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State of the City



Budget issues:  2011 & today

2011 Today

The City faced a $12.9 million deficit Balanced budget; this Administration no longer 
balances the budget using reserves, one-time 
revenues, or on speculation

No unassigned reserves (“rainy day 
funds”) – lowest in the County 

Now at $4.7 million, which secures a Aa3 bond 
rating 

Taxable value dropped 25.6% since 
2008 

While we are still not at our 2008 peak taxable 
value, according to BCPA, the City of Plantation has 
experienced a 14.1% increase in gross taxable 
value since 2012 

Concerns re: service decline due to 
employee layoffs, park/facility 
closures, etc. 

The City provided the level of service to which our 
citizens are accustomed and all parks & facilities 
remain open!



Fiduciary challenges
 There are a number of challenges expected in coming years:

– The cost of doing business continues to increase (approx 4%) 

– Healthcare and pension costs continue to rise

– The City’s capital assets must be maintained and improved  

 The Fiscal Year 2015 budget contains approximately $5.1 million in 
operating capital expenditures (out of $21 million total capital needs) and 
2 major captial projects

 During Fiscal Year 2015 the City will begin negotiations with our FOP union 
members, which will also have a cost associated with it in the coming 
budget years    
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Millage rate comparison

Plantation

Our value really stands out when you also consider 
fire assessment, debt service, stormwater, solid 
waste collection and special district fees. 



Plantation is growing!! 
 New homes (single family, multi-family & townhomes)

– 2011:  201 – includes The Manors 
– 2012:  49 single family, 321 for One Plantation Place
– 2013:  132 (Riverwalk and Emerald Creek)  
– 2014:  19 (no townhome permits issued) 

 Building permit fees 

– 2011:   $2,424,390.65

– 2012:   $4,553,604.97

– 2013:   $3,853,352.75

– 2014:   $3,442,375.54

 New Business Tax Licenses 2014:  704  

 Chamber of Commerce members:   410 (up from last year!)  



Occupancy & unemployment rates
 Occupancy rates are some of the best in Broward County  

– Crossroads is 94% occupied
– Cornerstone is 90% occupied 
– Royal Palm is 88% occupied 

 Unemployment rate (November 2014) 
– Plantation:  4.1% (down from last year) 
– Lower than Broward County (4.8%), State of Florida 

(5.8%) and national (5.8%) levels 



Development update
 One Plantation Place (residential) – 321 rental units, 95% leased, $59 

million 
 One Plantation Place (retail) – 60,000 sq. ft. retail, 88% leased, $8 

million 
 The Manors – 197 units, 93% leased, $31 million 
 Westside Regional Hospital’s 42,000 sf medical office building –

completed
 Crossroads Residential (286 units) and Camden Midtown Phase II 

(286 units) approved, awaiting permit submission 
 Millcreek – no formal submittals in review; ongoing discussions 

regarding comprehensive planning issues 
 Broadstone Residential (250 units) – undergoing development review
 321 North - going to auction end of February/early March 
 American Express - New owner



City Charter Referendums
On the November 2014 election ballot:  

 Municipal election date:  changed to November beginning 
with November 2016 election (75.5%)

 Residency requirement: a candidate for Mayor or City Council 
must reside in the city for at least one (1) year prior to 
qualifying date (93.3%)

 Strong Mayor vs. City Manager form of government:  will 
retain Strong Mayor form of government (69.8%) 



Other news  
Flood Insurance Information Letters

 The City of Plantation Information Technology and 
Engineering departments have developed an online tool to 
make it easy for property owners in Plantation to obtain a 
flood zone information letter

 Visit Plantation.org; follow the prompts to obtain your flood 
zone information letter 

Proposed transfer of beds from PGH to NSU 

 PGH 200 bed move approved  


