 300 square feet counting both
frontages.

Mr. Leeds noted that there is significantly less than 300 square feet on each frontage. He stated there are about
219 square feet on Sunrise Boulevard and about 160 square feet on Pine Island Road.

Councilwoman Uria believes there are some circumstances on this property because of the way the roadway is
and the landscaping. She could go for either one of the sign exceptions.

Mr. Leeds advised that if it is the wish of the Council to approve the sign he would suggest the three-sided sign;
he thinks it is better to have one sign that does not meet code.

Motion by Councilwoman Uria, seconded by Councilman Levy, to approve the alternative three-sided sign for
TD BANK, located at 1800 North Pine Island Road, with the applicant to construct the sign subject to the
architectural plan provided to Mr. Leeds on the date of this meeting. Motion FAILED on the following roll
call vote:

Ayes: Levy, Uria
Nays: Stoner, Jacobs, Tingom

Mr. Leeds requested that Councilwoman Uria add a condition to the motion that the applicant will construct the
architectural improvements pursuant to an exhibit submitted on the date of this meeting.

In response to Councilman Tingom, Mr. Leeds stated that the submittal is not like the signs in the demonstration
materials.

Councilperson Stoner indicated that she preferred the full size sign as built instead of an old vacant survey. This
request was a little offensive since they know the sign code.

Mr. Backman advised that they submitted for signage and worked very closely with Mr. Leeds and Ms.
Easterling on a number of different options in an attempt to address what TD Bank perceived as its signage
needs for this particular site. Unfortunately, from a few different approach angles, there are some visibility
constraints and that is why they wanted to go through the process and request additional signage. He mentioned
that they were not attempting to justify that they should be entitled to an additional monument sign because they
are not using as much signage as allowed for their wall sign. They are trying to be respectful of the code and not
over sign the site.

In response to Councilperson Stoner, Mr. Backman stated that they go through an internal due diligence process
for TD Bank, none of which has been released to submit to the City, but there are looking at least two more on
the table.

Councilman Jacobs agreed with Mr. Leeds and believes that the three-sided sign would look out of place for the
City of Plantation; therefore, he cannot support the motion. He suggested no special sign exception.
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Councilwoman Uria commented that this is not in addition to the monument sign; it is either the two or the one.
She stated that she was glad to see something happening at the corner. She believes that one sign would be best
and as the photo reflects, the sign is very tailored and neat.

Mr. Leeds indicated that in the event this special exception is approved, he would also recommend that it be
subject to no change in the wall signage shown at this meeting. He does not want the applicant to come back to
Council with the full size wall signage.

Mr. Backman did not have an objection to not changing the wall signage presented; they have no intention of
coming back for larger wall signage.

Motion by Councilman Levy, seconded by Councilwoman Uria, to approve the other alternative, which is two
two-sided monument signs with all of Mr. Leeds’ comments for TD BANK, located at 1800 North Pine Island
Road. Motion FAILED on the following roll call vote:

Ayes: Levy, Uria,
Nays: Stoner, Jacobs, Tingom

Councilman Jacobs reiterated that he does not feel that the special sign exception is necessary for this site;
therefore, he cannot support the motion.

In response to Councilperson Stoner, Mr. Leeds stated that other banks located on corners would have to get a
special exception for a three-sided sign. The Bank of American on the corner of Broward Boulevard and NW
70™ Avenue was mentioned and there is only one sign at that location. The property in question is one acre and

he believes that one sign is appropriate.

In response to Councilperson Stoner, Councilman Tingom could not recall a bank located on a corner having a
sign on each street.

Councilwoman Uria commented that the entrance is located shortly after coming from the east and crossing over
the canal. She does not have a problem with two signs. There is also an entrance off of Pine Island Road. The
signs are marking the entrance into the bank.

Mr. Backman noted that there is some internal directional signage; however, the signs requested would identify
the entrance into TD Bank.
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Mr. Lunny read Item No. 15 along with the waivers.

15. REQUEST FOR SIGN SPECIAL EXCEPTION FOR PETSMART PLAZA LOCATED AT 11901
WEST SUNRISE BOULEVARD.

A Staff Report dated April 25, 2012, to the City Council, from the Planning, Zoning and Economic Development
Department, follows:

1. From: Section 22-35(b), which limits center establishments to one ground sign for each side of the
property that fronts a public right-of-way having a width of 70 feet or more;
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Allow one additional ground directory sign (for a total of two) fronting Sunrise Boulevard.
No objection — See Executive Summary for comments.

: Section 22-35(c), which limits ground signs constructed as directory signs to have the principal
message (center name) located on the upper 50% of the sign face and secondary messages (tenant
panels) to be located on the lower 50% of the sign face;

To allow the secondary messages (tenant panels) to occupy the lower 60% of the sign face.
No objection — See Executive Summary for comments.

. Section 22-35(d), which limits ground signs for center establishments having over 300 lineal feet
of frontage to 32 square feet in area;
To increase the allowable sign area to 34.6 square feet in area.
No objection — See Executive Summary for comments.

: Section 22-20(p), which allows a maximum height of nine feet for ground signs on properties that
have six or more driving lanes adjacent to the frontage where the sign is to be placed.
Increase the height from nine feet to ten feet for the additional ground sign.
Objection — See Executive Summary for comments.

: Section 22-20(s), which requires ground signs to have a solid base flush to grade for the entire
length of the sign;
Allow the additional ground sign to have two columns with an open arch base (to match the de
sign of the existing round sign).
No objection — See Executive Summary for comments.

EXHIBITS TO BE INCLUDED: Planning and Zoning Division report and attachments; location map, aerials,
Sign Special Exception application, and sign details.

ANALYSIS:

The subject property is 10.3 acres in area and zoned B-2L. The site is bound by single-family residential uses to
the north and east, the former Borders store to the west, and Sunrise Boulevard to the south.

