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City of PlantationMayor’s Council
October 1, 2014

Diane Veltri Bendekovic, Mayor

Agenda
November Referendum Review 

General Fund Budget Highlights 

Budget Summary 

Flood Zone Determination Letter / PGH Update  
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Referendum #1
Changing Municipal General Election Dates from March to November 

 Should the City’s Charter be amended to change the City’s general 

election dates from March in odd numbered years to November in even 

numbered years, commencing in November 2016, so as to coincide with 

Federal, State, and County general elections?  To implement this change, 

elected seats whose term commenced March 15, 2013 would serve until 

noon November 14, 2016, and elected seats whose term commences 

March 13, 2015 would serve until noon November 9, 2018.  

Referendum #2
Residency Requirement

 Should the Charter be amended to require that a candidate for mayor or 

city council reside in the city for at least one (1) year prior to the opening 

of the qualifications period for the elected office.
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Referendum #3
Charter Amendment: Form of Government

 Should the Charter be amended to change the City’s form of government 

from “Strong Mayor” (where the Mayor is the Chief Executive Officer, is 

elected by a majority of voting residents, and thus serves at the pleasure 

of the City’s residents) to that of a “Manager-Council” (where the 

Manager is the Chief Executive Officer, is not elected, and serves at the 

pleasure of a majority of the Members of the City Council).

General Budget Overview
City of Plantation
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Going into this year’s budget
 The City faced deficits over the past several years reaching as high as $12 

million.  

 While the City’s unassigned reserves still remain low, at approximately 
$2.95 million, we are making substantial progress.  

 While we are still not at our 2008 peak taxable value, according to BCPA, 
the City of Plantation experienced a 7.42% increase in gross taxable value. 

 It is important to note that this Administration no longer balances the 
budget using reserves, one-time revenues, or on speculation. 

 Despite the continued economic situation, the City continues to provide 
the level of service to which our citizens are accustomed. 

Change in taxable property values
• $6,625,655,188 (11.4%) (25.6%) 2011

• $6,677,220,055 1.0% (24.6%) 2012

• $6,758,907,031 2.2% (22.4%) 2013

• $6,974,221,785 3.56% (18.8%)2014

• $7,461,800,463 7.42% (11.4%)2015
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General fund reserve balances (as of September 30, 2013)

Reserve balances
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General Fund Budget Statement 
Taxes, fees, revenue sharing, other income $76,436,857

Other miscellaneous revenue 13,849,180

Total revenue $90,286,037 

Personal services (salary, wages, benefits) $70,426,631

Operating costs, services & allocated costs 15,345,703

Grants and aids 46,300

Capital expenditures* 2,142,300

Debt service 127,560

Non-operating transfer – out 2,197,543

Total expenditures $90,286,037

*Balanced with $3.06 million operating capital cut from original request of 
$5.26 million. 
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What this buys … 
You get

$2.1 million in capital 
improvements

Raises (3%/5%)  

Pensions

Medical benefits

Funding for a City 
Manager contingency 

account 

You don’t get

Needed capital 
improvements

Replenishing unassigned 
reserves

Reserved funds for 
collective bargaining –

April 2015 

Capital by dept, 5.75 mils

Reduced capital = $2.14 million 
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Millage rate increase impactProperty tax impact: annual & (per month)
2014/15 taxes*

.1358 mil increase

Neighborhood 2014 SOH Value 5.7500 $ increase*

Plant. Acres $555,530 $3,194 $255 ($21.23)

Park East $132,680 $763 $29 ($2.42) 

Royal Palm $204,500 $1,176 $45 ($3.73)

Jacaranda $196,920 $1,133 $43  ($3.59)

CC Estates $145,830 $839 $32  ($2.66)

Plant. Park $137,880 $793 $30  ($2.51)

Fox Run $270,400 $1,555 $59 ($4.93)

*Increase over 2014 property taxes, including 7.42% property value increase and millage rate increase. 
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Millage rate comparison
Plantation

Our value really stands out when you also consider 
fire assessment, debt service, stormwater, solid 
waste collection and special district fees. 
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Typical tax bill
$1,115.70 $862.50 

$858.45 

$239.09 
$73.23 

$52.85 

$49.41 

$8.22 

Broward County School Board

City of Plantation

Broward County Commission

North Broward Hospital District

Children's  Services Council

FL Inland Navigation District

SFWMD

Everglades Construction Project

Taxpayer Obligation – $3,259.44
Shown on property assessed at $200,000 with $50,000 Homestead

