
9/8/2016

1

City of Plantation
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Diane Veltri Bendekovic, Mayor

Horace McHugh, Chief Administrative Officer

Anna Otiniano,  Financial Services Director 

Nancy Romanello, Budget Manager 

Looking back

 In 2011, the City faced a deficit of $12.9 million 

No unassigned reserves (“rainy day funds”)  
 Lowest in the County 

 Property values dropped 25.2% from 2008 values, reducing 
ad valorem revenue significantly – major single revenue 
source 

 Capital projects and operating capital postponed or 
eliminated altogether 

 Since 2011, Administration does not balance the budget 
using reserves, one‐time revenues, or on speculation 

Despite the economic situation, the City continued to 
provide the level of service to which our citizens deserved
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Here comes 
the sun! 

 Unassigned reserves at $7.2 million

 Pulled ourselves out of $12.9 million deficit 

 Health & Wellness Center cost avoidance is $4.1 million 

 Adjusted employee compensation to align with other cities, 

– Reduces voluntary separation/”training ground” mentality, 
increases institutional knowledge 

 Increased fees and charges to align with other cities
 Exciting new development, including Magic Leap, Plantation 
Pointe, Westfield Broward Mall, One Plantation Place, Strata, 321 
and more 

 Revised Midtown and Gateway conceptual plans 

 Social media – more ways to communicate with the public

 Open Gov – complete transparency in City financials 

Maintained control of our 911 Communications system 

 State of the art public safety radio system 

Change in 
taxable 

property 
values

• $6,610,804,384  (10.14%)*        (25.6%)** 2011

• $6,573,371,623  1.0%  (24.6%) 2012

• $6,758,907,031  2.22% (22.4%) 2013

• $6,955,485,815 3.56%  (18.84%)2014

• $7,309,652,783 7.42% (11.42%)2015

• $7,721,347,393 5.7% (5.72%)2016

• $8,213,886,278 6.38% 0.66%2017

*Change since previous year ** Cumulative change since FY 2008 
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Change in 
ad valorem 

revenue

• 4.5142 mils $28,717,3232011 actual

• 4.6142 mils $29,130,0192012 actual

• 5.6142 mils $36,254,7012013 actual

• 5.6142 mils $37,416,3882014 actual

• 5.75 mils $40,165,7162015 actual

• 5.90 mils $44,294,7312016 adopted

• 5.90 mils $46,705,0042017 proposed
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General Fund
Unassigned 

Reserves 
comparison

Total operating capital for 6 years= $26.4 million

Total major capital projects needed = $60 million (Ad Valorem bond) 

Capital 
expenses 

We were able to fund FY 
2014 and FY 2015 capital 
with unanticipated, one‐
time revenues 

 Still much unfunded, 
deferred capital needs –
proposing Ad Valorem Bond 
for 2016 General Election 

2011     $524,800

2012    $665,483

2013 $1,743,126

2014 $3,517,845

2015 $7,467,765

2016 $7,578,389

2017 $4,925,015
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Proposed 
General Fund 

budget 
statement

FY 2017

Taxes, fees, revenue sharing, charges for services $83,775,139

Other miscellaneous revenue  16,646,262

Total revenue $100,421,401

Personal services $77,095,371

Operating expenditures  15,807,039

Grants and aid 620,236

Capital 4,925,015

Debt service 241,370

Non operating transfers‐out 1,732,370

Total expenditures $100,421,401

Special district 
funds

Plantation 
Midtown

Plantation 
Gateway 

Ad Valorem operating revenue $1,308,434 $471,139

Misc revenue 3,100 1,785

Appropriated fund balance ‐‐ (175,529)

TOTAL REVENUE $1,311,534 $297,395

Operating expenditures  $243,678 $297,395

Grants in aid 1,500 ‐‐

Debt service 87,693 ‐‐

Non‐operating transfers – out  978,663 ‐‐

TOTAL EXPENSES  $1,311,534 $297,395
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Summary

 Through careful management, tough decisions and sacrifices on the 

part of our employees, we’ve learned to adjust to the financial reality 

stemming from the worst economic downturn in our lifetime

We must continue to monitor spending to make even further inroads 

towards financial sustainability 

 The objectives of this Administration for Fiscal Year 2017 are:  

– Provide a sustainable budget 

– Keep healthcare & pharmaceutical costs down

– Educate residents about Proposed Ad Valorem Bond referendum 

to help fund major capital improvements

– Establish competitive compensation for employees

– Stimulate commercial development

 Thanks to Team Plantation for their commitment and support during 

the tough times – Here Comes the Sun!  

Recommendations 
Adopt 5.9000 maximum millage rate 

Adopt 1.0000 millage rate for Plantation Midtown

Adopt 2.0000 millage rate for Plantation Gateway 