The applicant requests approval:

To construction_a second ground directory sign at the east entrance of the Plaza. The sign will be similar
to the existing 15-foot monument directory sign located at the west entrance between Borders and Party
City;

To allow the secondary messages (tenant panels) to occupy 10% more of the lower sign area (from 50%
to 60% of the sign area);

To increase the allowable sign area from 32 square feet to 34.6 square feet, and

To increase the allowable sign height from nine feet to ten feet.

Where applicable, the review of a Special Exception request should include consideration of the criteria noted in
Section 22-11 of the Land Development Code, attached hereto as Exhibit “A”.
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EXECUTIVE SUMMARY

Center establishments are allowed one (1) ground sign for each side of the property that fronts a public right-of-
way having a width of 70 feet or more. The Petsmart Plaza shopping center has approximately 640 lineal feet of
frontage on Sunrise Boulevard. The existing Petsmart Plaza sign is 15 feet high and located at the main entrance
to the center between Borders and Party City. The proposed second sign, if approved, will be located
approximately 400 feet east of the existing Petsmart sign.

Staff does not object to the applicant’s request to allow one additional ground directory sign based on the
following:

a. The retail tenants building (facing west) are set back further than the adjacent residential single-family
home sites to the east. As such, the easternmost entrance into the Plaza is visually blocked to westbound
traffic on Sunrise Boulevard.

View of existing ground sign driving west on Sunrise Boulevard.

The shopping center is approximately 640 feet in width and does not include an anchor department store.
The increase in sign size, height and tenant area are minimal in the context of property size, gross floor
area, and roadway frontage distance.

Staff recommends the applicant reconsider the height of the proposed sign. A ten-foot setback will be required
based on the proposed sign height of ten feet that will place the sign at a lower grade within a retention area. If
the sign height is reduced to seven feet, a setback of one-foot will be required and allow the sign to be placed
closer to the road and at a normal grade.

STAFF COMMENTS:
PLANNING AND ZONING:

Many panels in the existing Petsmart Plaza sign located at the main entrance to the center between Borders and
Party City have been replaced throughout the years without benefit of the building permits. The applicant must
replace the sign face to meet the principle message and secondary (tenant panel) configuration required by code
(as shown for the proposed sign).

DESIGN, LANDSCAPE & CONSTRUCTION MANAGEMENT DEPARTMENT: Staff has no objection
to the sign special exception. At time of permitting please submit the following:

Please show landscape materials for monument/freestanding signs on site plans submitted as per Chapter
22-106(1) regulations governing signs generally.

Please include proposed locations, plant species, height, spread, spacing quantities and mulch, etc. on
plans.

If any trees are in close proximity to the construction zone please include tree protection barriers as per
City code.

BUILDING DEPARTMENT:

The plans submitted indicate the 2007 FBC. Submit plans that meet the requirements of the 2010 FBC.

UTILITIES: No objection; however, no structures are allowed in utility easements.
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EXHIBIT “A”

Where applicable, the review of a Special Exception request should include consideration of the criteria noted in
Section 22-11 of the Land Development Code:

1.

That special conditions and circumstances exist such as, but not limited to, building orientation, vehicular
circulation or vision obstructions (not to include landscaping) that are peculiar to the land, structure, or
building that create a site specific justification for the exception.

Applicant Response: There are two entrances to the Plaza. There is existing signage at the western
entrance. A similar sign is needed at the eastern entrance so that westbound traffic may know to turn in
thereby reducing ingress and egress traffic at the western entrance. Without new signage most traffic
would continue to use the western entrance. Likewise, eastbound traffic that misses the left turn into the
western entrance and, thereby, must make a u-turn will be able to see to utilize the newly signed eastern
entrance. Visibility is the overall justification to aid the motoring public. Existing conditions require the
additional signage.

That a literal interpretation of the provisions of this Chapter would deprive the applicant of rights
commonly enjoyed by other property of lands, structures or buildings of similar character with identical
special circumstances (nonconforming signs shall not be grounds for issuing sign special exceptions), or
alternatively, that a special exception from the provisions of this Chapter is warranted and justified to
protect, preserve, or enhance the City’s tax base or to prevent or eradicate conditions of economic blight.

Applicant Response: Numerous shopping centers within Plantation are afforded signs at two entrances
with such signs not necessarily being nonconforming in each instance. Alternatively, the additional sign
is needed to preserve and enhance the City’s tax base. There are numerous vacancies in this center
which impacts the ad valorem assessment on the property. The Office of Property Appraiser considers
the vacancy factor in assessments which impacts the tax revenues to the City. The additional signage
will improve the volume of shoppers into the center, thereby, allowing the center to better lease the
vacant space which will increase the tax assessment.

That the special conditions and circumstances do not result form the action of the applicant.

Applicant Response: These conditions exist due to the State road median and the County mandated
allowable curb cut locations. These matters are beyond the control of the owner.

That the sign special exception to be granted is the minimum measure needed to address the special
conditions and circumstance that justify the special exception.

Applicant Response: The proposed sign is the minimum sign that could reasonably alert the public to the
entranceway and to identify the major tenants which again assists the public looking for a particular
tenant. Also, the sign was designed at a minimum to be consistent with the makeup of the existing sign so
that the two signs would appear similar.

That the sign special exception will be in harmony with the general purpose and intent of this Chapter
and will not be injurious to the neighborhood, or surrounding property, and will not otherwise be
detrimental to safe and convenience use of nearby rights-of-way.
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Applicant Response: This sign will enhance the safe use of the right-of-way by reducing u-turns and last
second turn in decisions by motorists and by reducing congestion at the existing westernmost driveway.
It will have no negative impact on the neighborhood. It will be attractive and fulfill the purpose of
informing the public of an entrance to the center and identifying major tenants.

That special conditions and circumstance exist such as, but not limited to, building orientation, vehicular
circulation or vision obstructions (not to include landscaping) that are peculiar to the land, structure, or
building that create a site specific justification for the exception.