Additional drainage districts that serve the City:
Plantation Acres Improvement District, tax rate = $428.46/acre (pro-rated for portions of an acre)
Old Plantation Water Control District, tax rate = $140.20/acre (pro-rated for portions of an acre)

Revenue by funding source 
46.0%

14.6%
10.7%

9.3%

7.1%

6.3%

3.1%

2.1%0.9%

Ad Valorem: 5.75 Mills

Charges for Services

Permits, Fees & Special 
Assessments
Intergovernmental

Utility Service Taxes

Other General Taxes

Non Operating Transfer-In

Misc Revenue

Fines & Forfeitures

Taxpayers generate 46% of the total General Fund 
revenue necessary for operations.
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Expenditures by department 
Police, 40.3%

Parks & Rec, 11.7%

Public 
Works/Central Svcs, 

10.5%

Fire/Rescue , 
8.6% Administration, 

5.68%

Information 
Technology, 4.8%

Fire, 4.7%
Building, 2.7%

Intergovernmental 
Transfers, 2.4%

Human Resources, 
2.4%

Financial Services, 
1.7%

Library/Hist Mus, 
0.99%

Library/Hist 
Museum, 1.0%

Design, Landscape & 
Const Mgmt, 8.3%City Clerk, 

0.8%
Engineering, 

0.7%

Still playing “catch-up” 
total capital needs are $21.9 million 

Capital expenses 
 Funded FY 2014 capital with one-

time revenues 

 Millage increase will fund SOME 
of our daily operational capital

 FY 2016 G.O. bonds – still much 
unfunded, deferred capital needs

2011    $524,800

2012   $365,133

2013 $1.7 million

2014 $2,880,975

2015 $2,142,300
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Balancing the budget
Expenditures

• Reorganization of Finance, 
Utilities, Planning & Zoning, City 
Clerk, Design, Landscape & 
Construction, Administration, 
and Advisory Boards 

• Privatization, benefit changes, 
wage freezes (4 years), 
furloughs, refinance, collective 
bargaining 

• TRAM service cancelled:  
$220,000

• Restructuring/cost allocations

Revenue 

• Millage rate
• Waste Management/ Sun 

Bergeron
• Public Safety impact fees 
• Increased charges for 

services 
• Water rate increase to 

fund infrastructure loan
• Storm water assessment
• Employee contributions 

for healthcare benefits  
• Grants 

Summary
 The objectives of this Administration for Fiscal Year 2015 were to restore 

merit increases for our employees, to replenish unassigned reserves and 
to fund the capital necessary to sustain and maintain our City. 

 This year’s Budget is a result of the hard work of the City Council, 
Administration, employees, businesses and residents of Plantation –
neighbors working together.  

 It is this continued collaboration that has put the City of Plantation on the 
road to recovery and will ensure that we continue to implement solutions 
for long-term sustainability. 
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Other news … 
Flood Insurance Determination Letters
 The City of Plantation Information Technology and Engineering departments 

have developed an online tool to make it easy for property owners in 
Plantation obtain a flood zone determination letter.

 Visit Plantation.org. Follow the prompts to obtain your flood zone 
determination today!

Proposed transfer of beds to NSU 
 HCA and Nova Southeastern University partnered together to build an 

academical village that will transform 30 acres into a medical research, high 
tech, teaching hospital and residential facilities.

 The City of Plantation feels the removal of hospital beds and hospital 
healthcare services from the eastern section of Plantation will negatively 
affect residents in that and other adjacent areas.

 Letters of Opposition may be sent to:
Mr. James McLemore

Bureau Chief of Health Facility Regulation
Agency for Health Care Administration

2727 Mahan Drive
Tallahassee, Florida 32399

Save the date!
Free flu shots

 Tuesday, October 21, 2014, 9:00 AM – 12:00 Noon;
 Central Park Gym, 9151 NW 2nd Street
 For Plantation Seniors, 55 years and older, and those chronically ill. Proof of 

residency and age required.
 For more information, please call 954-452-2510

2014 Family Halloween & Safety Festival
 Saturday, October 25, 10:00 AM – 2:00 PM;   Volunteer Park, 12050 W. 

Sunrise Blvd.
 Children’s carnival, food, costume contests, police and fire exhibits, and 

more; free candy & Halloween bags for kids
 For more information, please call 954-452-2510 

Annual Volunteer Firefighters BBQ
 Sunday, November 2, 12:00 Noon – 5:00 PM
 Pine Island Park, 320 S. Pine Island Road
 Information went out in the mail last week, or call 954-797-2150 for ticket 

information 


