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PLANTATION
POLICE

Department Divisions

= ADMINISTRATION BUREAU
= SUPPORT SERVICES
= GENERAL SERVICES
= OPERATIONS BUREAU
= INVESTIGATIONS
= PATROL
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Chief Administration

m Legal Department - Legal Advisor providesadviceon
employment, civil and criminal matters, preparation of contracts,
pleadings, sear ch warrantsand other legal documents such asthe
review of departmental policies.

Internal Affairs— Thelnternal Affairs Sergeant conducts property
audits, administrative inquiriesand internal inquiries within the Police
Department. This position also reviews all incidentsinvolving police
employees, sworn or non sworn.

Support Services

Grantsand Accreditation-This position concentrateson CALEA
and CFA Standardsto make surethe agency isin compliance with
State Standardsand ready for reaccreditation. It also managesthe
grant budget and will apply for upcoming eligible grantsto improve
agency equipment and training.

Code Enfor cement- Thisposition isresponsible for inspection,
investigation, and enfor cement of the City Code of Ordinances. The
inspector primarily addresses general property maintenanceissues
affecting the health, safety, & welfare of the community on both
commercial and residential properties. In addition, the inspector
prepar es notices, maintainsrecords, and providestestimony at the
Special Magistrate Hearing.
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m Training Unit- Thisunit consists of Training Officers,
a Background I nvestigator, Community Outreach Center
and a Crime Prevention Officer

m Training Officer s— Assuresthat all officersmeet FDLE State
mandated certificationsand training

m Background Investigator- Thisofficer conducts background
investigations and coor dinatesactivitiesrelated to sworn officer
recruitment and all new employee hiring.

Community Outreach Center - Offersmultiple programsto
residents of Plantation such as Seniorsand L aw Enfor cement
(SALT), Explorers Program and the Citizens Police Academy

Crime Prevention Officer - Organizes Neighborhood Watch
groups, homeownersand crime prevention groups, actsas a group
facilitator at meetings, conducts crime prevention surveysfor
homes and businesses and servesas an integral part of the police
department’s community policing partnership.

Support Services

Support Services

Crime Analysis Unit - Includes strategic planning and the
supervision of the agency'sresearch and development activities. The
CrimeAnalyst reviews and analyzesthe research and data compiled for
quality control and verification purposes. This position submits
quarterly and annual reportsand also creates maps using geographical
information system software (Gl S). Facial Recognition software along
with other technological tools are used to help with investigationsand
solve cases.

Crime Mapping isavailable online on the Plantation Police
Department Website for residentsto check crime statisticsin their
neighborhood 24 hoursa day. The system isupdated every 3 hoursand
providesincidentsthat have occurred within the city limits.
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General Services

Communications - Consists of a Communications Manager, Complaint

Operators, Dispatchers, L ead Dispatchers and Will-Call employees. Weare
one of two agenciesthat did not merge our Communications Department with
the County system.

Recor ds - Isstaffed by civilian personnel consisting of a Record
Supervisor and clerkswho perform variousadditional taskssuch asthe
alarm coordinator, court liaison coordinator and validation clerk.

Property and Evidence- Isresponsiblefor the storage of all seized,
found or evidentiary property. The section is staffed with a civilian
manager and two fulltime property clerks. Thisarea alsoincludesour
Quartermaster section.

Fleet Maintenance

Budget/Purchasing

Investigations

Juvenile Unit — Consistsof A Victim Advocate and School Resour ce
Officersall of which fall under the supervision of a Sergeant. The
Victim Advocate providesvictim, witnessand juvenile services. This
position also assistswith referring for emergency servicesif needed as
well. Referralsand assistanceis provided for domestic violence victims
and referralsfor counseling advocacy and support services are made.
Youth and familiesarereferred for counsgling to assist with

ungover nable behavior.

Property Unit - Consists of Detectives and Community Service
Aides which fall under the supervision of a Sergeant. All Burglaries,
Auto Thefts, and Fraud Casesare handled in thisunit.

Crimes Against Person Unit — Detectiveswho specializein
Crimes Against Persons such as Robbery, Homicides, Rape and Abuse

. ThisUnit isalso responsible for the Crime Scene Unit which consists
of a Print Examiner and Crime Scene Technicians

VIN Unit — Specializesin a variety of undercover operations.
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The Patrol Division has numerous units under
it's command.

Patrol

K-9

Traffic Unit
Street Crimes
SWAT

Patrol Officers
Bicycle Unit

K-9 Unit SWAT Unit