Applicant Response: There are two entrances to the Plaza. There is existing signage at the western
entrance. A similar sign is needed at the eastern entrance so that westbound traffic may know to turn in
thereby reducing ingress and egress traffic at the western entrance. Without new signage most traffic
would continue to us the western entrance. Likewise, eastbound traffic that misses the left turn into the
western entrance and, thereby, must make a u-turn will be able to see to utilize the newly signed eastern
entrance. Visibility is the overall justification to aid the motoring public. Existing conditions require the
additional signage.

That a literal interpretation of the provisions of this Chapter would deprive the applicant or rights
commonly enjoyed by other property of lands, structures or buildings of similar character with identical
special circumstances (nonconforming signs shall not be grounds for issuing sign special exceptions), or
alternatively, that a special exception from the provisions of this Chapter is warranted and justified to
protect, preserve, or enhance the City’s tax base or to prevent or eradicate conditions of economic blight.

Applicant Response: Numerous shopping centers within Plantation are afforded signs at two entrances
with such signs not necessarily being nonconforming in each instance. Alternatively, the additional sign
is needed to preserve and enhance the City’s tax base. There are numerous vacancies in this center
which impacts the ad valorem assessment on the property. The Olffice of the Property Appraiser
considers the vacancy factor in assessments which impacts the tax revenues to the City. The additional
signage will improve the volume of shoppers into the center, thereby, allowing the center to better lease
the vacant spaces which will increase the tax assessment.

That the special conditions and circumstances do not result from the action of the applicant.

Applicant’s Response: These conditions exist due to the State road median and the County mandated
allowable curb cut locations. These matters are beyond the control of the owner.

That the sign special exception to be granted is the minimum measure needed to address the special
conditions and circumstances that justify the special exception.

Applicant’s Response: The proposed sign is the minimum sign that could reasonably alert the public to
the entranceway and to identify the major tenants which again assists the public looking for a particular
tenant. Also, the sign was designed at a minimum to be consistent with the makeup of the existing sign so
that the two signs would appear similar.

That the sign special exception will be in harmony with the general purpose and intent of this Chapter
and will not be injurious to the neighborhood, or surrounding property, and will not otherwise be
detrimental to safe and convenience use of nearby rights-of-way.
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Applicant’s Response: This sign will enhance the safe use of the right-of-way by reducing u-turns and
last second turn in decisions by motorists and by reducing congestion at the existing westernmost
driveway. It will have no negative impact on the neighborhood. It will be attractive and fulfill the
purpose of informing the public of an entrance to the center and identifying major tenants.

Attorney Emerson Allsworth and Dan Jones, with the sign company, were present on behalf of the applicant.

Mr. Allsworth provided a brief overview. As you approach the Petsmart from the east going west it has no
visibility because of the landscaping and the buildings; therefore, the eastern driveway is basically obscured until
you pass it. That is the location where they wish to place an identification sign. There is an existing sign on the
western driveway, which is over 400 feet away. There is not a large anchor in this Center; Petsmart is the
leading retailer; however, it only has a small percentage of the total square footage. Other than the additional
sign, they are requesting that the area presentation of the list of the tenants increase from 50% to 60%. They
have requested that it be 34.6 square feet rather than 32 square feet, which is an increase of 18 inches in the east
direction. The only point in the staff report that should additionally be commented on is that they have requested
ten feet and are allowed nine feet in height. Staff’s comment was that if the ten feet were reduced to seven feet
only one-foot would have to be set back. If it is kept at 10 feet we would have to set back ten feet. The reason
they would like the ten-foot approval is to have the flexibility because after this meeting they have to specifically
locate the sign with the Design, Landscape and Construction Management Department and Utilities so they are
not in an easement and check the visibility and retention area. Within that eastern driveway, whether they set
back ten feet or one-foot, depends on all of the other factors. By having the ten-foot height approved it give
them time to work with the staff and the application for the permit will have to be signed off by Zoning, Utilities
and Landscaping. This will allow the merchants, who now do not have any identification on the existing sign, to
have some identification. The existing sign on the western driveway is 15 feet in height and this will look
similar to that but will only be at its maximum, ten feet in height.

Councilwoman Uria questioned whether Mr. Leeds had anything to add to the record. She stated that the small
businesses on that property only face west; therefore, she had no problem with an extra 12 inches on the sign.

Mr. Leeds advised that they recommended in favor of all of the special exceptions except one because they
believe that this site has some very unique characteristics. It is ten acres, it is 650-670 feet in length, it does not
have a real anchor store like a Publix or a department store and the setback of the small shops, which is 75 feet,
only are visible from the west. If you are driving east on Sunrise Boulevard there are several houses that are
built right up to the property line on Sunrise Boulevard and you cannot see the shopping center and you sure
cannot see those small shops. It is believed that this is very unique and they think that the special exception is
justified. Their comment #4 about the height was a suggestion; therefore, Council is free to approve it with all
five special exceptions.

Councilman Tingom commented that he passes that Center frequently and cannot see the shops. He would be in
favor of this as well.

Motion by Councilwoman Uria, seconded by Councilman Levy, to approve Item No. 15, request for sign
special exception for PETSMART PLAZA, located at 11901 West Sunrise Boulevard, including the waiver
requests. Motion carried on the following roll call vote:

Ayes: Levy, Stoner, Uria, Jacobs, Tingom
Nays: None
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Mr. Lunny read Item No. 16 including the waivers and comments from the City Engineer.

16. REQUEST FOR SITE PLAN, ELEVATION AND LANDSCAPE PLAN APPROVAL FOR
RENAISSANCE CHARTER SCHOOL LOCATED AT 6701 WEST SUNRISE BOULEVARD.

A Staff Report to the City Council, dated April 25, 2012, from the Planning, Zoning and Economic Development
Department follows:

REQUEST: 1. Site plan, elevation, and landscape plan approval to include building additions, building
demolition and new building construction.

2. Approval to increase the maximum student capacity from 855 students to 1,100 students.
WAIVER REQUESTS:

1. From: Section 27-747(d)(2) which requires a minimum of two (2) off-street loading spaces.
To:  Reduce the required number of off-street loading spaces to one (1) space.

