City of Plantation
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0 Overview
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. Other Fund Highlights
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Change in
L‘ﬂmﬂé/e
pmﬁem‘y

values

* $6,610,804,384

2011

| 2012 » $6,573,371,623
* $6,758,907,031

2014 * $6,955,485,815
~ LFS | . $7,309,652,783

| 2016 e $7,721,347,393

' 2017 ‘ e $8,213,886,278

*Change since previous year

(10.14%)* (25.6%)**

1.0% (24.6%)
2.22% (22.4%)
3.56% (18.84%)
7.42% (11.42%)
5.7% (5.72%)
6.38% 0.66%

** Cumulative change since FY 2008
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Cﬁﬂﬂ#ﬂ n
ad valorem
revenue

* 4.5142 mils $28,717,323
\

'777 | . 4.6142 mils $29,130,019

* 5.6142 mils $36,254,701

2014 actual * 5.6142 mils $37,416,388

2015 actual * 5.75 mils $40,165,716

! 2016 adopted * 5.90 mils $44,294,731
.

| 2017 proposed . 5.90 mils $47,005,004
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Reserve ﬁm&/
bhalances

General fund reserve
balances (Sept 2012
vs. Sept 2015 CAFR)

40,567,433

Secures an Aa3
bond rating

22,269,902
21,033,092

11,196,021

3,803,169
5,923,143

4,800,000

4,800,000
7,216,118

298,574
358,270
935,328

General Fund
([//M&U‘J‘iﬂlflﬂi/
Reserves
compmﬂiyon
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C’apz’z‘a[
expenses

$524,800

$665,483 We were able to fund FY
2014 and FY 2015 capital

$1,743,126 with unanticipated, one-
time revenues

53,517,845 Still much unfunded,
deferred capital needs —

57,467,765 proposing Ad Valorem Bond
for 2016 General Election

$7,578,389

$4,825,015

Total operating capital for 6 years= $26.4 million
Total major capital projects needed = $60 million (Ad Valorem bond)
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FY 2017 C@ comparison
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M'//aﬂe rate

campﬂm}'on

v A 4 Taxpayer Obligation — $4,253,92
Examples show a property value of $250,000 with a $25,000 Homestead Exemption
‘ > and the additional $25,000 Homestead.
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Typical
f%ﬁl’/f

M Broward County School Board

M City of Plantation

M Broward County Commission

u North Broward Hospital District

M Children's Services Council

M South Florida Water Management

District
M Everglades Construction/

$6.40

0.2% Okeechobee Basin
u Florida Inland Navigation District
$10.96 297.64  $788.50
03%  $71.02 2:3% 6.8%
1.7%

Additional drainage districts that serve the City:
Plantation Acres Improvement District, tax rate = $438/acre (pro-rated for portions of an acre)
Old Plantation Water Control District, tax rate = $140.20/acre (pro-rated for portions of an acre)
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' Taxes, fees, revenue sharing, charges for services $83,775,139
py'opgj'g/ Other miscellaneous revenue 16,646,262
Total revenue $100,421,401

General Fund
éuﬁ@b’f Personal services $77,095,371
Operating expenditures 15,907,039
statement Grants and aid 620,236
Capital 4,825,015
Debt service 241,370
Non operating transfers-out 1,732,370
Total expenditures $100,421,401
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‘ Taxpayers generate 46.8% of the total General Fund
v, « revenue necessary for daily operations.
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Revenue @
ﬁm&ﬁnﬂ source

M Ad Valorem: 5.9000 Mills

M Charges for Services

M Permits, Fees & Special
Assessments

1 Intergovernmental

M Utility Service Taxes

M Other General Taxes

Non Operating Transfer-In

Appropriated Fund Balance

V. A o Expenditures by Category — Personnel costs represent
- > 76.8% of the total General Fund budget.
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General fund
expemfiz‘mﬂey

M Personal services

B Operating expenditures

M Capital

= Non operating transfers-
out

B Grants and aid

B Debt service
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Exﬁem/i tures
@ ﬁ/e/)mﬂfmenf

Parks & Rec,
Fire/Rescue, 12.4%

14.0%

Police, 39.5%

City Clerk, 0.7%

Engineering, 1.0%

Public
Works/Central Svcs,
11.3%

Admin/Office of the
Mayor, 5.8%

Information
Technology, 4.4%

Human Resources,
2.6%
Building, 2.6%

Intergovernmental
Transfers, 1.7%

Financial Services,

Planning Zoning & 1.6%

Econ Dev, 1.4%
Library/Hist Mus,
1.0%
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Permits, fees & special assessments 20,250 1,277,696

< >’ Charges for services 3,805,500 3,2447,957 4,112
’ ‘ Impact fees -- 362,500 --
' Misc. Revenue/Other revenue sources 5,300 736,850 1,500

. Non-operating transfers, in - 5,059,162 -
Enfelﬂpiﬂlj‘e Appropriated fund balance 1,179,362 28,222,069 74,626
un Jé’ TOTAL REVENUE 4,990,162 66,848,788 1,357,934
Personal services - 10,229,602 968,228

Operating expenditures 3,924,813 18,783,777 189,706

Debt service 309,850 27,646,720 200,000

Capital 755,499 2,556,512 -

Non-operating expenses - 44,000 -

Non-operating transfers — out - 7,588,177 -

TOTAL EXPENSES 4,990,162 66,848,788 1,357,934

VAV
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' Ad Valorem operating revenue $1,308,434 $471,139
Misc revenue 3,100 1,785
\SﬁeClﬂ A} l[i/'lCl[ Appropriated fund balance = (175,529)
ﬁ/’ TOTAL REVENUE $1,311,534 $297,395
unas
Operating expenditures $243,678 $297,395
Grants in aid 1,500 -
Debt service 87,693 -
Non-operating transfers — out 978,663 --
TOTAL EXPENSES $1,311,534 $297,395
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Perception vs. Réality

(Plantation is the “Tree City,” not the Money Tree City!)

“Money Tree”
perception vs. reality

$10.1 million shortfall

o~
Perfect storm of
components that

—
€ make up the gap \
| $10.1
$4.1

$1.0

$4.1 million $1 million needed  $10.1 million
needed tosecure  annually in needed to
bonds designated balance budget
capital

“Perfect Storm” of rollback mandate,
housing market decline and add’l
Homestead that led to deficit

Goal: Smooth sailing!

No easy decisions; only tough decisions — right choices for Plantation

No decrease in quality of services

All decisions based on needs, not wants

Balanced budget without using reserves, and based on actualized revenue

Steps taken to “right the ship”

On the road to recovery

9/8/2016

10



State of the City

Light at the end of
the tunnel
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L’aaﬁi@ back

In 2011, the City faced a deficit of $12.9 million

No unassigned reserves (“rainy day funds”)
Lowest in the County
Property values dropped 25.6% from 2008 values, reducing

ad valorem revenue significantly — major single revenue
source

Capital projects and operating capital postponed or
eliminated altogether

Since 2011, Administration does not balance the budget
using reserves, one-time revenues, or on speculation

Despite the economic situation, the City continued to
provide the level of service our citizens deserved
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Here comes
the sun!
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Summ&my
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