From: Section 27-742(e) which requires a minimum drive aisle width of 25’ for drive aisles abutting 90
degree (perpendicular) parking spaces.
To:  Reduce the drive aisle width to 24°.

EXHIBITS TO BE INCLUDED: Planning and Zoning Division report; subject site map; site plan application;
Review Committee meeting minutes of September 27, 2011 and August 23, 2011; Landscape Planning Review

Board meeting minutes of October 24, 2011; and Planning and Zoning Board meeting minutes of November 1,
2011.

PLANNING AND ZONING BOARD RECOMMENDATION: APPROVAL subject to staff comments and
conditions (8/0; November 1, 2011).

LANDSCAPE PLANNING REVIEW BOARD: APPROVAL subject to staff comments and conditions.
(6/0; October 24, 2011).

REVIEW COMMITTEE RECOMMENDATION: No objection to the project moving forward for further
review (September 27, 2011).

REVIEW COMMITTEE RECOMMENDATION: Defer the project and reschedule for consideration at a
future meeting (August 23, 2011).

ANALYSIS:

The subject site (formerly Doctor’s Hospital) is 5.9 acres in area and was master planned in May 2001 with the
Jewish Community Center/David Posnack Hebrew Day School to create a 21.9-acre school campus. The
applicant purchased the 5.9-acre site from Federation School Lands, LLC in May 2011 and is currently operating
from the existing two-story building located at the northeast corner of the site.
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The applicant requests approval to:

. Demolish the existing four-story, 80,744-square-foot former hospital building located on the south side of
the site and construct a new two-story, 28,406-square-foot building (with 26 classrooms) in the same
general location.

. Construct a one-story, 2,586-square-foot addition to the existing two-story, 10,780-square-foot cafeteria
building located at the northwest corner of the site;

. Renovate parking areas on the south and east side of the site to include a designated bush drop off lane to
be located on the south side of proposed Building #3; and

. Improve the landscaping on the overall site.

Based on the 2001 master site plan, the maximum student capacity for Renaissance Charter School is limited to
855 students. Current enrollment is approximately 570 students. The applicant also requests approval of an
increased capacity to 1,100 students (a 245 student increase) limited to Kindergarten through g™ grade students.
This change will require the Engineering Department’s review of a recently submitted traffic study.

STAFF COMMENTS:
PLANNING AND ZONING:

Planning: No comment.

Zoning:
The school use, based on available parking, is limited to elementary and junior high grades.

TRAFFIC CONSULTANT: See attached Exhibit “A".
ENGINEERING DEPARTMENT:

1. Please show all signing and marking on both the Civil and Site Plans.

a. Previous Submittal Comments (DDRC & PZB) The signing and marking is incomplete, please
include all signing and marking required. Applicant Response: Signing and marking is provided.
Site Plan sheet SP-1 does not reflect proposed pavement markings and signage. Civil drawing
sheet PD1 is incomplete with regard to markings and signage. It appears from the site plan that
one-way traffic is intended for portions of the parking area and for the proposed student drop-off
area at the rear of the facility. Include pavement markings and signage on site plan sheet SPO1
and civil drawing sheet PD1 to clearly designate traffic flow and control. The response states that
the plan sheets match. However, the traffic flow and control does not match any of our previous
discussion on traffic management for this site. As shown, the traffic flow will cause severe
problems on the City streets and the Engineering Department will not support the plan as
submitted.

. City Council Comment — Please have both the Site Plan and the Civil Plan match. The Site Plan
has a note stating that the area of the current parent drop-off/pick-up is the bus drop-off/pick-up.
There is also a formal note #3 that states if buses are needed they will be managed at the front of
the school. The bus drop-off/pick-up and the parent drop-off/pick-up must be at separate
locations and the front of the school is needed for the parent drop-off/pick-up due to the queue
required. Please see Traffic Engineering Comments on the traffic management plan.
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2. New Comment: Include required Fire Department vehicle turning radii on site plan sheet SP-1 and civil
drawing sheet Pd1 to demonstrate compliance with Fire Department vehicle access requirements. Please
show the pavement on NW 11" Place in order to determine if the fire truck can make the turn from the
existing pavement width.

a. City Council Comment — It appears that the edge of pavement is shown on PD1, though it is not
labeled. It is not shown on the Site Plan. Please show on both and label on both.

. New Comment: The entire site must be brought into compliance with the City’s Floodplain and
Stormwater Management Code (Chapter 9). Refer to permit comment #4 below. Response states “So
noted”.

. New Comment: The aerial conceptual sheets attached to the plan do not match the plan submitted. They
are more in-line with what we discussed, but not completely. The plan submitted does not reflect any of
the traffic circulation elements that were discussed and approved. As shown, the City streets will be
negatively impacted; therefore, Engineering does not support the project moving forward until the
circulation issues are resolved.

a. City Council Comment — The parent drop-off/pick-up and bus drop-off/pick-up issue will need to
be resolved prior to permit approval.

Permit Comments (required at time of submittal for permitting)
Note: A detailed review of the civil drawings has not been performed at this time. If the site plan application is
approved by City Council, a thorough Engineering review will be performed at the time of application for
construction permits.
Provide an erosion and sedimentation control plan and an FDEP approved Notice of Intent (NOI).
A demo plan and permit will be required with a building permit.
A Maintenance of Traffic (MOT) plan may be required. Coordinate with the Engineering Department to
discuss prior to permitting.
The entire site must be brought into compliance with Chapter 9 of the City Code for floodplain and
stormwater management. Please provide complete drainage calculations, signed and sealed by a
professional engineer registered in the State of Florida, complying with all applicable sections of Chapter
9 of the City Code, particularly with Sections 9-41 through 9-44.
Provide a copy of Old Plantation Water Control District (OPWCD) and/or South Florida Water
Management District (SFWMD) permit.
The applicant will be required to execute a developer agreement and post security for all engineering and
landscape related improvement at the time of permitting.

DESIGN, LANDSCAPE & CONSTRUCTION MANAGEMENT:

1. The applicant will be required to execute a developer agreement and post security for all engineering and
landscape related improvements at the time of permitting.

2. If you would like the comments forwarded to you via e-mail, please call Judy McBride at 954-585-236 or
e-mail her at jmcbride @plantation.org.

Planting Plan:

1. City staff will verify all trees and/or palms proposed “to be removed or relocated”. All proposed trees
and/or palms “to be removed” must be mitigated for as per City codes; tree mitigation will be above and
beyond code-required trees on the property.

Tree removal and relocation permits must be issued directly through the Department of Design,
Landscape & Construction Management prior to the issuance of a Building and/or demo permit; please
contact Diana Berchielli at 954-797-2248 regarding this matter.
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Staff has a concern with the placement of curbed planting areas in relationship to the existing trees
throughout the site; paved areas should be placed so as to not compromise the existing trees (i.e. tree #'s
68, 69, 94, etc.).

BUILDING DEPARTMENT: No objections, previous comments addressed.

FIRE DEPARTMENT:

1. No objections as to this request with the confirmation that the Fire Department comments of 8/23/11
were satisfactorily address by attached applicant letter of 8/30/11.

2. The applicant is aware that conditions may arise upon review of all required permitting signed/sealed
plans.

POLICE DEPARTMENT:

1. All lighting should conform to IESNA Safe Lighting Design.

2. Demolition of the old hospital building must be done with coordination of the Police Department and the
Demolition Plan must be provided to the Police Department.

UTIILTIES:
1. No objection to the request; however, prior to a Building Permit or Business License being issued, the
following must be provided:

$500 review fee must be submitted to the Utilities Department.

Water and Sewer Utility plans must be submitted to the Utilities Department for review and

approval.

BCHD and BCEPD Permits must be approved.

Utilities Agreement must be executed.

Utility Performance Bond must be posted.

Utility Easements must be executed.

Utility Inspection fees must be paid.

Capacity Charges must be paid in FULL.

Contact: Danny Pollio if you have any questions, 954-797-2159.
Must provide receipt or check copy for $2,000 deposit marked for Utilities Expenses to project cost
recovery account.
The Utilities Department future plans include closure of NW 66™ Avenue between NW 11™ Place and
NW 12" Court to accommodate the proposed wastewater treatment plan reuse project to comply with the
alternative water supply needs of the City.
Maintain all utilities and utilities easements for water and wastewater system access.
Full Utilities plan review and approval is required prior to permitting. No plans are for construction until
marked “FINAL”.

1th

O.P.W.C.D.:

1. Old Plantation Water Control requires an acceptable drainage plan with retention and runoff calculations
and a construction drawing prior to issuance of a building permit. Calculations are to include the master
storm water system and include an as-built of the existing features.

Acceptance of as-built drawings and Certified Storm Water Inspection Report will be required prior to
issuance of a Certificate of Occupancy.
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WASTE MANAGEMENT:

1. The enclosure needs to be 12 x 12 and the doors need to open to 90 degrees with gate stoppers.

2. Cannot have an eight or six yarder because wheels cannot be put on those sizes due to safety. The largest
they can go for a can with wheels is a four yarder. The driver is going to need to roll the can out to
service the container.

EXHIBIT “A”

RENAISSANCE CHARTER SCHOOL
VEHICLE ACCUMULATION STUDY-SUMMARY COMMENTS

March 27, 2012
Background

The City of Plantation has received the Vehicle Accumulation Study from the Renaissance Charter School’s
traffic consultant. This study was to evaluate the School’s Traffic Management Plan (STMP) that was put in
place to address existing traffic congestion and safety concerns within public roadways, and to assist the school
with improving safety and traffic flow during the school’s student drop-off and pick-up operation. The Vehicle
Accumulation Study addressed the following topics:

o The total number of vehicles on-site during the AM and PM drop-off/pick-up times.
o The total number of vehicles on NW 66" Avenue during the AM and PM drop-off/pick up times.

Please note that the other elements of the STMP were not addressed in this report. A copy of that report is
attached to the end of this document.

On-Site Traffic Management Personnel

The study reported there were seven (7) staff members on the school site to assist with the drop-off and pick-up
operation. This complies with the STMP with the exception of crossing guards located at Sunrise
Boulevard/NW 66™ Avenue. There was no mention of them in the study.

On-Site/Off-Site Vehicle Accumulation

The report stated that the school’s overall on-site storage is 42 vehicles in one lane, 84 if two lanes are used. The
storage capacity of NW 66™ Avenue was not provided in the report, though as part of the STMP, NW 66"
Avenue was striped to accommodate two (2) lanes of southbound school traffic storage prior to entering the
school’s property. These two (2) lanes are intended to provide storage for approximately 48 vehicles.

Please note, per the study results, only one lane of NW 66™ Avenue was used for vehicle storage.

Per the study, the maximum AM queue for the current conditions was 42 on-site and 23 on NW 66™ Avenue for
a total of 65 vehicles.

Per the study, the maximum PM queue for the current conditions was 32 on-site and 39 on NW 66™ Avenue for a
total of 71 vehicles.

In reviewing the graphs of the vehicle storage in the PM, it shows that at 2:30 there were 32 vehicles on site and

at 2:35 there were 35 vehicles on site. The graph for NW 66™ Avenue shows that at 2:32 there were 39 vehicles
in the queue and at 2:35 there were O vehicles in the queue. Interpreting this would indicate that in three (3)
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minutes all 32 on-site vehicles plus four (4) additional vehicles from NW 66™ Avenue had cleared the site,
leaving the remaining 35 off-site vehicles to become on-site vehicles. The vehicle information on-site did not
begin until 2:30 so there is no way to compare them with the earlier off-site storage.

Recommendations for School’s Buildout Conditions and Vacation of NW 66" Avenue
The report states that with the current student population all vehicle storage can be accommodated by using both
lanes of the on-site storage. Why is that not being done today?

The study recommendations for future traffic control include:
Maintaining the seven (7) school staff/traffic personnel,
Two on-site vehicle circulation lines,
Implement two (2) start times and two end times separated by at least 30 minutes apart in order to
minimize the future impacts.
Relocate the east driveway traffic control staff to the center drive if NW 66™ Avenue is vacated.

For the future buildout of the school, there will be 1,100 students. The study states that this is a 93% increase.
Applying this increase to the current vehicle accumulations results in the following:

Per the study, the maximum AM queue for the current conditions was a total of 65 vehicles. For the
future conditions this would be increased to 125 vehicles of which 84 could be contained on site and 41
vehicles being queued off-site.

Per the study, the maximum PM queue for the current conditions was a total of 71 vehicles. For the
future conditions this would be increased to 137 vehicles of which 84 could be contained on site and 53
vehicles being queued off-site.

The off-site vehicles for the future build out of the school may exceed the available capacity and if so, will
need to be mitigated in another way. In addition, if NW 66™ Avenue is vacated by the City, then bus
transportation must be implemented as NW 11" Place will not be allowed to be used for the storage of
vehicles.

The proposed two (2) different start times should be evaluated and presented to the city, as this may alleviate the
excess off-site storage that will be required in the future.

City Staff Field Observations — March 28, 2012 PM Pick-up

School staff were not present at four of the seven locations, including two (2) on NW 11™ Place that
would direct traffic entering and exiting the site, one (1) controlling traffic/reading names, and one (1) at
the internal center drive.

. This resulted in many vehicles running the stop sign at NW 11™ Place/NW 66" Avenue when entering
the site.

. Vehicles were entering the center drive to get in the pick-up line.
Operations went smooth for the most part; however, the school staff needs to follow the STMP as
previously agreed upon.

School Traffic Management Plan (Previously Provided)

The City of Plantation has coordinated with the Renaissance Charter School’s traffic consultant to develop a
School Traffic Management Plan (STMP) to address existing traffic congestion and safety concerns within
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public roadways, and to assist the school with improving safety and traffic flow during the school’s student drop-
off and pick-up operation. The STMP addresses the following topics:

Traffic Control Devices on Public Streets

Roadway improvements

Traffic Control Personnel/Crossing guards on Public Rights-of-Ways

On-site Circulation and Operations
Roadways impacted by the school’s operation include NW 66™ Avenue and NW 11™ Place (City of Plantation
rights-of-way) and Sunrise Boulevard (FDOT right-of-way). Sunrise Boulevard and NW 66™ Avenue are
recognized to be oriented in the north-south direction and NW 11" Place is recognized to be oriented in an east-
west direction. Therefore, the Renaissance Charter School is located on the south side of NW 11" Place just east
of Sunrise Boulevard.

Traffic Control Devices on the Public Streets

In order to discourage parents from parking within the City rights-of-way, NO PARKING ANYTIME (R7-1)
signs shall be installed on the north side of NW 11" Place and on both sides of NW 66™ Avenue. No parking in
the City right-of-way will be strictly enforced by the City of Plantation Police Department.

Roadway Improvements

The existing asphalt pavement along NW 66" Avenue is approximately 27 feet wide. The City of Plantation will
allow the section of NW 66™ Avenue from NW 11™ Place to a point approximately 600 feet north of NW 11"
Place to be reconfigured from an existing two-lane undivided roadway to a three-lane undivided roadway. Three
nine-foot lanes — one northbound lane, and two southbound lanes, can be established with proper pavement
markings and signage. The two southbound lanes shall be marked and signed to control thru and turning traffic
flow. The center southbound lane shall be further marked to restrict its use for school purposes. The lane
reconfiguration will afford the school to direct parents to “stack’ in both southbound lanes.

Traffic Control Personnel/Crossing Guards on Public Rights-of-Way
The school shall provide traffic control personnel at the NW 11"™ Place/NW 66™ Avenue intersection and the
designated school exit driveway on NW 11" Place (center driveway).

Personnel shall be certified to control traffic and shall wear appropriate safety vests at all times when working in
the public right-of-way. All traffic control personnel should be equipped with radios for internal communication
and whistles to assist with their authority in directing traffic.

Two crossing guards should be positioned at the southeast and southwest corners of the Sunrise Boulevard/NW
11" Place intersection to assist walking parents and students across Sunrise Boulevard. The intersection should
be managed during the morning and afternoon school peak periods.

On-site circulation and operations

In order to maximize vehicle stacking within the school site, two drop-off/pick-up lanes should be implemented
utilizing the existing south and west drive aisles. The school’s traffic control personnel can be positioned at the
north end of the west drive aisle to control the release of vehicles from the two drive lanes to the covered
walkway at the front of the school. Using the school’s current afternoon pick-up operation as an example:
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o The two lanes can be operated to first stack Kindergarten parents in one lane and first grade parents in the
other lane. Traffic control personnel can release the Kindergarten parents first and when completed,
release the first grade parents. As a lane of stacked parents is released and completed, traffic control
personnel can repeat the process for successive grades until the pick-up process is complete.

Traffic control personnel should be alert and use good judgment to release only a safe number of parents
to manage at the covered walkway.

Additional internal adjustments should be considered to expedite the drop-off/pick-up operation, such as:

Maximize use of the covered walkway by making certain parents pull forward to the leading edge of the
walkway (east end).

Staffing of the covered walkway should be increased to accelerate the transfer of students to and from
parents. Separate personnel should be dedicated to escort students after transfer.

Issue placards with student name, teacher name and grade to each parent. During afternoon pick-up,
require parents to place the placard on the passenger side dashboard of their vehicle. A designated lead
person can read the placard, and through the use of radio or megaphone, call attention to the appropriate
staff member to quickly bring the student to the covered walkway for pick-up.

Increase the morning drop-off time from 15 minutes to 30 minutes and manage the drop-off operation
similar to the afternoon pick-up operation. This should provide added relief to the public rights-of-way.
Coordinate with the Broward County School Board and Broward County Traffic Engineering Division to
extend the existing school zone on Sunrise Boulevard to reduce vehicle speed through and north of the
intersection of NW 11" Place.

Councilman Tingom commented that at the beginning of the school year the traffic flow pattern was horrific. He
questioned whether the City Engineer has taken into consideration the parent and bus pick up/drop off of
students.

Attorney Bill Laystrom was present on behalf of the applicant.

In response to Councilman Tingom, Mr. Laystrom advised that there is no parking available for students. He
stated that there are two sets of comments for each item raised by Engineering. The first issue is what he calls
the pre-Planning and Zoning Board comment. Staff then requested that a loading study be conducted. The
second set of comments are identified as City Council and the first comment of each one is the original Planning
and Zoning comment and then they added a City Council comment.

Mr. Laystrom referenced the bottom of Page 2; Engineering comment #1A; and then Page 3 at the top, which
says City Council comment. Their new comment is “Please have both the site plan and civil plan match; site
plan has a note stating that the area for current drop off and pick up is for bus drop off and pick up. The note is
incorrect; they agree to make that change and they will work with Mr. Butler. Mr. Laystrom advised that when
the school first opened it was basically a new school and every age level coming there was a new parent. The
traffic had never been run for this site and the first week was horrendous. A traffic consultant was hired at that
point, who was out with Mr. Butler and Ms. Bernstein, walking the site. Today there is a completely different
operation. The parents now understand how to get in and out and before they did not. Personnel is out to corral
the parents into the stacking areas and this plan, as they finish off the campus, will allow for stacking all the way
around internally within the site in addition to stacking outside of the stack if necessary. They have now
managed the traffic for the existing students but prior to the Planning and Zoning Board Mr. Butler still wanted
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another look for a loading study. They are adding a middle school to what is currently there and they want to
study those students coming in. A report was done for Engineering and the result of that is what is called the
City Council comments.

Mr. Laystrom reviewed the following Engineering comments and noted the following:

They are in agreement with #1B.

They are in agreement with #2 regarding the edge of pavement.

They are in agreement with #3 regarding drainage requirements.

They are in agreement with #4 regarding the parent and bus drop off/pick up issue.

Mr. Laystrom provided a brief overview of the site plan. This is the old Doctor’s Hospital site; they are going to
remove and demolish the hospital and put up an approximately 28,000-square-foot, two-story building for grades
six through eight, which will fill up as the grades from Kindergarten through five start moving. There will also
be a 10,000-square-foot multi-use facility. It is believed that this is an excellent use for the site. They share the
site, although they are physically separated from the JCC Soref, who was the seller of the property. They agree
with all of the staff comments, including the ones from Engineering.

In response to Councilman Tingom, Mr. Laystrom indicated that the enrollment at the school is approximately
570. The school currently has Kindergarten through third grade.

In response to Mayor Bendekovic, Mr. Breitenkam stated that when the school first started there were some
problems with traffic at the water plant; however, those issues have been worked out. The concern is that about
a year and a half ago they purchased 6.6 acres adjacent to the plat for $2.5 million and it has always been their

intention that when we have future expansion that would be one contiguous site and eventually we would vacate
that portion of NW 66™ Avenue.

Mr. Laystrom commented that was the reason for comment #1A regarding the loading study, which was done
with the road being vacated.

Mayor Bendekovic expressed concern that in the mornings there are 255 cars and in the afternoons there are 363
cars. She believes that too much is being fit into a small area and in her opinion there will be too many cars.

Mr. Laystrom indicated that is why a study was done showing how they would stack with 1,100 cars and with
the vacation of NW 66™ Avenue. He showed the location of the vacation, which will do two things. It will take
away NW 66™ Avenue as an access point but it basically dedicates the traffic light solely to themselves and the
plant. Those are the only two users who would be using the entire entrance and exit for traffic. It is believed
that the vacation may actually benefit them to have the road vacated. The issue they had was the buses for the
drop off and pick up and those will be separated. The buses are an alternative that the City has requested they
consider if the stacking becomes something of a problem and they have agreed to provide those buses.
Currently, they have no intention of providing buses for the school; they do not need them and do not think they
will be needed. That is a back up plan that was worked out with City staff and that they are agreeable to.

In response to Mayor Bendekovic, Mr. Laystrom advised that the buses would pick up students at stops.

Councilwoman Uria requested to see the traffic flow pattern.
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Joaquin Vargas, Traffic Engineer, was present. He stated that in working with Mr. Butler and Ms. Bernstein one
of the things recommended and agreed to was two rows of vehicles to double the on site stacking. In addition,
they have also agreed with the school expansion to have two school start times and two end times and the
separation between the two is at least 30 minutes so there will not be an overlap. Those two recommendations
will suffice to accommodate all of the vehicles. When NW 66™ Avenue is vacated the new pattern will allow
traffic to head east and then make a right hand turn, but there will be two lines of vehicles around the entire site.
At that point the traffic control person will let one row out at a time in addition to the two start and end times.
Traffic exits on 11"™ and there is a person there that controls the traffic. Currently all of the traffic is moved
towards Sunrise Boulevard so it does not conflict with entering traffic. That will also be the pattern with the
vacation and the expansion.

In response to Councilwoman Uria, Mr. Laystrom indicated that the number of 1,100 students was provided to
them.

Councilwoman Uria commented that everywhere there are schools there will be traffic. She thinks this is good
because it is near Plantation Middle and Plantation High School so the school zone is right there. She believes
there needs to be some clarification.

Mr. Laystrom advised that the building permit is contingent upon Mr. Butler’s sign off and he is all right with
that. They have met with Mr. Butler throughout the process and the study he requested was done. The last
resort is the buses but that is something they really do not want to do; they do not think it will be necessary but if
it is, one bus will be equivalent to 30 to 50 cars.

Mr. Lunny commented that while reviewing the staff comments he realized that the school Traffic Management
Plan was dependent on people assets and the fact that people standing where they are supposed to stand and
directing traffic where they are supposed to and not necessarily dependent on site improvements. He had some
concern when he read a comment on the City staff’s field observations. On March 28" it was noted that the
school staff were not present at four of the seven locations. One issue is that if Council approves this subject to
the Staffing Plan and these human assets are not in place regularly and continuously, the option for the City
would to be issue a Notice of Violation and they would have a reasonable time to comply. It would then go to
the Special Magistrate and the City could be three weeks to a month out in experiencing an issue before it gets to
a place of enforcement. He recommended that some alternate arrangement be considered; some idea that there
would be an agreement if this Traffic Management Plan was not continuously enforced that there would be an
immediate remedy to Plantation so they would not have to wait so long to take action if there was a problem.

Councilperson Stoner indicated that the JCC’s originally had the 21.9 acres and gave the applicant 5.9 acres;
however, they are close to the same number of students but they have a much larger campus. The facility is
under enrolled by 507 children and you are looking to double the enrollment up to 1,100, which means doubling
the impact of the existing traffic. She was concerned that they were trying to squeeze too much into the

property.

In response to Councilperson Stoner, Councilman Tingom advised that a Charter School does not have to meet
SREF; the class size for Kindergarten to third grade is 18; and 22 from fourth to eighth grade by State standards.
They are dealing with 45 to 50 classrooms at 1,100 students. The state of their current facility is not adequate; it
is old and building a new facility with a cafeteria would be a great boom to the school. He expressed concern
that the traffic is too much.
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Councilperson Stoner stated that everything keeps coming back to the City Engineer. Perhaps this item should
be deferred until Mr. Butler is available and able to give his opinions.

Mr. Laystrom advised that deferral would not be a problem.

Mr. Lunny encouraged a time certain.

Councilman Tingom stated that this item is deferred until May 9, 2012.

Mayor Bendekovic concurred. She commented regarding staggering times and noted that they would have to be
staggered an apart due to parents arriving early. She believes that anytime there are that many students coming

and going there will always be a traffic problem.

Mr. Laystrom advised that he would ask the applicant between now and May 9™ The buses shown were an
illustration to give an idea as to how this can be done.

Councilman Tingom commented that if there are buses in one lane there can only be one parent lane.

Ms. Slattery indicated that two large items have been advertised to come back on May 9, 2012 and the notices
have been sent out for Westfield Broward Mall with the PNC Bank and the Riverwalk at Lago Mar.

In response to Mayor Bendekovic, Mr. Shimun stated that he was planning to give a presentation on the storm
water on May 9, 2012. He noted that it could be postponed until May 23, 2012.

Motion by Councilman Jacobs, seconded by Councilwoman Uria, to continue Item No. 16 to May 9, 2012.
Motion carried on the following roll call vote:

Ayes: Levy, Stoner, Uria, Jacobs, Tingom
Nays: None

sk sk sk ook

COUNCILMEMBERS’ COMMENTS

Councilwoman Uria referenced the Efficiency Study for the Financial Services. She noticed that there are about
ten recommendations and questioned whether they have been done.

Mayor Bendekovic advised that we have met with the Finance Department and they are implementing a plan;
Mr. Shimun is working very closely with Mr. Herriman on the Efficiency Study and the recommendations.

In response to Councilwoman Uria, Mr. Shimun indicated that they are in the process of implementing some of
the recommendations; there are a variety of different time lengths to get some of them done. They will be
implemented as they go and as each one is brought it will be put in place. It is their goal to implement all of
them. This will take approximately two or three more months. Their hope is to streamline it and get Council the
additional information they want. One of the goals is to get Council regular reports on a quarterly basis. Dr.
Rosenbaum is finished but is available to answer any questions.
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Mayor Bendekovic commented that the GOFA 1is a long term process and will take a little longer. There are
high, medium, and low priorities. There is nothing in the agreement for Dr. Rosenbaum to follow up with
another ending report.

Mr. Shimun stated that we can make a summary of it on our own.

sk ock sk ockek ok

Mayor Bendekovic thanked the Chamber of Commerce and all of the sponsors for the Twilight concert. She
understood that the attendance was steady and the vendors were pleased.

sk sk sk ook

Councilman Tingom made the following comments:

e The Human Resources Department and Beverly Ambrosia put together the Health Fair. The point is that
our employees taking care of their health is better production in our City and keeps our health care costs
down.

The quarterly report was too long; it could be about ten pages showing the summary and percentages
spent. He would like to see that on a monthly basis if it is available. He thanked Administration for the
report.

sk sk sk ook

PUBLIC REQUESTS OF THE COUNCIL CONCERNING MUNICIPAL AFFAIRS - None.
kok ok ok sk

SEALED COMPETITIVE SOLICITATIONS - None.

Mr. Lunny read Item No. 17.

17. REQUEST FOR APPROVAL TO AWARD SANITARY SEWER LIFT STATION CONTRACT
BASED ON SEALED PROPOSALS RECEIVED ON MARCH 27, 2012.

Motion by Councilperson Stoner, seconded by Councilman Levy, to award the contract to Butler National
Services, Inc. Motion carried on the following roll call vote:

Ayes: Levy, Stoner, Uria, Jacobs, Tingom
Nays: None

Mr. Lunny advised that the Council awarded the request for proposal #066-12 to Butler National Services, Inc.
for two years with an option to renew if mutually approved for an additional two years thereafter.

sk sk sk sk ook

WORKSHOPS - None.

kok ok ok sk
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Meeting adjourned at 9:52 p.m.

Peter S. Tingom, President
City Council
ATTEST:

Susan Slattery
City Clerk

RECORD ENTRY:

I HEREBY CERTIFY that the Original of the foregoing signed Minutes was received by the Office of the City
Clerk and entered into the Public Record this day of ,2012.

Susan Slattery, City Clerk
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